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Confidentiality and Disclosure Clause

This report {"Repoit”) was prepared by Mazars LLP at the request of London Borough of Croydon and terms for the preparation and scope of the
Report have been agreed with them. The matters raised In this Report are only those which came to our attention during our Internal audit work.
Whilst every care has been taken to ensure that the information provided in this Report is as accurate as possible, Intemal Audit have only been
able to base findings on the informatien and documentation provided and consequently no complete guarantee can be given that this Reporl is
necessarly a comprehensive statement of all the weaknesses that exist, or of all the improvements that may be required.

The Report was prepared solely for the use and benefit of London Borough of Croydon and to the fullest extent permitted by law Mazars LLP
accepts no responsibility and disclaims all liability to any third party who purports to use or rely for any reason whatsoever on the Report, its contents,
conclusions, any extract, reinterpretation, amendment and/or modification. Accordingly, any reliance placed on the Report, its contents, conclusions,
any exiract, reinterpretation, amendment and/or modification by any third party is entirely at their own risk.

Piease refer to the Statement of Responsibility in Appendix 3 of this report for further Information about responsibliities, imitattons and confidentiality.
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1.2

Executive Summary

Winterbourne Junior Girls’ School is a community schocl and at the time of the
audit there were 282 pupils attending. It has an expenditure budget of
approximately £1.6m for the 2018/19 financial year, (source: approved budget).

Introduction

The audit was undertaken as part of the agreed Internal Audit Plan for 2018/19
based on a risk assessment. The objectives, approach and scope are contained
in the Audit Terms of Reference at Appendix 1.

Key Recommendations and Issues

The Head Teacher at the School had not been appraised since November 2017,
(Issue 4).

Ten of the invoices for the sample of 15 transactions tested were not certified for
payment, (Issue 6).

Priority 2 Recommendations

Governing body minutes for November 2017, March 2018 and July 2018 meetings
were not signed by the Chair (or the Vice Chair in the Chair's absence) until 5 March
2019, (Issue 1).

The School's SFVS self-assessment for 2017/18 was not agreed by the fuill Governing
Body as required, (Issue 2).

The 10 July 2018 Governing Body meeting did not evidence budget monitoring. As the
School has no committees it is particularly important that the Governing Body conducts
regular budget monitoring, (Issue 3).

Four of the orders for the sample of fifteen transactions tested had been raised
retrospective to the invoices, (Issue 5).

Laptop loan forms did not specify the duration of the equipment loan nor were these
evidenced as authorised by an appropriate officer, {(Issue 7).

The priority 3 recommendations are included under item 4 below.

Acknowledgement

We would like to thank the following members of staff for their time and contribution to
this audit:

Headteacher

Schoo! Business Manager

Winterbourne Junior Girls’ School 2018/19 Page 2



61/810¢2 1004dog ,SHIS) JOUN[ SUINOQIBUIAA

6102
Ysle eiep pels

aunpeaq 192130 3|qisuodsay paaibes|q/paaiby

"Bunasw ay) JO uoNjI3Y8I BJBINJDE UB B( Jou ABW S3)NUIW 3y} pue
‘€102 ‘suoneinbey (pue|bug) (sasuemo)|y pue sainpascld 'S0y ) 8oUBUIBADS)
jooyos syl yum Bufidwod jou si |ooyss ay) Jey) ysu e s assy) ‘Gupesw
suousanob Jusnbasqns ay) je paubis Jou ale sajnuiw Apog BuiuIsA0L) |INy BJaYAA

ysiy

"sg|nuIW

ay) ubis 0] (neyp aoip syp sem Asnoinaid oym) Jieyd mau sy Joy Ajunpoddo
)4y ay) sem Bunesw Apog Buiwiaaon) N4 Juadal jsow ay} jey) peuleidxs
sem || ‘saynujw ay) ubis o) a|ge AjledisAyd jou sem ai0jaiay) pue Ajeoluoyds;s)
asay) pspusjie pey sbunesw asay)] Jo} SIOWBA0D) Jo ey ay| Bunssw go4
Juaoal JSoU 3y} JO Sjep 8y} Sem YoIym '§10Z Y2Jew S uo paubis || atam gLOZ
AN pue gL0Z yoiepw ‘Z1L0Z JoqWaACN Jo) sajnuil Apog Buiuisaog) |In4 eyl

Bupuig/enssi

.Bunsaw 1xau ay) je Jieys ayj Aq (Apoq Buiwanob ay) jo |ercsdde
au} o} J0alqns) pasubis pue dn umeip aie Apoq Bujianob ay) Jo Bunssw e jo
sBuipsaoaid ey} jo sajnuiw jey) aunsua jsnw {{g)o| uonenbal yym asuepiodoe
ur Bupssw ayy Jo asodind sy Joj 9|0 se joe 0} pajulodde uosiad ay) o)
Apoq Buiutenob ay) o) yapo ay), ‘1ey) sajels (1) g1 ydelbeied ‘g Loz ‘suonenbay
{puelbug) (saouemo|y pue sainpssold 'S8|0)M) SOUBUIBADS [00YIS BY)

[ouon payradxy

ajeuoney/Buiput pajielaq

a1buis e yum aaiatas Buijlalo 1SNQod 810W E JO S80IAI8S
8y} pafojdwa aAeY pue §10Z YoJepy WO UBLLIBYD M3U
e sey Apog Bujuianos) ay] - aoe|d Y00} ipne a8y} 20uIg

asuodsay juswabeue|y

‘aoe(d ul
aJe sjuawabuelle sjeuls)e a|qe)ins ‘sajnuiwl
ay) ubis o} jussaid JoU S| SIOUIBADD) JO

1IBYD BY) )l 1ey) SINSUS PINOYS [00YDS BYL

{ UollEpUSWIWOIdY  AJlold

@80UBUJIAGAOY) (Baly JIpnY

aleuoney/sBuipulq A8y pue suoyoY

'



61/810Z 10042S ,SHIS) JOIUNP SLINOGIBIUIM

‘Bunaaw Jxau ay) e paubis aie sajnuw B JeY)
YUoJaouay a1nsusa ||IM 3I3[o pue 909 ay) Jayiebo

‘pant@oal Aisnonaid pey jooyos ay)
1ey) saojaies Bunyisjo coy-pe auy) 1equIOD 0) §1L0Z W8}
6102 MOV €2 JALUIWLNS 3Y} JO HB)S 8y WOl Y99 |ooyDds pajeaipap

SUYVY ZV W EELL




61/81L0Z 10040S ,SHID JOIUNP SLINOGISIUIMN

HHaI10
piemuo) Buico 509 paalby

auljpeaq 192140 3jgIsuodsay paaibesiq/paaiby

‘pajajdwod pue pasapisuos Aladoid
JouU S| JUBWSSISSE-Jas By} Jey] ysU B S| alay) pue sjuswannbel SAJS
8y} Jo Yyoesuq ul s jooyoas auy} ‘yans se panuiw pue Apog Buiuisaco |in) ay)
Aq poaaibe pue paispisuod JOU S| JUBWISSASSE-)9s SAJS S,[00UDS By} 2J8UM

VLI

‘6102 yosep g9z uo Hupsasw sy je Apog Buiuieao) ||n} ay) Aq passnosIp aq
0} P3INP3ayUds 61/810¢ 10} JusLIssesse-jlas SAJS au} Jey) pabpajmouyoe si )

‘PES)SUI |IBLL-8 BIA PSSSNOSIP PUE
paleys uaaq pey g1//10zZ JO} JUBWISSASSE-)|9s SALS aU) Jey) paulejdxs sem
)| ‘paeibe Ajjeuuo pue passnasip Buiaq g1// LOZ 10} JUBLUSSESSE-)|9S SALS
§,J00y2S 8y} JO sa)nuIW Apog BuILIBAOS) BU} UIYIM SOUBPIAS OU SeMm Jay |

Buipuiy/enssi

,uLio} pejejdwos sy} ubls Jsnwi sajiwwo? Juawsbeuew
8y} Jo Jieyos sy Jo siowsach Jo Jieys sy pue espiwwod juswabeuew
sy} Jo Apoq Buiuseaob ny sy} o)} papinoid aq pinoys uodas pajelep
B JNq ‘880 JUBAS|a) JBYJ0 JO 8duBUl B 0] Suolsanb ay) Jo uoljeiapisuod
ay) sjebajsep Aew sspwwos juswsbeuew ay) Jo Apoq BuiwisaoB sy,
‘Jey} s|iejap ajsgam 3n'ach ay) uo 3jq ay) Aq paysiqnd ‘gL0g UdIeW palep
' WO} JuBLlsSasse pJepue)s - (SAJS) pJepue)s anjea |eloueuly sjooyos, syl

[o0u09 pajoadxg

ajeuoney/Buipuly pajieieg

"8nunuoo |im aooeld SIY) PUB 61.0Z Y2JBIN UIGZ Uo
mc_umwc._ g9 4 8L} 1e pamalasl slojalay] sem 5L02-8L0Z a4yl

‘sBujeaw aoey 0) ade} se Aojoejsines
SE JOU SeMm suoljessaauod suoyds|al dnolb pue jlews eia
SAdS ay) Buimelnal jey) sasiubooal Apog Bululaace) sy |

asuodsay juawabeuey

‘[eacidde
s) Joj Apog Buulanog) (In) 8y} 0} pajussald aq
PINOYs 61/810¢ 10} JusLISSasse-)|as SAJS syl

Z Uoijepuawossy

_

Ayoud

SUVZV W BRIl




61/8102 |100YDS SHID J0IUNT® SLINCQIBJUIAA

P 1TTe}
SP1EmUO §1./£0/92 909 paa.by

aulpea(] 132140 3|qisuodsay paaibesiq/pasiby

'sbujjeaw go4 ||e e uo|ssnas|p
Joj wa)y Buipue)s e aq m Bupoyuow 186png "GLOZ Uew
w92 U0 g94 oy} je paynes sem siy} ‘21njonijs ss)iwwod
jewloy 2 0} aaow 0]} paaibe sey Apog Buiwisaon ayl

asuodsay juswabeueiy

“Jauuew Ajawl) e u) Uase) Jou ale Suoloe
yatwabeuew jobpnq asjeudoldde jey) ysu e si a1ay] ‘Bujesw yoes e |0oyosg
ay) jo uonisod [eIoUBLL BY) maIaal Jou saop Apog Buiuisaog syl alaypp

jsiy

‘Bunoyiuow y@6pnq Jejnbal siyy sjonpuod Apog Buiulaaon

ay) iey) juepodun Apenoiped si o) SaSIWIWOD OU SBY |OOYDS Y} SY
‘Bunesw g0z

AInp 0L 8y 1e Buuoyuow 186png Jo aouapiaa ou sem a1ay) jew) pajou (8102

JaqueAoN 0z pue AN 0l 'YdJe 0Z pue /10zZ JequaaoN G| Ajaweu) Jeal
1S8| 3y} Jano p|ay sbuneaw Apog Buiuieaog) Jo senuiw ey} Jo uoneuluRxg

Buipui4jenssi

.’looyas ay) jo uonisod |eloueLl BU) 4O
Buuoyuow Jeinbay apnioul saiiqisuodsay ‘spuny Jayjo pue AjLoyiny sy Aq
pajebajap siebpng Jayjo pue jendes ejnwuoy 1abpng pejebsjep ey) sapnioul
os|e Sy} "sadueuy s,|ooyss ay) |e jo Juswabeuew ayy 1o} Aypqisucdsal
lleseA0 sey g9 eyl, eyl siielsp 61-810¢2 Adllog 8oueuld s,j00ydS 8u|

joRuos pajoadxy

ajeuoney/Buipuid pajiejaq

‘epuabe Bunaaw Apog Buiuianog
yoea L0 8g pnoys jooyass a8y} jo uoysod
|eroueuy ay) jo Buuojiuow ay) Joj way Buipue)s v Z

¢ uoljepuswiwoday Ajuolig

SUVZVWERL




61/810¢C 10043 ,SYID JoIUN[ SUINOQISIUIAA

asnIwwon
juswabeuep
souewlopsd 1 H

902

pJemuo) Buiog) paalby

aullpesg  1821)0 d|qisuodsay  paalbesiq/paalby

"2102 suonenbay (puejbug) {jes|eiddy ,s1ayoes] jooyoss) uoneanpg ayl
Yim juendwos-uou S| jooyos ay) Jey) ysu B s aiay) ‘|esiesdde jse| Jay)
10 syjuow z4 uiypm pesiesdde usaq jou sey 1ayoea| peaH ay) aisyp

2SIy

"J8U00S BUOP U3aq aARY 0} SIY)
Jo} ssaooud |esiesdde sy noge ybnous mouy Jou PIp SIOUIBAOS) JO Jieyn)
MBU 8y '810Z 18quwadag Lg a4ojeq Buisaw e Joy Juasald ag Jou pinoa
8i0jalay) pue 9ABS| OIS U0 OS|E SEM |00YIS ,S|IIS) JOIUNP SUINOGISJUIAA
JOy SIOUIBAOD) JO Jdley) ayp 1ay ssiesdde pinoys [0oyos yoiym
JsAo uoisnjuod Bulaq asayj} pue ‘|ooyos SJUBJU] SUINOGIBIUIAA 10} J84oRS |
pesH Bunoe se ul puels 0} J8pIo U] JOOYIS ,SHID) JOIUN[ SUINOQISIUIAA
12 swn-yed o] uswholdws Jay paonpas Buiaey Jsyoea| pesH
ay) o) anp play usaq jou pey sjesieidde yuanbasqns jey; pauie|dxs sem )

"POMBIABI B1aM SAA[199(0 £1/9L0Z BY) UaUM '/ LOZ JOGUIBAON
€1 @ous |esieidde ue pey jou pey |00ydS 8U) je Jayoea| pesH 8yl

Buipuijenssj

‘Pamainel
Ajenuue aq i1snw Jayoea] peaH sy} Jo acsueuuousd sy) jey) Apoads
‘2102 suonenbay (puebuy) (jesieiddy siayoes] |coysg) uoneanpg syl

joJjuon pajoedxy

sey |esiesdde [ H 1xau 8y 'SIU) WIJUOD O [IEWA 0} DABIDQ) HSE _
lim Apog Buiwianos) ay ) (0AR)IQ) JOSIAPE |BUISIXS UB UM
6102 udy ,,Z U0 JNC pajued sem s|| ‘[esiesdde sJayoea]
peaH ayy ui Aejap ay) o} pa| Jey} (uoneubisal jusnbasgns pue
AoueuBald s ,ueueyD-xa) saoueISWNAND anbiun alom alay |

asuodsay juawuabeuey

‘g)qissod se uoos se 81.0g/. 102 10}
[esieidde 4ay) aaey pinoys Jayoes] peaH ayl “Jesh
yoea iaqusadaq LE al0jaq A|enuue pssieldde si
Jayoea] peaH 9y} lel) aINsua pINoYs SIOWIBA0E) 8| I

{ uoljepuaWIWOddy Aiold

a|euoney;Gulpuly pajeaq

1J0JReq ‘eoly JIpny



61/810Z 10040S SHIS JouN[ SUNOGISIUIAL

‘6LOC
1200320 91 28U} Joj JOSIAPY [Bule)Xa auy) Ylim paxoog-aid uasq

sivzvwEE




61/810Z 10049S SHIO JOIN[ BUINOGISIUIAN

6102 AP 46 994
8102 aunp
w81 — #8RIWwWo) gs

aulpeag 38010 9|qisuodsay  pasubesiqpasalby

‘|onuod Aejabpngq Jood pue saseyosind ajendolddeur ul jnsas Aew yoiym
passed-AQ ele sesss20id Jusw)iwed pue uonesyoyine syl eyl ysu
B S| 2Jay) ‘@ouBApe Ul SI19pJ0 aseyound asiel Jou SS0p |00YaS 8L} SI8UM

s

"sad10Aul Buipuodsaliong

syl Jo 1dieoel sy 0] Ajsanoadsolja) pesiel uaeaq eAeYy O} punoy
alam pa)sa) saseyaind G| jo sjdwes aU) Joy s1epio aseysind ayj Jo Jno4
Buipuigjenssi

,/S90UBISWN2ID |euopdasxs
aie aJay) ssajun ‘jooyos By} Jo Jjleysq uo jybnog Bulq sway Aue
JO 8DUBAPE Ul pasiel 8g p|noys Japlo aseyoind e, ‘jey) s|iejap ,2inpadsold
Juswainoold pue BuuspiQ, § uohdes ‘Adlod @dueU|{ S,j00YdS Ayl

josuos pajydadxy

ajeuoney/Buipuld pajielaq

‘@|qIses) Jou S| pueyalojaq aseyand e Buisies aieym
SUOISED20 |IB1ap 0] ADIj0d 92UBUl{ S} 8SIASY ||IM [00YIS By L

asuodsay juswabeuey

‘pajERIul
Butaq saseyosnd jo soueape ul payiuad Ajendosdde
pue psesiel sle silaplo aseyund jey) ainsua
pinoys juawsabeuew ‘acueApe Ul payjuapl 8q ued
suojjoesues) o} Bupejas $)s00 219ym ‘S8sED ||B 104 FA

G UOIJEPUAWIWODaY Ajold

syvzyvw EEE

jUsWaIN00]d ;ealy Jipny



AInr yis 994
piemuo} Buiogy [ooyog ued ul pasiby

aulpeaq 132140 a|qisuodsay  poalsbesig/paaiby

‘paunou; aq Aew ainyipuadxa sjeldoiddeul

61/810¢2 |10043S SHI9 Jolunr sLINOGISIUIA

paAIadal aARY (M VY4 8y} uaym sauwl a.e al1ay] ‘anbayo ay)
§5820.d 10 JBpJo aseydind 8y} SNSS| JOU S80p Y4 BY) :82|0AUl
ay) s5820.4d UB2 3YSs JBY) 0S S$HIDYI AIESSaDaU B} ||e ayew
0} S| 8]0J JUBISISSE 20UBUY By ‘Yels aw-ued yum jooyos
llews e 1o} s|qissod sannp uonebaibas yonuw se anNsua app

asuodsay Juswabeuep

pue passedAq aie sjuswalnbas uonesuoyne jey) ysi s| aiey) ‘yuswied
Joj panoidde A@jendoidde se pasuspiae Jou 2iB SUOIIBSURI) 29U

VTN

'§9559290.d jusWHWIWIOD pue uolesuoyne
sy} BuissedAq Ajeanoadsones pesies Buisq alem siepio aseyound
aWos elaym '‘snoge G UCiepuawWWoIal Jo Wb ul Aay Apeinoied si sy

uawAed 1o} palitas
Buieq sso10AU) 8SBY} JO BoUBSpIA® OU SBM 818U} '910j0IaY) pue }I9yd
paniaoal spoob au) souspine 0) pauluRlap alem asey) ‘¢l ydeibesed
‘Aoljod @oueUl4 S,10042S BU) ypm aul u] jdisoals AisAllep B uaaq jou
pey a1ai)} alaym $32j0AU| 8U) uo ainjeublis suo painjes) AjJuo suoljoesuel)
ua) jeuy psysigelse saseyoind Gy Jo sdwes e Jo uoneuwexy

Buipuiq/enssi|

,"Saoinas Jo spoob Jo 1dianas sy payosys oym uosliad ay) Jou Japlo
ay) peubiis oum uosisad ay) Jaypau ag pinoys siyl uswAed Joj sadloaul
Ajiuaa pinoys Apoq Buuienob ay) Aq parcidde yels Jo Jaquisw v, ey}
G1Q pJiepue)s 1o} s|iejap 000z JaqojaQ Ul pesiasl sjooyas Ul Juswabeuew
jerouewyy Joj spiepuels - adsuejeg Jnoj Buidasy, juswnoop paisiO oyl

fosjuon payradx3y

ajeuoney/buipul pajiejaq

JuswAed 10) sasjoaul Ajiaed pinoys
Apog Bujulanos) ay) Aq paaoidde yes jo Jaquial L

g uonepuaWIWIOIdY A

sivzvw R




61/810¢ |004dS SHUIQ JOIUNT SUINOGQIIUIAA

‘siy) 198|ja1 [im Foijod aoueuly pajepdn ay)

‘ubis s sunuo Bupjosy uosiad ay) ‘palinbai st

Bunjoeyo sunuo J| "ubis |m Juasaid s| 1eAa0Um ‘JaABMOY ‘YO d
e 5| )| JI "ubys ||)m 8s|e auoswos ‘sjou Asenjjep Jaded e S| ) )

SAVZVWEEE




61/810¢ 100YI2S SHID Jolunf SUINOGISIUIAA

g94
0s8gs
6102 AINf w6 994 wgs paalby

aullpeag  J92I}Q @lqisucdsay  paaibesiq/paalby

“j0BNUOD UOpADI) Jo ybnolog uopuoT ay) woly Buipiom
ay) epnjou| 0} papuswe usaq mou sey Jaays Buubis 19| syl

"piEMIO)
Bulof Aoljod soueUI4 By} Ul pajie)ap aq mou |im suonebsiag

asuodsay Juswabeue|y

‘panssi aq p|ned sueo| juswdinba
ejeudosddeur jeyy ysu B s aJ8y] ‘Ueo| ay) Jo uoneinp ay) Ajoeds pue
Jaoyo ajeudoidde ue Aq pasuoujne Jou ase swuoy ueo] Juswdinba assypa

Asiy

‘Jao|yjo syeudoidde

ue Aq pssuoyjne jou st ueo| ay} pue payoads Jou SsI UBG| 3y} JO UoljeINp
ay ‘Apesjo paulejdxe ale senuqisuodsal ay) ISpUM ‘leyl paysiqelse
fooyos sy) je asn ul Ajusind swio) ueo| dojde| jo uoneuiwexy

Buipuig/onssi

‘Buipue}slapun Jiay} WUUo
0) ainjeubis J1ay) pue psueo| buiaq si yuawdinba sy woym o) [enpialpul
ay) jo sanjiqisuodsal ayy ayels AJes|o pue ‘ueo| ay} Jo UucheINP ay) jlelep
‘Jaojo sjeudoidde ue Ag pasuoyine eq pjnoys suuoj ueoj Juswdinbg

josuoy pejoadxy

ajeucijey/Bulpul pajieaq

"UeQ)
ay} jo uoneinp ayy Ajpoads pue saoo ajeudosdde
ue Jo aunjeubis uoiesuoyine ay) alinbal 0} sassaooud
pue suuoj rmo_ jswdinba puswe pjnoys |ooyos ay | z

/ UOHEPUSWIWOoI3Yy Ajuoud

SYVZVWESRE

SOUEBUIaAOS UOREILIOJU| (Baly JIpNY



61/810¢ |1004OS SHIY Jolunr allinogIsjuipg

jueq ayy Aq pajdesae eq jou [m asay) ‘epew Buiaq aJe sjuswied anbayo
2laym Jey) ysu e s| 818y} ‘Syjuow XIS UBY) JSPJ0 SWa)l Pajioundalun ale alay) a1aypa

"(S6'GEEF 10}
‘8102 AeW |.g pajep ‘,dn doj yseo Aad, e pue 08y 13 10} ‘8L0Z UoLBN OZ Palep ‘yels
Jo Jaquiaw e o) Juawded e '‘gLoz Aieniqad 0g Palep 63 40} Ujoq Aedjusied puniay
ualed, om} Ajsweu) ‘pio syuow xjs UBY) JSPI0 2J8M UDIUM SWS) pajioucdsalun
Ino} alam 213y} 1By} PaysIiqe)SS 1S]| SWa)l PajIiouodalun s,j00ydS 8y JO UCBUILLBXT

‘UHM |BSP 0] JOSIADE
2oueuly Juspuadapul |[euiaixa ay) Joj Buines) sem
NgS ay) Alewoue ue sem enbayo yses Ajjad ey

‘paNnssia) uaaq Mou sey S|y} ‘umnal
19y Uo yym jjeap aq o) ‘aaes| Ajjuss)ew uo s ays
SE )J9| usaq sey Jequialw Je}s 8y} o} anbayo ay| e

‘paADWIBI Udaq MOU ey Aaly) ‘sieah

g JOJ $)00(q Y} UO Uieiual o) pey sjualed 0}

s)qap Jey) paywads pey Joypne Jayjoue asneossq
uo Ya| usaq pey sanbayod Aedjuaied omyay) e

@suodsel SOM

‘SYJUOW XIS UBY} JBP|0 SWIa) pajiouosaiun
Aue aaey Jou op Aauy) ainsua pjnoys jooyss syl (g

"“Apuaioyya saaueuy s, 00425 ay) uiaaob o)
8|geun aq pue ‘jooyag ay} pue salinp Jiay) buipiebas pawioju) Apadoxd aq jou Aew
SIOUIBA0S) Jey) s e S) alay) ‘s)eidwodul si joed uononpul s Joulanob ayy asypn

"0ABI00 AQ papinoud yoed ay) ul Jou sauq 8jboo) ayj uo papnioul
jou sem Janamoy !sjooyog Buroueuld Joj SWBYIS S,|I2UNCD UOPAOID "32UBLIBACS
[o0Yog O} SpINg SJOUWBA0S) 8yl pue ‘1@bpng Jusuno sjooydss ay) ‘Aoljod
aJueUI{ 3y} Ul papnjoul se s|aAs| uoljesuoyine Jo uonebajaq s jooyas ayl papnjoul
sIY) jey) pesuuyuod aaug 9|6oog ay) uo SUSWNIoP JO JSI| BY) JO uoNeUILEXS

‘aaug 8|6oogy ay) uo Jusjuod ay) Jpa jou
)ng 'syuswnoop peaJ 0} ajqe buiaq Jabeuey ssauIsng [00Y2S aY) SE Yons S1aAlesqo
Ui ‘9AMp ay) o} ssanoe aAey siousancb Ajug Jeok ise| dn )as sem ysiyum ‘aAup
a|boob e 0] ss3239E 9ABY OS|E SIOUJBACL) BU) ‘Wau) 0) a|qejieae Buiuey jo js| e
Sapnjoul Yaiym ‘oAejaQ wod) yoed ucljonpoljul ue yim papiacid sie sioulanot men

sbujpuid

yoed
uonanpul Joulaach mau s,|0040S U} Ul paduals)al aq
M 31 ‘uo mou wiol4 ‘Bujuiel) sioulaa0g) 1o) ssueuly
jooyog pue Buuiel) sowsaoB mau syl ul syl
196 0] aiaym siouwanob wuojul op Bupis|D oABDO

@suodsel SOrM

‘sj004os Buipueuld 10) awiayss uophol)
8U) 0] sS800E paplrcid pue Jo aieme apew ale
siousanob mau jje jey) ainsus pjnoys jooyos syl (|

UONEPUAWILLICIDY

SYVZVWEEE

suoiepuswiL028y ¢ AJold B



61/8102 10049S ,SHIO) JOIUNP SLINOGISIUIAA

aJau) ‘Jueldwod si 1 12y} 2JnSua 0} SHJoM Jno AuJeo pue uone|siba| Ajajes pue yjjesy
JusuNd Japun SaRNP pue Sa|iqISUodsal S}l MaIABl JOU SBOp |COYDS 8U) 8J8UAA

‘sasiwald jooyog ay) uo sajeb palamod Ajjeulaixa oy} 10} Jodsl JUsWSSasse

3SL 8Y) Ul papiiuap| SUchoE Jo uojjejuawa|diul sy} JO UCHEWIUDY) AjsWeU palou
sem deb e ‘soue)|dwod Jo |aa2| ([eseno poob e sey |ooYyos ay] 1By} PaJUSpIAS

sem ]l IS|IUAA "Jipne By} Jo Jed se pamalaal sem (sBuipiing jooyas jo deeydn Jiedal
pue asuejdwod Alojnje)s ‘adueusjulew su) o} ajejal Aay) se) uone|sibaj A1ojes
pUB yjjesy Jualnd Japun Salnp pue saiqIsuedsal SNOWEBA 8t} JO 1SI¥oaYD v

"sysu psjejal-buiping jo juswabeuew
1081102 au) Jo} seipoq Buluieaob jooyos uo sanqisuodsal aoed ‘uonelsiba) payelal
Jsyjo pue g|.0z suonenbisy s0jsaqsy Jo |0Uo0) ‘500z Jep0 (Alejes alld) wiojey
MojeinBay ay) ‘vonelsiBe| ejeulpiogns S| 'y261 19V YOM 1B Ajajes g yljeaH eyL

‘payhuapi sdeb Aue
[} pUB UCEJUSLINICP S2H SH BSIASI {|IM |00YIS By )

asuodsed SOIM

‘g|qissod se uoos se passalppe sdeb paynuapi
Aue yum jooyos 8yl AQ pameinal aq pInoys
uone|siba) Ajajes pue yjesy Jusaund Jepun sannp
pue saniqisuodsas snouea ay) Jo 1sipasyl ayl (g

‘abewep jeuonendal
pue adyQ S.JoUOISSILLIOT UC|JEWLIO| 8U) WoJj auy B Joj ajqell 9q Aew pue
8102 19V uoyoajold Bleq ay) yum BuiAidwoo jou si jooyag ay} jeu) sl e si asay)
‘lenpinipul sy Jo siybu ay) aje)s AlJes|d Jou op sWwoj jsenbay ss830y J0a[qNS aJay

"2)BINJJBUI JiI palajsp JO pajoalod ag Aew yoiym ‘elep o} ssaaoe Jsenbai o) ybu
3y} sey [enplalpul ay) ey ejels Apoldxa jou op suuoy sisanbay sseooy Joaigng

"09I ey wouyy saul|spinb
1S9)E| 8L} MOJ|0) M 2INSUS |IM am ‘Bjep |euossad
Jo} 1senbei ssed2e 108lqns e Jo Jusas au) U] ‘O] au)
Uiim uopounfucs u| ‘' Asy ay], Aq papiaoid seje|dwa)
Uo peseq SEM UONBIUSWNIoP M9 Jno |y

asuodsal SOM

‘@jeInaoeu! §i
palajep Jo pajoalod aq Aew yoiym ‘ejep jsenbal
0} Jybu S,|ENPIAIPUI 8Y} SpN{OUI 0) PSBpuUSWE
aq pinoys suuoj Jsanbsy ssaody 109[qns (P

-ANIgeIuNo09E JO Yoe|
e s| 818y} ‘pasnbal se paubis jou ale suonelouodal Aeqiuaied A|yjuow aiaypp

‘paubis usag pey suonelIouodal ABJJUBIR 8] JO BUON

"1921J0 pU02as e Aq paubisiajunos pue aseay) Buiwiopuad 1o} sjqisucdsal 18010
ay) Aq paub)s aq pjnoys suole|iouodal yueq ‘s|00Yas Ul juswabeuep [eloueuly
1o} spiepuejs ‘sauejeg oA Buidaay, Jo sjusweaanbal yim aosueplodoe U

‘Bunjoayo Jo Joosd se U0 MOU WO
paubis aq [m sjewnol sujjuo pa)osyo st Aedjualed

asuodsal SOrM

"peyosy2 Ajjuspuadapul Se padsusplas aq
pinoys pue asay) Bujouodas Jaquiau yejs auy) Aq
paubis ag pinoys suonelouosal Aediuaied ayl (g

SAVZVIN R




61/810¢ [ooYyds

SIS JOIUN[ SUINOGJAIUIAN

‘spunoJb jooyos
8y} uj jussaid usym YEJS PuB UBIP|IYD 0} BWOD PINoD ueY Jey) ¥su e o) Buipes
‘pajajdwos pue payiuapl Jou S @oUBUUELU pasnbal [|e Jey) ¥SU PBsEesoul UE S|

SYVZV W B




2.2

2.3

AUDIT TERMS OF REFERENCE
Winterbourne Junior Girls’ School - 2018/19

INTRODUCTION & BACKGROUND

This audit is being undertaken as part of the Intemal Audit Plan for 2018/19, as
agreed by the Council's Audit Committee.

AUDIT OBJECTIVES AND METHODOLOGY

To provide an independent and objective opinion on the degree to which the
Council's internal control environment supports and promotes the achievement of
the Council's objectives. The internal control environment comprises the policies,
procedures and operations in place fo:

» establish, and monitor the achievement of the service's objectives;

» identify, assess and manage the risks to achieving the services objectives;
o facilitate policy and decision making;

e ensure the economical, effective and efficient use of resources;

» ensure compliance with established policies (including behavioural and ethical
expectations), procedures, laws and regulations;

o safeguard the service's assets and interests from losses of all kinds, including
those arising from fraud, irregularity or corruption; and

o ensure the integrity and reliability of information, accounts and data, including
internal and external reporting and accountability processes.

To confirm that management have controls in place to detect and vigorously,
pursue, fraud, corruption, other irregularities, errors and poor value for money.

To confirm-that appropriate management-action has been-taken to-implement
recommendations for change leading to improvement in performance and/ or
control.

SCOPE
It is intended that the following areas will be examined:

Recommendations Made
Audit: rea Priority 2| Prioty 3
(Medium) (Low)
Governance and Leadership 0 3 1
Budgetary Control & Monitoring 0 0 0
Payroll 1 0 0
Safeguarding 0 0 0
Procurement 1 1 0
Bank Accounts 0 0 2
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Information Governance 0 1 1
Income 0 0 0
Health and Safety 0 0 1
School Fund 0 0 0
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Definitions for Audit Opinions and Recommendations
In order to assist management in using our reports:

We categorise our audit assurance opinion according to our overall assessment of the
risk management system, effectiveness of the controls in place and the level of
compliance with these controls and the action being taken to remedy significant findings
or weaknesses.

. Full Assurance There is a sound system of control designed to achieve the
system objectives and the controls are constantly applied.

Substantial Assurance | While there is basically a sound system of control to
O achieve the system objectives, there are weaknesses in

the design or level of non-compliance of the controls
which may put this achievement at risk.

Limited Assurance There are significant weaknesses in key areas of system
controls and non-compliance that puts achieving the
system objectives at risk,

No Assurance Controls are non-existent or extremely weak, leaving the
. system open to the high risk of error, abuse and
reputational damage.

Priorities assigned to recommendations are based on the following criteria:

| Priority 2 Control weakness that still represent an exposure to risk and need
(Medlum) to be addressed within a reasonabie period.
| Pl:lority 3* Althoughrcantrolr'w;;kne_sses are cen5|dered tehbe'relatlvely merer |

?_(!I.ow)r ‘and low risk, still prodees an opportunlty fommprevemeht May.
:also apply to. areas consu:leredtto @eaaf bestapraetlce that can I'

t_ i ‘improve for example the valua fommoney of the review area. i

Bt — e e ey S N e e e ]
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STATEMENT OF RESPONSIBILITY

We take responsibility to the London Borough of Croydon for this report which is prepared on the basis of
the limitations set out below.

The responsibility for designing and maintaining a sound system of internal control and the prevention
and detection of fraud and other irregularities rests with management, with internal audit providing a
service to management to enable them to achieve this objective. Specifically, we assess the adequacy
and effectiveness of the system of internal control arrangements implemented by management and
perform sample testing on those controls in the period under review with a view to providing an opinion
on the extent to which risks in this area are managed.

We plan our work in order to ensure that we have a reasonable expectation of detecting significant
control weaknesses. However, our procedures alone should not be relied upon to identify all strengths
and weaknesses in internal controls, nor relied upon to identify any circumstances of fraud or irregularity.
Even sound systems of internal control can only provide reasonable and not absolute assurance and may
not be proof against collusive fraud.

The matters raised in this report are only those which came to our attention during the course of our work
and are not necessarily a comprehensive statement of all the weaknesses that exist or all improvements
that might be made. Recommendations for improvements should be assessed by you for their full impact
before they are implemented. The performance of our work is not and should not be taken as a
substitute for management'’s responsibilities for the application of sound management practices.

This report is confidential and must not be disclosed to any third party or reproduced in whole or in part
without our prior written consent. To the fullest extent permitted by law Mazars LLP accepts no
responsibility and disclaims all liability to any third party who purports to use or rely for any reason
whatsoever on the Report, its contents, conclusions, any extract, reinterpretation amendment and/or
modification by any third party is entirely at their own risk.

Registered office: Tower Bridge House, St Katharine's Way, London E1W 1DD, United Kingdom.
Registered in England and Wales No 0C308299.
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