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scope of the Report have been agreed with them. The matters raised in this Report are only those which came to our attention during
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Executive Summary

y 1 Introduction
1.1 The Live Well Croydon programme is an integrated health behaviour change
service for residents.

1.2 This programme includes support for those who need help to stop smoking,
maintain a healthy weight, take more exercise, reduce alcohol intake and support
mental wellbeing.

1.3 The programme is available to residents aged 16+ who would like to participate
and are willing to make a change to their chosen lifestyle behaviour, subject to
eligibility criteria.

1.4  Croydon has introduced a ‘JustBe’ website. The website offers advice, hints and
tips on a range of health behaviours. In addition, there is a Health MOT which aims
to offer users a range of tools and resources to help them to self-manage particular
behaviours and provides the access route into the Health MOT for the face to face
service.

1.5 The Live Well programme supports residents to address 5 key lifestyle
behaviours:

. Be Happy

. Be Active

o Be Alcohol Aware
) Be Food Smart

. Be Smoke Free

1.6  The JustBe website includes apps, podcasts, expert advice, videos, diet plans and
physical activity opportunities to help residents access a self-manage route.

1.7 The objectives, methodclogy and scope are contained in the Audit Terms of
Reference at Appendix-1.

2 Key Issues

A signed contract was not in place for the Croydon University Hospital (CUH),
(Issue 3).

Priority 2 Issues

The Communications Strategy is yet to be developed into the Live Well
Programme Strategy, (Issue 1).

The validity of the claims made by one of the four providers of the Live Well
Programme — CUH is being questioned, (Issue 2).
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The privacy statement does not document how long information will be retained
for, (Issue 4).

There is no Terms of Reference (ToR) in place nor meeting minutes taken for
the Live Well Programme Board (LWPB), (Issue 5).

The risk register for the Live Well Programme does not have assigned risk
owners for associated issues, (Issue 6).

The Live Well Programme is not on track to meet its target number of
participants, (Issue 7).

Page 4



G abed

‘auwelbold
[BA 9AIT 343 jO sjiauaq wnwixew ay) Buiniasal Jou ale UoPAOID) JO SlUBPISaT BUY)
pue paiaaljep AJn} jou s| ue|d suoREIUNWILWIOD ay) JBy) ¥SU B S| a48Y) 'JeaA |eloueuly
2y} Jo Juswaouswiod ay) 0} Joud aejd ul Jou s1 Abajel}S SUOHBIIUNWILLIOD B aI1aUAA

"UMOUY S) UOISUBIXS 8y} JO SWOIIN0 8y}
un psfejap ueaq sey Abajesis ay; ‘aiojalsy] ‘uojsusixa awweiboid gzoz yaepw
-6102 (udy Uk J0} 8107 Jequaydas ¢ uo awwelboid ay) jo uoisuaixs pasodoud e 1o}
piq e sI a1ay) Janamoy ‘om} Japenb Jo pus ay} Aq paaibe ABajeng suolesunwwo?)
e sAeY 0] sem wie ayy ‘AjleulbuO "g1L-£ 10z 10} a@de|d u) sem pue padojanap sem ued
suoljesiunwiwIod e ssaamoy ‘aseld ul ABajellg suoneounwWwWo) ajep-0j-dn ue jou
S| aJay} Jey) paynuapl (WdM1) 196euep swwelbold [IBA @A 841 Y)m U0ISSNIsIq

‘awwelboid ay)
JO sjoadse Jeyjo 0} UoIpPE Ul 3)ISgam uopAol) agisnr ay) JO asn aHeLU 0] sjuapisal
isisse [Im awwelBoid |I9AA ©AIT By} moy Jno sjes ABsjesis suoieaunwwor) siyl

Jabeuep
610z AepN 61 awweibold ||IBM @A
aujjpesq 193140 9jqisuodsay

‘JaquanopN 91 uo Bunsaw
Xeu Ji8y) je dnoif suojlesiunwwo’)
IBM @A 2y} Aq pealibe pue
pasijeul aq |m pue ssalboid ui si ueld
Bunextew g uUoOREDIUNLLIIOD ||BAA AT
3yl °'020¢ Uyalely pus 0} 83IAI9S 3y}
Buiyey ‘uoisusixe JesA suo |euolippe
ue pspieme usaq Sey [|PM BAI

r'4

L anss| — ajeuoney/bulpuly pajieisg

yuswebeuey Aq pasodald uonay

fyopd

ABajens ol — sjualialinbay JUsWobEUE}Y PU® [BUOljeSIUEbIO 'SUONE[SIDa ] ;| €aly |ojU0)

ajeuoney/sbujpui4 Aa)] pue suoloy

't

61/810Z awweibold |op ann



g abed

‘Sa|qelaAlap
ajeinoseul uo Juads Bujaq si Buipuny swwelbold JlopA 9A17 8} 1By} YSU B S1 a1sy)
‘pauol}sanb s| ssWooNOUIBY, Ybnoiy) papodas Buiaq synsal jo AJpljeA auy) a1sypn

"00°G69'ZL 3 Sem 8L0Z YoJe - Jeak [eroueuly g|// 102 8y} Jo} 8210AU| 1Se| 8YL "HND
AqQ usyepapun yiom Joj pred pue pasiel Buiaq aie S8II0AUI PUB SIBPIO BSBYIING

(-pesies uaaq sey anss) g Ajuoud e Ajuo Juediubis st anssi sy ybnoyye ‘suocijoe
8say)] Jo ssnedag) -passalbosd Bujpq ele Buisue suonoy ‘pabeuew Japasq aq
UBD SLUNJNO 8y} Yolym Ul ‘sAem pue HND wiod) sansiels ayj jo Ayjgenas buipiebal
uonelapisuod a0} Jaded suopdo ue usjum seY aAoge sy JO Jnsal ay) se NdAT Ul

*J28.L03 S| S|Y} Y8y} ains jou
ale yejs pue swweibosd sy} Jo Ino paddolp sey auc ou jey) sjsabbns yoym ‘ejel
$S320NS %001 & Buiaey os|e s| uonessas Bupows ay| ‘siewes a9) 1sabbiq ay) osje
ale yoiym ‘uonessao Bupjows ale apew swie ay) Jo Ajuclew ay) se ‘HND uIyim
(Buleqiem |elusw pue yyeay |enxas ‘|joyoole ‘Wblem ‘Bupjows 'a'1) sauldiasip e
Jo uonowouid ay) JSA0 SUISOUCD ale alay) ey} pauleldxe WA @Y UM UoIssnasiq

"UOBLLIOJUI SBSIWAUCUR pue SISeq
Alyjuow e uo sawodnpuueyd, ybnosyy papiwqns s| ypm paebetius ase siapincid
sy} Jey) sewweiboid sy} Buipsebas uojeunoju] DG 18 Wes] ||2An 3AIT [eusay|
ay) pue aled Alewud ‘ANIN (HND) lendsoH Ausieaun uopholn ‘swweiboid
I8 8AIT7 au) Buusalap Joy sjqisucdsal ase oym siapiaoid Inoj ale alayl

JobBeuep

awwelbold lap oA

61L0Z AeN SL | Jabeuepy Aiobajen
J931yjo ajqisuodsay

sulpeaq

Jabeuep sawwelbold |9
BAIT 8yl Aq pabeuew sq 0} snujuod
(Iim 221188 3y} Jo spoadse |euonelad

"Sjualo
0] J9yo aolAes alsijioy e apiaosd
0] saJnjle} 3y} pue sodualsype
juald papodal jo Auplea ay)
Uim pajeloosse sysu ay) Bunebiiy o

Lol
a|qisuodsal aie 4 ¥ 0 ‘Ajuanbasuc)
‘L0z Jeqop uw ‘(juswaindold

» Bujuoissiwwon) wes} 4 % O 9yl
0} pasajsuel)y sem siapiaoid |eulaxe
Jayjo pue HND Jo Juswabeuew

JoBUOD ay) ‘JOUOISSILILWLIOD
M @A jo  Ayoedeo sy g r4
Z anss| — ajeuopjey/bBuipulq pajelsa | juswabeueiy Aq pasodold uonoy | Ajuold

UOREJIUNWWOY) PUE SSeUalemy Jl|(nd :¢ Baly |[0JUo)

61/810Z swwelbold (|9 A1)




/] obeg

‘sjuswsbuene jenjoeluod Bueaw jou o) a|qe)|
sJ0)oeljuod 8y} ploy o} uopisod ay) Ul 8 jou [Im DET] asue sajndsip Aue JI jey) ysu
e s| alay) ‘paajoaul saiped yjog Ag paubis jou ale Jnq ‘ase|d Ul ale S]OBJUOD 8I8YM

"awwelbold ||IBAA BAIT Byl uiyim seale |je jo uonowoid sy}
pue HND woly sindino ay) Jo Aupiea ay) 1aAo aoe|d Bupje) seindsip Ajjuaino si aisy)
‘uonippe u] -awuwelbold |[BM SAIT By} JO SUOIpUGD fIBAISP By} Jo} 19BHU0D By}
paubis jou sey HND ‘ssepiroid [eulsixa 8y} JO 981Y) JO IN0 BUO Jey} Paysi|qe]sa sem)

‘N0 pales
Butaq swweiboid ay) jo Aaaiap ay) 0} Joud psaibe ale SUORIPUCD pue SLWIY) pUB
sjuswAed ‘'suojjejoadxa Jey) aiNsua SIapIACId |2 @A PUB Dg] Usemlaq SIOBU0)

6102 AN GL

Jabeuep Alobaien

sulpesg

papodas jo AppleA ay) Buissaippy e
"Joeljuod paubisun ayj Jo joadsal
ui sseocoid sy} Jo juswabeuely e

H

1991440 8jqisuodsey

‘ejep aoualaype

‘HNO

BuibeueLw 19B1JU0D BIB ¢ ¥ O ‘9A0(R SY l

¢ anss| — ajeuoney/Bupuly pejieieq

juswabeue Aq pasodold uojoy | Aoud

JOU spoenuo) — sdnois AIEJUN[OA pUE ‘AJIUNWWoy 'YJESH JIM SIOMA YIIM UOSIBIT] ¢ Ealy [O1ju0))

61/810Z awweibold I8 BA7



g abed

'goUBJBP PBJIWI| B BARY [|IM [IDUNOD 3Y) Jey) JN220 Yoeauq elep B pinoys pue
wabijip AInp usaq sey ) ey} sjessuowap O} ajge aq Jou Aew |IDUNCD 3] Y} YSu
e sl aisy) ‘810z Yda 3ul Yum jueldwod jou si ajisgam agisnf UopAol) sy} alayp

ueldwod ¥dao Alng st aus ay) jey)
psuLiluoD pey pue ajsgam ag isni ayy 104 Aoljod Aoeaud pue suopuod 9 suls) ay)
JJo paubis pue paaoidde pey wes) |eba] s,1Iouno) ay) ‘jeyl paulejdxs adaleg ayl

"JO} palo}s aq Jim eep ay) Buo] moy
apnjoul Jou ssop juswalels Aoeaud ay) ‘4eaamoH -syueadldde Aq palajdwod si jey)
ejep ay) BuipseBbal Juswsie)s Aoeaud payoepe ue sey aysgam agisne UOpACID syl

 uoneuLIojul AoeAud, sty [1ed em
‘Yum pateys aq jiim Ji oym pue ‘ejep jeuosied jey) o) spoued uonualal anok ‘ejep
jeuosiad say) Buissaooud 1of sasodind 4noA [Buipnjoul uoyewIoUl IM SrenpiAipul
apinodd jsnw noA, — (OD]) 22O SJIBUOISSILLWOD uojjeulol| ay) 0} Buipioooy

Jabeuep
6L02 AelN GL j08oid 119 BAI
aul|peaq 182yj0 a|qisuodsay

"'spouad uonuajal
Jou ‘sasso| Jo} ale saul{ ‘pouad
uonuayas sy} Bulhposds jou wol
pasned aqg JaAa p[noo wuey jusioiyns
1eY} JeU) XSU ou SI 8484 | "palayns uaaq
sey uuey ji paunou) Ajuo ase 9] 8yl
woy) sefjjeuad se |ewuil S| 3sU ayL

‘AloAjos|as pajeiep
8CQ UeDs UONBLWIOI JBUldym Jnoge
‘SBWIODJNOULBYY — JOUMO aseqelep
ay} yum Buisie) osje s| 8 “paAowal
si| eousuas 8y} Jeyy pajsenbal
sey ay pies ay pue uiebe payse ussq
sey Jabeuepy 108f0id {9 @A Byl

‘apew aq 0} 1A
aAey sabueyd ay) ‘a)s ay) je Bupjoo’]

sy} op
0] peailbe sabeuepy 108f0id |IBA BAIT
8yl ‘ejep JO uolONISap 10} papnioul
9|eos owl B pue 820N Adeald
8y} Wol} paAOwWal aq PjNOM 92USjuas
8y} 1eu} sem ODBupuelsiepun eyl

4

¢ enss| — ajeuoney/Bujpuld pejieeq

juswabeuepy Aq pasodold uonoy

Ajoud

sdnoic) AIejunjoj pue "AJIunwwio?) 'YJEsH YJIM HIOA) UJIM UOSIelT ¢ ealy |0Jjuo)

61/810Z 3wweiBoid [ A1




6 abed

"0 8y} 4ad se suolejoadxs yim aoueplodoe
u) Bupoe s gdm aul 1ey) poddns o) asuapias ou S| 848y} ‘usye) Jou aie sajnuIW
Bunesw asaypn "s|eas| Ajuoyine 10909 8y} AQ epew Buiaq jou suoIsiosp o} uoilppe
Ui pejoadxa se joe Jou op spJeoq jey) ysu e S| aisy) ‘eoejd Ul Jou ale SYO| 3JaYAA

" 80Ue)||y uopAoi) auQ, Jo pieoq YjeaH Joj leyebo] ay], ase suondo
om] ‘'spiemioj Buiob Ajjeoibajel)s s |m swwelboid ||lapp AT BY) sJ8ym apew aq
0} 19A S| UOISIoap B pue papueqsip Usaq sey g4 @Y} 18y} passnosip Jayung Sem }|

‘'sBunjasw papuaje oym
S199{JJ0 JC play aJe sbBupsaw uaym piooal Jou SBop )i ‘JSADMOH 'SaNss| 0} uolppe
Ul ‘sysu pajes 9y pue sboj uonoe sjelep yoiym ‘sajnuiw Gunsaw Jo peajsul
paonpoid s) 1oyoes) Buuojuow Ayjuow y "pieoq SIY) J0O) USHE) JOU BIB SaINUIW
Buneew pue g4\ 24} 10} Yo ou s| alayl ‘swwelbold JlIop @A 8y} Jo Jybisiano
Buipincid 1oy sjqisuodsal pseog ulew ay) si (gdM1) pleog swweibold J|lopA @A 8yl

‘N0 palled ale s0| oy} 4ad se sjuawalinbal ay) Jey) souapias
0} dijay sajnuiw Bunasiy *1IoUNGY BYJ UIYIM SBaJR J0)LIOW/SUOISIORN D)ELU/BSIAPE 0}
aoe|d ul)nd aile Jey) spieog/saapiwwodssdnolb Aue jo sjuswalinbal 8y} Jno Jas sS40 |

610Z A2\ G

sulipesg

Jabeueyy AiobBaien

/ YesH
211gnd Ul JuB)NSuo)

18210 s|qisuodsay

"9|AIBS || BN B}
99S18A0 0) pieoq ajeudosdde jJsow ay)
0] se Wwea} BujuoISSILILIOD |[DAR BAIN

8yl yum Aemuspun sle SUOISSNISK] z

G anss{ — sjeuoney/Buipuld pajieleq

| juswebeuey Aq pesodoig uonoy | AjLioLd

Sajnully Bunas pue syo] — SeW0INQ JO BULIOJIUO} ;g Ealy |[O5jU0)

61/8102 awweiboid I9M SAIT



01 abed

aoejd Bunje) sasusnbasuod ysu

3} O) pes| UBI Ydiym Pa)|0LJund pPUB PaIORUOLL A|BAIIOE 8q JOU [IM SBNSS| payiuapi
Aue Jey) sSu B S| 918y} ‘SISUMO YSII PAJBIDOSSE SABY 10U Op SYSL Payiuapl aJaypn
"S)su 0} paubisse

slaumo )ysu paubisse ou ale alay) ‘JoAaMoH “paydeqe suooe BupebBiw aaey
pue pajel Dy ale sysu 8y ‘swwelbold |9\ 9AIT 8y} 4o} aoeld ul s) JaisiBal ysu v

"192140 a|qisuodsal psubisse ue jo AjjigqiIsuodsal
8y} ale ‘sio)sibal ysu ay) sad se ‘paynuapl sysu 1Byl ainsua 0) djay siaumo Mysiy

labeuep
psje|dwo) awweibold ||loM AT
aujpeaq 192140 a|qisuodsay
‘1981684

ysu awwelBboid (|9 BAIT JUBLIND By} Ul
payuapl Usaq MOU BABY SIOUMO Sy Z

9 anss| — ajeuoney/Bulpuld pajIeIed

u__h.m.._.zwmw..h.ms_ Aq pasodoigd uopoy b._gm.._._n_

SI8UMQ ¥ STy — MalADy awelBold :/ ealy [04JU0)

61/8102 awweibold |I8p eA



1L 8bed

JJEIS 9JBAIJOLISP JNSaI & SB pue ajqeAaiyoeun ale sjabie) jey) ysu
E S| 919y} ‘SUONpUCD puUB SUCHENJS JUS.LND JO aAlejuasaldal Jou ale slabie) alaym

610z Aen G1

1abeuepy L1o6ajen

{ HiiesH
Jligngd u) jueynsuod

‘passosse |
-al ag p|nom sjabie} ay) ‘uoisusixe awwelbold [|9AA @A 3Y) 10} 8107 Jequisydes
ul pseog ey} o} seob swweiboid sy} 0} UOISUBIXE BY} BOUO ‘JBY) PBSIAPE SEM ]|

"SIy} Jo9ja1 0} pajsnipe jou alem siaquinu jobier ay) -andsuedy jou pip s
Jjansmoy swwelbold |19 91T aUy Buuaalsp s,49) pue ssioeuueyd uo paseq sem
00S't jo ainby |leuiBuo ay] "L9¢’ | ussqg sey swwelboid ay) Ul pajedioiped saey oym
syuedipiued jo ainby |Bj0} 8Y) ‘810 Jequieidag Jo pels ay) 1y ‘djay 0} Buiwie sem
swweiboud sy} jeyy sjuedioiped gog'y 40 Jaquinu Jebie) e sem alay) ‘swwelbosd
aU) Jo Hels ay) Je jey) paynuapl 1abeuepy swwelbold (|9 8AIT B} YlIim uoissnosiq

‘pPajeAllow Wea| [BAA 8AIT ayl dasy disy 0y soeid ul ind ale syabie |

aujjpeaq

wdrare

199140 sjqisuodsay

‘610z Aenuep AlJea Joj pauue)d s)abie}
IdX @Y} JO malaal papusiul ay) wiojul
(M UDIUM JO SBLWO0IIN0 By} ‘eusiud
Angibye  jlapn 8AIT 8y} mamal o}
8102 JaqWaA0N 9 UO SIBUOISSIWWOY
yumm aoeid ayel

I Bupssw vy ra

L anssj| — sjeuofjey/Bujpuiy psejielaq

juswabeue Aq pasodoid uonay | Ajuioiid

SjebJe] sweiBolg — MoIASY SWWEIbolg ;/ ealy [04JU0)

61/810¢ awweibold ||apm 2N



Live Well Programme 2018/19

1.5

1.6

1.7

2.2

2.3

TERMS OF REFERENCE

Live Well Programme

INTRODUCTION

The Live Well Croydon programme is the integrated health behaviour change
service for residents.

This programme includes support for those who need help to stop smoking,
maintain a healthy weight, take more exercise, reduce alcohol intake, and support
mental wellbeing.

The programme is available to residents aged 16+who would like to participate
and are willing to make a change to their chosen lifestyle behaviour, subject to
eligibility criteria.

Croydon has introduced a 'JustBe’ website. The website offers advice, hints and
tips on a range of health behaviours. In addition, there is a Health MOT which aims
to offer users a range of tools and resources to help them to self-manage particular
behaviours and provides the access route into the Health MOT for the face to face
service.

The JustBe Croydon website covers 5 key lifestyle behaviours: ;
o Be Happy

e Be Active

» Be Alcohol Aware

e Be Food Smart

+ Be Smoke Free

The website also includes apps, podcasts, expert advice, videos, diet plans and
physical activity opportunities to help residents access a self-manage route.

This audit is being undertaken as part of the agreed Internal Audit Plan for
2018/19.

OBJECTIVES AND METHODOLOGY

The overall audit objective is to provide an objective independent opinion on the
adequacy and effectiveness of the control environment relating to the ‘Live Well'
(Active Lifestyle Team).

In order to achieve the overall objectives, a risk based systems audit approach will
be carried out, documenting and evaluating the actual controls against those
expected and based on this, undertaking appropriate testing conducted.

The key findings, conclusions, and subsequent issues arising will be presented at
an exit meeting and followed by the circulation of a draft report for consideration
by management. This prior to agreement and issue of the final audit report.

SCOPE
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3.1 This audit will examine the Council's arrangements in relation to Legal Services,
and will include the following areas:

]

Issues Identified

Control Areas/Risks Priority 2 'ﬁa‘i
(Medium) (Low)
Legis!ation. Organisational and Management 0 ’ 0
Requirements
Public Awareness and Communications 0 1 0
Liaison with Work with Health, Community, and 1 1 0
Voluntary Groups
Provision of Training 0 0 0
' Information Management 0 0 0
Monitoring Outcomes 0 1 0
Programme Review 0 2 0
Lessons Learned and Actions Arising 0 0 0
TOTAL 1 6 0
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DEFINITIONS FOR AUDIT OPINIONS AND RECOMMENDATIONS

In order to assist management in using our reports:

We categorise our audit assurance opinion according to our overall assessment of the
risk management system, effectiveness of the controls in place and the level of
compliance with these controls and the action being taken to remedy significant findings
or weaknesses.

Full Assurance

There is a sound system of control designed to achieve
the system objectives and the controls are consistently
applied.

O

Substantial Assurance

While there is basically a sound system of control to
achieve the system objectives, there are weaknesses in
the design or level of non-compliance which may put this
achievement at risk.

O

Limited Assurance

There are significant weaknesses in key areas of system
controls and/or non-compliance that puts achieving the
system objectives at risk.

No Assurance

Controls are non-existent or weak and/or there are high
levels of non-compliance, leaving the system open to the
high risk of error or abuse which could result in financial
loss and/or reputational damage.

Priorities assigned-to-recommendations-are-based-on-the following-criteria:

Priority 2
(Medium)

Control weakness that represent ah exposufe to risk and require
timely action.
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STATEMENT OF RESPONSIBILITY

We take responsibility to the London Borough of Croydon for this report which is prepared on the basis of
the limitations set out below.

The responsibility for designing and maintaining a sound system of internal conirol and the prevention and
detection of fraud and other irregularities rests with management, with internal audit providing a service to
management to enable them to achieve this objective. Specifically, we assess the adequacy and
effectiveness of the system of internal control arrangements implemented by management and perform
sample testing on those controls in the period under review with a view to providing an opinion on the extent
to which risks in this area are managed.

We plan our work in order to ensure that we have a reasonable expectation of detecting significant control
weaknesses. However, our procedures alone should not be relied upon to identify all strengths and
weaknesses in internal controls, nor relied upon to identify any circumstances of fraud or irregularity. Even
sound systems of internal control can only provide reasonable and not absolute assurance and may not be
proof against collusive fraud.

The matters raised in this report are only those which came to our attention during the course of our work
and are not necessarily a comprehensive statement of all the weaknesses that exist or all improvements
that might be made. Recommendations for improvements should be assessed by you for their full impact
before they are implemented. The performance of our work is not and should not be taken as a substitute
for management's responsibilities for the application of sound management practices.

This report is confidential and must not be disclosed to any third party or reproduced in whole or in part
without our prior written consent. To the fullest extent permitted by law Mazars LLP accepts no
responsibility and disclaims all liability to any third party who purports to use or rely for any reason
whatsoever on the Report, its contents, conclusions, any extract, reinterpretation amendment and/or
maodification by any third party is entirely at their own risk.

Registered office: Tower Bridge House, St Katharine's Way, London E1W 1DD, United Kingdom.
Registered in England and Wales No 0C308299.



