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Confidentiality and Disclosure Clause

This report (“Report™) was prepared by Mazars LLP at the request of London Borough of Croydon and terms for the preparation and
scope of the Report have been agreed with them. The matiers raised in this Report are only those which came to our attention during
our internal audit work. Whilst every care has been taken to ensure that the information provided in this Report Is as accurale as
possible, internal Audit have only been able to base findings on the information and documentation provided and consequently no
complete guarantee can be given that this Report is necessarily a comprehensive statement of all the weaknesses that exist, or of all
the improvements that may be required.

The Report was prepared solely for the use and benefit of London Borough of Croydon and to the fullest extent permitted by law
Mazars LLP accepts no respensibility and disclaims al! liability to any third party who purports to use or rely for any reason whatsoever
on the Report, its contents, conclusions, any extract, reinterpretation, amendment and/or modification. Accordingly, any reliance
placed on the Report, its contents, conclusions, any extract, reinterpretation, amendment andfor modification by any third party is
entirely at thelr own risk.

Please refer to the Statement of Responsibility in Appendix 3 of this report for further information about responsibilities, limitations
and confidentiality.
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Community Care Payments 2018/19

1. Introduction

1.1 The Council makes cyclical payments to community care service providers in
respect of residential and nursing care clients, as well as domiciliary care payments.
These are made through a SWIFT application via an interface with OneOracle.

1.2 Commitments are raised via commitment forms, detailing the price, duration, client
and provider. Once this form is authorised and appropriate funding authorisation
obtained for the commitment, the information is uploaded to the SWIFT system.
Nursing and Residential payment runs are actioned on a monthly basis, Subsistence
and Shared Lives Bi-Monthly and Domiciliary care on a weekly basis.

1.3 As part of the agreed 2018/19 Internal Audit Plan, an internal audit of Community
Care Payments was undertaken.

2. Key Issues

Testing of a sample of 30 clients who have received funding in the 2018/19
financial year found eight cases where funding was approved after the placement
started. (Issue 1)

Testing of a sample of 28 placements noted 11 cases where the commitment
form was raised more than seven days after the respective placement start dates.
(Issue 2)

Priority 2 Issues

Testing of a sample of 28 placements identified three cases where the
commitment form was not present on the SWIFT system. (Issue 3)

| Examination of the remittance advice slips sent by the Council to care providers
| identified that these detailed the respective client names instead of reference
numbers thus increasing the risk of a data breach. In addition, fraud declarations
were not included which are relevant where the slip is amended and returned.
(Issue 4)

Testing of a sample of six new and amended bank details found one case where
the input of the bank details had not been evidenced as checked by a second
officer. (Issue 5)

A recent instance was identified where the Oracle team was requested to amend
the weekly payment run after it had been processed and validated. (Issue 6)

The Priority 3 issue is highlighted under area 4 below.

Page 3



1 abed

‘lIouno) ayy o) abewep jeuoneindal ul Bulynsss
‘padelap ale siapiroid o) sjuswAed jey) ysu e si assy) ‘aicwisyung sjuswase|d
ajeudoiddeur o} pspiwWoD S| I2UNOD BY) Jey) YsU B S} aley) ‘sjep jusweaoe|d
8y} o} Joud pasuoyine Ajjendoidde se pasuapiaa jou s Buipuny uswaoeld alsysa

‘Hodai ipne g1// L 0Z Y} Ul PaUSD] SEM BNSS| Je|iwis Y

"1 4IMS U 9|ge|ieAB Jou sem Juawiase|d
ur abueyo 1o uswsaoe|d mau ay) Joj a)ep |eacsdde Buipuny ay) ‘sesed ua) U] e

'sAep gg pue ¢
usamiaq Aq ajep ue)s Juswaoe|d ay) Jaye paaoidde sem Buipuny ay) ‘seseao gu| e

ey} punoj Jeak |eloueul 61-g10Z aus ul Buipuny
paAlaoal oym sjuald og Jo ajdwes e 1o} spioodal [eaoidde Buipuny sy JO UojEUILIEXT

"$80IAI8S 10 spoob apiaoid o) payse Buiaq siayddns 4o siepiacid 0} Joud 1no2o jsnw
aJn)ipuadxs JNoul O} UOHESUOYINE 'SAINPaJ0Id Sjuswied s 1ounoD ayl Yim aul uj

Jabeuepy
BujobuQ aoiaiag / Ayligesia
G9-GZ jo pesH

m:__._u.mwa Jaoyo ajgisuodsay

"801A18S 8} O)ul pappaqus Bulaq
S| [spow S8I}|ed0] mau ay) Se eale
SIYy} uo suop buldq S| Jom |[BUONIPPY

‘Wwealjs}lom
by solseg ayl Bumes sy o} ¥
ppe pue Bupesw siebeuew wes] juior
Je adlojuias ‘abessapy Aepuoly ay) ul
slepuiwal Jeinbai soe|d 0} anuUOD A L

| anssj — [euopey/Buipuld pajieieq

juawalieuely Aq pasodolid uopay 5._..._0_._."_

Sjuslade|d JO UOPJEOYRON ¢ Baly [01juo))

ajleuopey/sbuipui4 A3y pue suonoy ¢

61/8102 — SiuswAey ase7) Aunwwon



g abed

‘pajeyssit Butaq uonisod |eidueu) $,891A19S Ayl yIm Juswabeuew
196png uo joedwy ue s) aisy) ‘AYibus)| ale sAejep 8} alaym ‘alouusyund "paiejep
s| ssaooud JuawAed sy} Jauuew Ajawi) B Ul pasiel JoU aJe SULIOJ JUSLIJILLLIOD 8I8UAA

*SUOISBO20 Y}0q U0 pasiel uaaq sey
anss| awes S|y} alaym ‘supne gL/2 L0z 10 2 1/91L0Z 94} 2oUls aaoidult 0) pswass jou
SBY SULI0J Juswjiwiwod a)e| Jo Jaqunu ay) ‘Bullsa) a|dwes uc paseq ‘JeAsmoy ‘2sauy)
Juansud djay o} uaye} aq ued uoloe IjJe)NS JBY) 0S aNAISS JO SpesH aAnocadsal
ay) 0} pajenoao Buleq ase suodss JuswWWEd a)e| Apjeam Jey) pabpamouoe si j

‘14IAAS UO 3|gE|IBAB JOU SEM WLIO) JUSW)IWIWOD B SSSED 9alyj U] e
"'sAep L8| pue g usamiaq Aq Buioustuwod juswaoed
By} Jaye sABp USASS UeY) SJ0W PSSIEL 8JOM SIUSID | | JO) SUWLIO) JUSWIJILULLOD DY e

ey} punoj JeaA [eloueuy 61-g1L0g ay) ul Buipuny
PoAIS2al oUym Sjudl|d gz JO S|dwes B JOj SWIO) JUSLUJWWOD Y] JO UoljeuIEX]

' WIa)sAs ay) Ul 150,
Bulaq sjue)o Jo asueyD By} SaNpas pue JUSWHWILIOD 3} ¥OBJ) PUB JCJUOW O} ajqe
aq 0} [louno) ay) smoje os|e siy| Jspiaoid auy 0} JauueLwl Ajauw) B Ul epew aq ued
sjuswAied jey} ainsus o} Juswase|d Jo sAep / )ses| Je ulyum pasiel aq 0) pasnbal aue
SULIOJ JUBWWOY) 'SS8204d 0} s18o1Q AU ejeq pue UoielI2uossy ay) 0) pessed
Buiaq alojoq panoidde mopuom Ajpjeudoidde pue gy uo dn iss aq o) pasnbal
8Je SulOo} JusWWWOoD ‘[ JIAAS Uo sjuawaoe|d ay) puswe 1o dn )1as o} Jepio uj

Jabeuep
BuiobuQ soineg / Alligesiq
G9-G¢ Jo pesH

aujjpeaq Jaoijjo ajqisuodsay

"82IAI8S Ay} ojul pappaquwa Buiaq
S| jOpOW SaiJi[eI0] Mau 8U) se eale
siy} uo auop Buisq si Yom jeuonippy

‘WEBNSHIOM
by soiseg ayy Bumpeo ay) o} Y
ppe pue Bunassw sisbeuew wea | uiop
Je aoiojuial ‘abessap Aepuopy ay) wi
siapuiwal Jejnbas soe|d 0) anuUOD AN I

Z anss| — [euopey/Buipuly pajiejeq

juswabeue Aq pasodoid uonosy | Ajuold

sjualluade|d Jo UOCNEIYNON :Z ealy [oNuUo)

61/810¢ — sjuswied aien Ajunwwos)



g abed

"JUSPIAS 10U OS|e S| SOSeD
@say} Jo uonesuoyiny -Asanb ay) aaj0ses o} pasnbal aq M awy [euolippe jey)
‘pauanb Buiaq sjusld assy) Jo asED BU) Ul JBU} YSH B PUE |IB]) IpNE JO %o.| 8 S| 818y}
‘1d4IMS U0 9|ge|IBAR JOU a1 (LONRIUSWNIOP 9}BUJa)|E JO) SULIO) JUSLUJWILIOD SI9YAA

'810¢ 1990120
G|l UOC paunDd0 Juswaoe|d asoym D)0 Sjuswihed 108, B Sem SIYL "1 4IMS
uo s|gejiese |eaoldde Buipun) JO SjuBWI)WWOD OU BISM BI8Y) ‘9SED pAy] ay) Uu|

' LJIAAS Olul Indur usaq jou pey suuo)
8y} 104819y , "auop Uaaq J,usey jey} padnou aA,j Ing piodel Sl yoea ojuo payoeye
ay} jo Adoo e anes o} pasoddns Janamoy Sem | "WOoPoq 8yj Je payse)ie oy} 4o paubis
[1ebeueyy sear] peseyg] tebeuew Ay suioy Juswyuiuod Bupsjdwos uey) Jayes
pappe sem piodad Ljoea uo sjou Alelp e ‘sjuswifed ayj dnyes o} abeuayo.q 0] JUSS sem
[uriof uoyesuoyne sjusweseld AepljoH sanr] paleys e] psyoeye syl ‘SUOISSNISIP
iaye Jeeh siyj jusiayip nq e dmes asem sjuswAed Aeploy ey, ‘sesed om) Isiiy
8y} Joj ‘Jeu} paysi|qeiss 1801 1| PUE UONKE||IDU0IaY ‘SoUBUI SU} UM UOISSNISI(]

"1d4IMS uo
Juasaid 10U SEM LLLIOJ JUSWILLLWIOD B SBSED 334U} Ul Jey} punoy Jeok |eloueul) 61-gL0Z

8y} Ul Buipuny paAisdal oym sjusld gz jo ajidwes e 10} Spiodal 8Y) JO UONBUILEXT]

"SUOIINQUIUOD JU3||D
ureyqo ‘s|qeoljdde alaym ‘'0} $$9201d JUBLUSSISSE |BIOUBLY DY) SOUSLILLOD OS|E SULI0)
Juswiywuwios 8y, ‘ssavosd 03 sIso1O AU Bjeq pue UOREIIDU0Da)Y BU) 0} passed
Buisq siojeq pancidde mojppiom Ajeyendordde pue gy uo dn jas aq o) pasinbai
9Je SuuUOo} JusWHWWO? ‘| 4|MS Uo sjuswsoeld ay) puswe Jo dn 318s 0] Japio U]

Bujobup suopjesadQ Jo Jo}alqg

aujlpead @ 192140 8|qisuodsay

‘ssaiboud ul yuom e ‘ybnoyy
S| sIy} 'SV 10} uey) jus)isisugd alow
pue Jsjjews s| ] 4IMS Buisn sidoad jo
dno.b sy} pue wajsAs mau e 0} Buirow
ale am 1ey) Joe} ay] Jo mala U ajewbeid
©q 0} peau sm pue Bupeuspun
Jolew e s) S|y} g aouepinb sjeIoUBUL
14iIms 8y sep-dn o) e|qissod
8q PINoYSs I 340Mm sy} jo uopejdwos uQ
00U o) uonesbBiw 10} wonesedald
3y} jo ped se sassascosd aoueuly
2y} ||e dew o0} swes) aduUBUl} SNOLIEA
ayl ymm Buppom Ajjueund ale app z

¢ anss) — [euoyeyy/Buipuly pejieieg

juawiabeueyy Aq vowmno._n_ uopay | Ajuong

SJUaWade|d JO UOJEJYNON :Z Ealy [ONU0D

61/810Z — sluswAed a1ey) Ajlunwwod



/ abed

‘aul juedijiubls e
ur }nsal pjnoo yaiym ‘gL 0z 10V uoljosiold eeq auy) pue Yd4ado Jo yoeaiq e aq pjnom
siyL “4oue ultapiroid 108.100u) Ue 0) JUSs 8q Jo Buissiw of esay) pjnoys Bulunoso
Yoealq ejep e Jo ysu e s 8I8y) ‘sauleu Jual|o apnjoul sdiis adiApe asueRILRl 2I8YAN

‘BuLnNoo
yoesiq ejep e JO )sU B s| aJay) ‘|Iouno) 8y} 0} suinjal pue siapiaold Juasayip
Jo Jsquinu e 0} Juas Bulaq ssoIApe 2ouBNIWS) 8say) YIAA ('Siequuinu 3ousis)el
Juai|o ‘souR)SUI IO} ‘JO peB)SUI) ‘SaleU Judlo papn|aul sdijs 8oIApe aJuBlIWSI By |

‘(papinold aq uonewlolul JusINpnely
pinoys @s4nodal Jajealt uim [1ounod ayj apiacid |im uoneleosp pnel ) ‘sdis

8y} uo ussald uoNEIEDSP PNEL) B 9PNIOU| JOU PIP SIS 82IAPE S0UBIIWS) By e

:jey) pejou ‘1sasmoy sem )|

‘Slapiaold aanoadsal ay) 0} JUss pue
paonpold uaaq pey dijs S2IApPE aouBRIwal B S8SED (B Ul Jeu)} pajou spolad juswied
pue siapiaold jussayip ssotoe sdis adlApe asuepwaa ) jo odues e jo Bunse

"24ed A3y} Ul Sjua)0 8} Joj JuswAed
}08100 3y} paaledal sey Japlacid Sy) Jey) uolelUyuUOoD SB [IDUN0D) 0) psulmal
pue payiped usy) pue pspuswe ‘sjeudosdde sisym ‘sq o} painnbal aie yoym
‘unu JuswAed yoes yum siapirold a1ed o} panquisip ale sdis a2jApe 9ouUERIWSY

Buicbup

Jabeuepy wea |

aujjpesq

1920 ojqisuodsay

‘apeuw s|
JuswAed e a10j8q ‘JuswAied aal@sal 0)
aaibe pue jepod sujuo auyy ybnoiyy ul
Boj |im Aat)) se siapinoid o) saouepiwal
puss 0} paau ay) ajeulwlS |[IM WaISAS
oo0quo) / 21607 pinbim mau sy)

‘9Iuslajel SE Jaquinu | JIAAS eU)
Buipnjoul pasnpoid aq ues sasuepIwS
Jayiaym ayebiisaaul ued app ‘sieplaosd
Ag pasn jeyy o) juasaylp 8q Ay
M 1B1JUapl SIYl ‘JOASMOH ‘JIoUNoD)
uopAoln Aq pssn Jaquinu 8ouUsJe)dl
14IMS BUl S| 2JApE asuBpIWal
ay} uo pepinoid aq Ajenusiod
pINOD By} Jaquinu  ajusIee) By

‘JIno
JUSS ale ey} adiApe SOUBHILIS) aJnyn)
UQ asay) apnioul O} MJOM |IM am pue
paUBIp &9 ((IM SPIOM JO wio) y “sdis
a0JAPE 20UBlRIWa! 3y} U0 uoileieosp
pnelj e apnjou o} aiqissod aq Aew

r4

¥ anssj — [euoney/Buipuly pejieleq

juawabeuely Aq pasodoid uonoy

Ruoud

SIOpIAOId 99IAI9S 0} SjualiAed ¢ ealy |04ju0)

61/810¢ — siuawAied aied Ajunwwao)




g abed

‘louno? ayy o) sbewep |euoceindal pue sawoy aied
ay} yum suone(as Jood ul Buninsas ‘Buipuny Bulaieoas sewoH aied ui sAejep aq Aew
alay} Buueaw JUNCooE 1091100 BY) O} apewW Jou ale sjuswAed Jey) ysu pasealsu
ue s| slay} Jadyo puodas e AQ payoayo jou S| s|iejap yueq jo Indul ayl alsypn

"1201)40 pUoIes e Ag payoayo uesq pey JI Moys 0} ainjeubis e aAey Jou pIp
LLIOJ JUBLLPUSWE Yue(q 8Y) 8SED SUO UI JeY) PUNO} ‘s|IBjop jueq papuslue aaly) pue
S(lejap Yueq mau 9aJy} Jo a|dwes 1o) 3|ge|leAR UOHEJUSWINDOP 8Uj) JO UoneulWEeX]

"J821}j0 pu0ses B
AQ payoayo aq 0) pasinbal ale ] JIAAS OJue asay) jo Indul sy} ‘sabueyd sjeudoiddeul
JuaAsud djay o) pue Ajjoau100 spew ale s|iejap yueq ul sabueyo jey) aunsus o)

Buiobup Jabeuepy wea
aulpeaq Jadyyo ajqisuodsay
“}oay2o

P4yl ay) jo ued se yJomuaded abueyd
JUNGCIDE MUBeq ay] [eniul §jim gy 8aninj u)

‘payedwoo

SEM )}o8yd puodas e ‘usbeuep
SouUBUBUIBI JopIACId R SIUBWABRY
ay} Aq (podas abueys |ejep JUNOIDE
3y} Jsuiebe) yuow ay} jo pus sy} e
pajiouodal sem abueyo |1ejep jJunoooe
jueq siyy jeyi swi ayy je ‘IsasmoH
‘Aus

JO julod By} Je apew jou sem YoaYI
puooas e ‘psyljuspl ases auo sy} o4 z

§ anss| — jeuoney/Buipul4 psjieleq

juswabeue Aq pesodoid uonoy | Ajuoud

S19PIACId 9JIA1ag 0} SJUeWAE ¢ Ealy |03U0)

61/8102 — SUBWABH aJeD Aunwwon)



6 obed

"JN320 ABw suonoalod asay) Bupjew ul siols jey} soueyo
8y} pue spiodal JuswAhed ay) Buipuswe awn yeys uo yedw ue s| 8Jay) ‘epeuw
aJe sjuawAed sy} 81049( Pa}oalEp 2B SIOUS aIdYM UsAg ‘apew oq Aew sjuswAied
ajeudoiddeul jey) ysu & S| @19y} ‘sajy adepsiul Apjaam BU} Ul ISIXS SI0MS 2iBUA

pejosfel jeb spuswiAed ay) ‘aiqe} burddeiu ay; uy jsixe j,Uop SSPOI BLUOS PUEB YIMS
uo suojjeuiquiod spood Auew oS ale aisl) Sy 'pajodfos Buiag suoReUIqUIOD 8p0I
YUM Op 0] Si pue | Df WO X}oBq SaW0I Safl 8y) uaym suaddey ) ‘wea| SWajsAS
ssaujsng 0} paiiayal ugaq sey enssy siyf, ‘Jey} pauie|dxs JeayO suswied ay]

‘pajeplieA uaaq pey asay)
Js)je suoloesuel} juswAed ay) JO palpuny B 19A0 puswEe 0} pajsanbal sem wes)
9|9BIQ BY) 2I18UM PBJOU SBM BIUBISU) Ue ‘Wea) ajoeiQ) au) o} passed Buiaq alojaq
paxoayo Bulag asem sajy asepsiul Apaam sy jey) pauuyuod Bunse) ajdwes ajyp

"pled uay} pue pajepljeA aie asal) aJaym Wes) a3joeIO
8y} o} psssed Buisq al10yaq ‘payoayd Ajybnosoy) aq o) pasnbal ale yoym ‘1 JIMS
wouy pejelssush ase sajy aoepsjul ‘sunt Juawded Apjsem ay) ss200id 0} J9PIO U|

Buiobup Jabeuew wes )
aujpeaq 13213J0 d|qisuodsay
‘pasn

aq 406uo] ou m s|gey Buiddew pue
X0q MOB|q 9y} jey} ueaw |pm wa)sAs
Jo04juo) / 21607 pinbim msu eyl

(‘pasn aq |m Buipod 1921100 SE)
aNss| SIY} SSAIPPe M 0Z0Z Ul Wwia)sAs
mau 8yl o} [4IMS woy uoneibiw
leqy adoy oam pue Bupususdxs
aJe am 1ey) anss| Buiobuo ue s| sy

"sunJ JuawAed ainyn)
ul pajsnipe pue suodal ul paynuspi
aie sjuswAedisro Auy ‘spew aq 0}
JuswAed sjeudosddeu ue Joj Aypqissod
e s) a1ayy “(2omo u pied jou) psjoalal
aq 0} sebieyos pue sjuswdAed ashed
Ajuc ues sy ‘enssi jueoayiubils e s
pajoalal aie sUCilRUIqUIOD BP0 aIByMm
S3|I} aoeusjul Jo uonelsuab sy ISIIUAA

9 anssj — jeuoney/Bulpuly pejielaq

juswebeuey Aq pesodoid uonoy

Auond

SISpPIAOId 8JIAIaS O) S)USWAE ¢ Ealy [04JU0)

61/810E — sjuawAied ased Ajunwwo)




01 abed

‘plepue)s
|eBsj 10 psajoadxs syl o) sqol say) Bujuwuouad jou yeis assy)
ul ynsal Aew yoiym ‘souepinb pajepino Buimolio) ale yels ey jysu
B §| 8Jay) ‘pamsinal AeinBal Jou ale sjuswnoop ainpasold alsypa

"MalAal Juanbasqgns
Aue @duapirs Jou pIp GLOZ |MdY psiep eping Jasn S|y 8yl pue
110z I1snbny pajep ,aping Jesn sjuawied 14IMS, 94l ‘Jaramoy
‘a0e|d Ul sem aouepinb |einpsoold SNOUEA JBy} PaULIUCD SEM )|

‘Jjels o} a|qejieae
8q PpInoys ssjou souepinf pue |einpasold ajeudoidde ‘yum
paldwos aie syuawalnbal |ebs| pue juswabeuew jey) pue ss)np
1134} Ul 8AROBLS pUR JUIISISU0D SJe Je)s Jey) ainsus djay 0} 1apio u|

‘ssaiboud u) yiom e

‘ybnouyy si siy} -S|y 40} UBY) JUSISISUCD IO PUR J3|lews S| | JIMS
Buisn ajdoad jo dnoib sy pue wajsAs mau e 0) Bulnow ate am
12y} 10.) 8y} Jo maiA Ul oijewbead aq o) psau am pue Bupjepapun
Jofew e s) siy} Jng asuepinb sjeioueuly | 4IANS 9Y) ayep-dn

0} 8jqissod aq pinoys Ji j4om siy} Jo uons|dwod uQ D00 0}
uoneJbiw oy uoijeredaid ay) jo ped se sessadoid aoueuly ay) ||e
dew o} swes)} adueuy snolea sy} yim Buppom Ajusund ale app

"S3|p 8UOBWIOS Usym op 0} JeYp — 61/S0/01
s|enuasss sbelayoig — 61/£0/22
sdi} doj uoisinold 8a1M8S — 61./£0/80

MO[3q SB JIpNe SIY)
Ul Pa1aA0D $aNnss) ay) Uo SIspuial ; ouepinb usAlb aAey Uoiym
0 9aJy) ‘s18sn || 0) S|TlEWD 20UEPIND APjooM SpUas os|e | Sg oyl

AN

jo pua 8y} Aq a)8idwod 0} adoy pjnom am Yyaiym apIinb Jasn ay)
ajep-dn pue mainal o} awi} poob e aq |m SiY) — Sy Uo pajos)jal
2q JIm asay) moy pue sassaooid ssauisng Buisiaal uo aoines
3yl yum Bunpom aie | Sg oy} ‘ainjonisal Juaung ayj 0} eng

"819 sebed Jouelu| S|y 84} U0 PUNC} OS|e S! YoIym

aouepinb ajeledes aaey Buipienbajes se yons seale jsienadg
‘Alessaoau aseym pajep-dn pue pamsiaal Useq aARY PINOYS SIU)
1ey) abpamounoe Ing pabueyoun Ajebile; sulewal yaym ssaosoud
ssauisng pue Ajjeuolouny 2102 aiseq saquosap apinb Jasn ay )

sBuipuyy

jusweabeueiy Aq pasodoid uopay

anss| ¢ fjoud v

61/810¢ — suswAied sied Aunwwon)




Community Care Payments - 2018/19

1.
1.1

1.2

2.2

2.3

TERMS OF REFERENCE

Community Care Payments

INTRODUCTION

The Council makes cyclical payments to community care service providers in
respect of residential and nursing care clients, as well as domiciliary care
payments. These are made using the SWIFT program following an interface with
OneOracle.

As part of the agreed 2018/19 Internal Audit Plan, an internal audit of Community
Care Payments has been identified to be undertaken.
OBJECTIVES AND METHODOLOGY

The overall audit objective is to provide an objective independent opinion on the
adequacy and effectiveness of controls / processes relating to Business Rates.

The overall audit aobjective is to provide an objective independent opinion on the
adequacy and effectiveness of controls / processes.

The audit will for each controls / process being considered:
» Walkthrough the processes to consider the key controls;
« Conduct sample testing of the identified key controls, and

» Report on these accordingly.

SCOPE
This audit included the following areas:

! Issues Identified
Control Areas/Risks - Priority 2 | Priority3.
{Medium) |
Legis!ative. Organisational and Management 0 0 1
Requirements
Notification of Placements 2 1 0
Payments to Service Providers 0 3 0
Budgetary Control 0 0 0
Risk Register 0 ] 0
Total 2 4 1




Community Care Payments - 2018/19

DEFINITIONS FOR AUDIT OPINIONS AND ISSUES IDENTIFIED

In order to assist management in using our reports:

We categorise our audit assurance opinion according to our overall assessment of the
risk management system, effectiveness of the controls in place and the level of
compliance with these controls and the action being taken to remedy significant findings
or weaknesses.

There is a sound system of controi designed to achieve
the system objectives and the controls are consistently

. Full Assurance
applied.

While there is basically a sound system of control to

Substantial Assurance | achieve the system objectives, there are weaknesses in
O the design or level of non-compliance which may put this
achievement at risk.

There are significant weaknesses in key areas of system
controls and/or non-compliance that puts achieving the

Limited Assurance
system objectives at risk.

Controls are non-existent or weak and/or there are high

No Assurance levels of non-compliance, leaving the system open to the
. high risk of error or abuse which could result in financial
loss and/or reputational damage.

Priorities assigned to issues identified are based on the following criteria:

Priority 2 Control weakness that represent an exposure to risk and require
(Medium) timely action.
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STATEMENT OF RESPONSIBILITY

Woe take responsibility to the London Borough of Croydon for this report which is prepared on the basis of
the limitations set out below.

The responsibility for designing and maintaining a sound system of internal control and the prevention
and detection of fraud and other irregularities rests with management, with internal audit providing a
service to management to enable them to achieve this objective. Specifically, we assess the adequacy
and effectiveness of the system of internal control arrangements implemented by management and
perform sample testing on those controls in the period under review with a view to providing an opinion
on the extent to which risks in this area are managed.

We plan our work in order to ensure that we have a reasonable expectation of detecting significant
control weaknesses. However, our procedures alone should not be relied upon to identify all strengths
and weaknesses in internal controls, nor relied upon to identify any circumstances of fraud or irregularity.
Even sound systems of internal control can only provide reasonable and not absolute assurance and may
not be proof against collusive fraud.

The matters raised in this report are only those which came to our attention during the course of our work
and are not necessarily a comprehensive statement of all the weaknesses that exist or all improvements
that might be made. Recommendations for improvements should be assessed by you for their full impact
before they are implemented. The performance of our work is not and should not be taken as a
substitute for management’s responsibilities for the application of sound management practices.

This report is confidential and must not be disclosed to any third party or reproduced in whole or in part
without our prior written consent. To the fullest extent permitted by law Mazars LLP accepts no
responsibility and disclaims all liability to any third party who purports to use or rely for any reason
whatsoever on the Report, its contents, conclusions, any extract, reinterpretation amendment and/or
madification by any third party is entirely at their own risk.

Registered office: Tower Bridge House, St Katharine's Way, London E1W 1DD, United Kingdom.
Registered in England and Wales No 0C308299.



