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January Housing Improvement Board Meeting 
20th January 2022, 18:00- 20:00
MS Teams

Attendees: 

Board Members 

Martin Wheatley (chair)

Yaw Boateng (resident, and Chair of Tenant & Leaseholder Panel)

Ishia Beckford (resident)

Les Parry (resident)

[bookmark: _GoBack]Fahad Eisa (resident)

Eloise Shepherd (London Councils)

Councillor Darren Rodwell (Leader of LB Barking & Dagenham, Local Government Association)

Phil Brookes (DLUHC Improvement & Assurance Panel)

In attendance 

Councillor Hamid Ali (Leader of LB Croydon)

Councillor Patricia Hay-Justice (Cabinet Member for Homes) 

Councillor Lynne Hale (Deputy Leader of the Opposition, and Shadow Cabinet Member for Homes)

David Padfield (Interim Corporate Director for Housing)

Timescales 

	18:00-18:30
	Actions from inaugural December meeting 
· Update on progress towards ARK immediate actions
· Update on completed actions across the three Regina Road blocks
· Coverage of Resident Involvement Team door-knocking survey
	David Padfield 

	18:30- 19:00 
	Data & Performance 
	David Padfield/Elly Shepherd/Phil Brookes 

	19:00- 19:30 
	Tenant Respect 
	Les Parry 

	19:30- 20:00 
	Housing Improvement Plan and HRA Business Plan 
	David Padfield 
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