
 
 

Housing Improvement Board  

January Housing Improvement Board Meeting  

24th January 2023, 18:00- 20:00  

MS Teams and Room 1.23 

 

 
Agenda: 
 

Part A  

1 18:00- 18:05 Welcome and introduction from the Chair  Martin Wheatley 
 

2 18:05- 19:05 Housing Transformation Programme  
 
Areas of focus 
 
Repairs Re-procurement  
Voids Transformation  
Estate inspections and walkabouts  

All  

Part B  

3 19:05- 19:20 NEC Housing Implementation  Susmita Sen  

4 19:20- 19:45 HRA Business Plan  Susmita Sen  
Orlagh Guarnori  

5 19:45- 19:55 Forward Plan  Chair  

6 19:55- 20:00 AOB All 
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