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Assurance Level Recommendations Made

Limited Assurance Priority2 | 9 |

Confidentiality and Disclosure Clause

This report ("Report”) was prepared by Mazars LLP at the request of London Borough of Croydon and terms for the preparation and
scope of the Report have been agreed with them. The matters raised in this Report are only those which came to our attention during
our intenal audit work. Whilst every care has been taken to ensure that the information provided in this Report is as accurate as
possible, Internal Audit have only been able to base findings on the information and documentation provided and consequently no
complete guarantee can be given that this Report is necessarily a comprehensive statement of all the weaknesses that exist, or of all
the improvements that may be required.

The Report was prepared solely for the use and benefit of Landon Borough of Croydon and to the fullest extent permitted by law
Mazars LLP accepts no responsibllity and disclaims all liability to any third party who purporis to use or rely for any reason whatsoever
on the Report, its contents, conclusions, any extract, reinterpretation, amendment and/or modification. Accordingly, any reliance
placed on the Report, its contents, conclusions, any extract, reinterpretation, amendment and/or modification by any third party is
entirely at their own risk.

Please refer to the Statement of Responsibility in Appendix 3 of this report for further information about responsibilities, limitations
and confidentiality.



Payments Against Orders 2018-19

Executive Summary

I 1 (e [ T U OUSR SO UURTO
2. KEY ISSUES ..o e

Contents

Page

Detailed Report

3.  Actions And Key Findings/Rationale ... e e s s s

Appendices

1. Terms of Reference

2. Definitions for Audit Opinions and Recommendatians

3. Statement of Responsibility

Page 2



Payments Against Orders 2018-19

Executive Summary

1. Introduction

1.1 Payments are made to families/carers, to assist families with the costs of looking
after young people. These payments are in relation to:
¢ Special Guardianship Orders (SGOs);
« Care Arrangement Orders (CAOs) (previously Residential Orders); and
¢ Adoption Cases (AC).

1.2  The value of the allowances awarded by the London Borough of Croydon is
assessed on an annual basis via a means test. This testis a financial assessment
of the additional financial assistance that can be given to families in order to help
them provide care to the young persons they look after.

1.3  As of July 2018 there were a total of:
o 234 SGO allowances;
« 66 AC allowances; and
e 29 CAO allowances in place.

1.4  The system used to store documents such as annual review letters and means
tests is the Children’s Recording System (CRS) for older historical cases and on
SharePoint for newer cases.

1.5 The objectives, methodology and scope are contained in the Audit Terms of
Reference at Appendix 1.

2. Key Issues

I.:'ll 1

Means tests were not on file for six out of the sample of 10 adoption allowances
tested, (Issue 6.)

Priority 2 Issues

While some procedural guidance was available, this was incomplete, (Issue 1.)

The pending payment reports were not always confirmed by the Service prior to
being processed for payment, (Issue 2.)

Fostering allowances rates and also SGO and CAO/RO rates have not been
reviewed for uplifts since 2014, (Issue 3.)

Some key documents were not available for four of the sample of 10 SGO
payments tested, (Issue 4).
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An instance was identified where adoption allowance payments for two children
had been mixed up, (Issue 5).

An annual review letter was not evident for one out of the sample 10 adoption
allowance payments tested, (Issue 7).

Some key documents were not available for five out of the sample 10 families in
receipt of CAO payments tested, {Issue 8).

Budget monitoring actions were not recorded and it is not known what actions
are being put in place to manage the budget overspend, (Issue 9).

The corporate risk register does not include payments against orders as a risk,
(Issue 10).

Page 4



G abey

‘uoneisiBa) yum yueidwos-uou Buiaq 19uno)) sy} pue salous)sisuosul lebeuep
0] pe?| ues ‘Ynsal B se yoluym ‘sassancud pa)daosoe mo|jo) O} 9|qeun ale Ye)s 61L/€0/1E Hoddng ssauisng
1By} )sSU e s) a1ay} ‘psjiejap Apjusioins Jou ale 1o ase|d u| jou ale sassasoid aleupn

(O¥) sdepiQ |enuapisay pue (OVYD) sieplQ Juaswabuely
alen) Jo uonessiuiwpe ay) 10} soejd Ul sassasold ale alay) Jayjaym umouyun si

aurjpeaq 13210 9|qisuodsay

'sunu juswAed ay) Jo
s)29yD Apjeam ay} 10 ssasoud mainal lenuue ay) Buljiejep jou ajdwexa Joy ‘sassaosold
8y} 0 awWos 10} A|uo alam salnpacold asay) ‘slouusyung -papiroid sassaooud
ay) uiyum suswAed yy 0} 8oualajal ou sem alay) Ing ‘sjuswied (yy) aouemoly
uoidopy ay} 10} swies ay} s) sseo0.d au) Jey) pasiApe sem )| °,ssa20ud 09S, BY} pue
Sssaooid Bunse) suesw OHS, ‘| Hoddns [eioueut) Jo} uoijedljdde poddns 0) 8ausplAs
a|qe)dadoe jo isi7, 8yl Ajpweu ‘sjuswAed (Qog) JeplO diysuelplieng) |eioadg
JO uonensIUIWPE 8Y) 10} a@ok|d ul a1am S810U aINPas0sd SLIOS Jey) PaLLLIYUOD SEM )|

0Z/610¢ Ul anH
wswAhed sualpjiyn ayl jo sassavoid

pue Nwal 3y} Uapim pue ysauyal o}
yiom oy} jo ued aq |m siy "eoeld Ui eq
0} SJaplQ Juswasbuely (alea jou) pIyo

"yels 10} 8oejd ul aq pjnoys aouepinb pue sainpasoid sjeudoidde | pue ‘melney |enuuy Buipnpul vy
‘uoieisibal yum souendwos pue adales Jo Aununuod aunsus diay 0} JapJo U) | Jo} sessaoold |epueuyy sjesedss Jes|d rA

L anss| — ajeuoney/bBuipuiq pajielaq juawebeuep Aq pasodoid uonay | Ajuoud

Sjuswalinbay JuslebEUR pUE UONESIUEDBIQ 'eAle[siBo] | ealy Joluo)

ajeuoney/sbuipulq A9y pue suoijoy i

61/8102 s12piQ isuleby sjuswied



g abed

'paian0dal 8 Jouued Yyoym ssifiwie) o) pied Buleq ale sjunowe 220Ul Jey) Ysu e s
alay) ‘ajeindoe ale suni JuswAed Buipuad sy} Jayiaym AJUSA JOU Op SISIPO aISYAA

"0} papuodsal pue pay2ayd
ag pinoys unJ juawAied Alaas ‘BuipuelSUIMICN "S321A18S JBYI0 au) ueyy Ajusnbaly
alow pue Apjeem puodsal Ajjelauab seop ,0H/09S, 9yl Jeyl pabpamouoe si

"810¢ 1990J00 | g pue Jaquiajdag Qg JO S)eam au} 1o} ,OY/0DS, 10}
paAIa0al Jou a1am sasuodsal ‘aoue)sul 104 ‘18010 ajqisuodsal aaljoadsal sy wouy

paAlaoal sAem|e Jou alam sasuodsal Jey) payuspl Jayoel) Jodal siy) Jo uoljeulwexs
‘'sunt Juswdied Apjsem a8y} Joj Jaojo s|qisuodsal yoes 1o} panadal sasuodsal
ay) pJooal 0} sayoel} podal JuswAed e suejuiew HSg U} JBY) paysige)ss sem )|

"PaWLILU0D
pue payoayo aq 0} Aepsaupap Uyoes siaoyo ajqisuodsas aajoadsal sy) o) Juas
pue (0sg) J0jeulpiO-00 Hoddng ssauisng ay) Aq psjelauab ale spodas juswAied
Buipuad ‘Aepuq yoes passasoid Buieq sunt yuswAhed Apasm ay) Jo asueape U|

Z anss| — sjeuopey/Buipuld pajieled

labeuepy
aoe|d u) Hoddng ssauisng
aulpeadg 1820 ajqisuodsay
pauLpuo2
si  Bupjpayo jeyy pue  payoayd
ale sunl Aed |e amnsus 0} DSOH3
ssoJoe Jusweabeuew poddng ssauisng z
juawabeuey Aq pasodoid uopoy | Ajuold

sSuUNy juswWAed — sjuswalinbay] JUusWabEUB PUe Sjuswabuelly 30UBLLISAOL) (Z Baly |0JIJUOD

61/8102 SiepJO Jsuleby siuawied




. ebed

"2JBD J19Y) U] Uaip|iyd 10} a1ed o) bulbbn)s saijiwe} u) ynsal
PINOD yoiym ‘uciepul Buiseaiou; ypm auy| Ul Jou sle apew sjuswAed jey) ysu e si
218y ‘siseq Jejnfial e UO pamaiaal JOU 8le Sajel saueMO]e OH/OYD PUE O9S aI1aUM

‘PaIapISU0d 8q U §8}el asueMo|lB ON/OVD Pue 09 S 0} sebueus
usy) ‘papiosp usaq aaey sjuswded Buusisol aouQ 6107 YoJeW Ul Jusweaeaibe
j0 wie ayl ypm gL0zZ Aenuer ul |sueq Bunuaied sjesodio) syl siepdn [im
14400 a8yl 1eu) pajedionue s| ) alaym sjuswAed Bulisyso) 0} 1oadsal Y)m uoissnosip
e Buipea| sem (Dd4DQ) ale) [e100S ualp|iyd pue uonuamsd| Alwed ‘Ajwe
‘UsIpjiyn Jo Joyslig 8y} eyl pasiape sey 413 8y} Ing ‘pepiacid uaaq sey pamslasl
uaaq Ajuanbasgns jou aaey asay} Aym 0} se uoneue|dxa oN ‘10z Ul psiepdn
)Se| alam sajes asuemojle Buueisol ay) jey) pasiape (47S) sioeo) pesimedng
pue sjuswade|d sualpy) ‘Buusisoq Jojy JapeaT 9o1A9S BYl YIM UOISSNISIQ

"|udy Alana aouemolje Buua)so) jenuue sy} sayepdn aysqem Yn°Acb
ay| ,'siseq e se uswifed wnwixeuw siy} esn pjnom saoueswnaid ey} o} sjeudoidde
Se o paLued jsa) sueaw Auy ‘Apwes ey) buifed sapisuod pinod Apioyine [eosoj
ay; Juswfed wnwixew ayj dn ayew m ‘puyo Jeinonsed ey jo josedsas ul ajgedfed
aq pinom jey} Juswasueyua Aue snid asuemojie 0109 s Ajoyine 1es0} atf] "Pats}so)
adom pliyd ay) §i ajqeled uasq aney pInom yaym ssuemojie buliajsol Jo Junouwie ey}
0} piebat aney pinoys Auoyine (eso} ay) ‘uoddns feroueuy bujobuo Aue jo Junowue
ayj Buniunieyap uj, ey} s|iejep g uonoas /|0g edueping diysuelplen jeioadg ay L

6102 sunr
1o} 13s a1ep paquia
0} uonajdwos yym

wiswdojaaap Jjo sabejs Bunyusied
[eul 8y} ui si siyl ajelodion) Jo peal
aujjpeaq las1yo a|qisuodsay

"JuUaW|d asuemo|e
24ed pjiyo ay} jo 10adsal u) ‘Ajbuipiodoe
payidn pue aouemoje  Buudlsol
ay] se ajel swes ay) je pled aq 0}
paaU Yy J0 OOS B SAI9031 SISJED YIm
Buial usipiyo Jaye payoo| Ajsnoiaud
10y swswAed Jayo v ‘sjuswded
aouemole o WYdn ue sepnjoul
yoiym (6L0Z Yotep) ‘malaar Jspun
s1 Adoyod seouemojje Buusisol eyl Z

g anss| — ajeuoney/Buipui pajeaq

juswabeuep Aq pesodo.ld uoijoy | AjLoLd

SOOUBMO||Y JO MBIASY — Sjusiualiinbay] Juswabeue pue sjusliabielly 2JUBUISA0L) g BalY [O1JUO0D

61/21 02 siepi0 1suieby sjuswied



g abed

‘1auuew A[gwi) e u| passaippe pue

payjuapi aq jou Aew syuswAied yym saiouedaldsip 18Ul JSU B Si a1ay) Julodaleys
/ SHD U0 pauiejal jou S| uoewIoUl pue uolejuswnoop aleldosdde alaypp

Jabeuep
aoe(d u| voddng ssauisng
auljpeag 19210 3|qisuodsay

(z8011L3)
8|1} Uo 1S8) sueaw ay} yum aulj uj Jou atam (€191 1. 3) epew Buiaq sjuswied ay)
JEY) POJOU OS|2 SEM )| ‘JUSPIAD SEM ]S98) sueauw pajepdn ou jng ‘Sasue)swnolio
[eloueuy pabueyo papybiybiy ysiym ol U0 Sem WINJal [ENUUE UR ‘asuejsulauo U e

pue !9||j UD SM3IASI [ENUUE JO SOUSPIAS OU SEM 231} 'Sa0UBR)SU) OMJ U| e

8|l
ay) uo uejd poddns ou sem assy) ‘(eseo Buuelso) e AjjeuibLo) ‘aouejsul suc u| e
‘3[14 UD 1S3} SUESLW B JO SOUSPIAS OU SBM BIal] ‘aouejsu) suc u| e

:sanss} Buimoj|o} ay} paynuapi 8102
J8qoioQ § o} Ainr og pouad sy} Jop spew sjuswied 09S 01 Jo djdwes e jo Bupsa}
‘'sased Buusisoy

Aljeuibuo a1am sO oG Jo uojpodoud y “ased siey) Ul 8jdoad BunoA ; uaip|iyo aABY oym
sal|iwe} 0] |1ounc) sy} Ag apew suswied ale (09S) sJaplQ diysueipiens) [eloadg

's$920.d Jualnd Jad se swa)sAs
|eoo] uo 1s8) sueaw Juanbasgns
Aue pue smalnal  |enuue  pJodal
pue no Aued 0} sjuswAed Buiobuo
10} ‘JBABMOY ‘UIBJUNO UOJ] Ul uleulsl
(sased zLoz 24d) ysomuaded suoisiH

‘poplooal
suonenoes pue  SUOISI9p  pue
‘paybiyby saouejswnogd Jo abueyo
a0UQ N0 palleD 8q 0} §)S8) SuBsly
‘'sassao0ld sunod Jad se swalsAs
|eoo] O} pepeoidn aq 0} jomuaded
weasjal e ‘zLog Jaye uado sa)y 104 Z

v anss| — sjeuoney/Buipuly pejfelaq |

juswabeuejy Aq pasodoid uonay | Ajuoud

sjualiied O09S ¢ ealy |01ju0)

61/81.02 siepiQ Isuieby siuawded



6 ebed

‘diyspiey (eoueuly
Buisnes epew Buleq sjuswAedispun jo pue padnodal aq jJouued ysiym apeul
Buiag sjuawAiediano Jo ysu e s| 813y} ‘pajedo|e Ajjoauoaul sie sjuswAied s1ayp

‘Buinunuod juswAed taybiy ay) pue paddols Bulaq juawied jos1100U
ayl Ul Jnsad |IIMm SIYl uoneanpa saysiull 10 gl swin} plIys Japjc a8y} usym ‘junowe
10014092 au) pied Bumeb ||us sI Ajiwue) ay) se ‘anssi ue Ajsjelpawiw) jou st Siyy ajilUaA

(22 £023) uswAed saybiy ayy psubisse
Buieq ppyo JebunoA syl pue {(1z'6913F) ewAed Jamo| sy psubisse Bulaq pjyo
Japjo ayy ul Buynsas dn paxiw usaq pey paubisse sjuswAied sy) ‘Janamoy :9sed
SIYl U] “uaipjyo JabunoA ueyy syuawAed Jaybiy uaalb aie usup|yo Jep|O ‘slualed
awes ay} yum paoce|d ualpjiyd om) JO sUO0 SBm PHUD SIYL 1S9} suesw ay) ypum
aul| ul Jou sem spew Bulaq JuawAed ay} alaym 9seD auo paiiuapl gLz 1snbny G o3
AInr og pouad sy} Jo) apew sjuawAed asuemo)e uondope g jo sidwes e jo Bunsa

"s)nsal
}S8] sueall J1ay) uo Buipuadap saljiwie) SWOS 10} a|ge|leAR Sl saouemo|e uondopy

6102 YdieiN LO

Bunuaied
ajelodion Jo pesH

sulpesq

Jao10 a|qisuodsay

‘sue|d poddns jueas|al sy}
ojul pajelodiooul 8q O} pasau SUOISIDap
8891 °"S0USPIAS SB PapIodal aq o)
suoisioap ‘ssedoid Bunsey suesw sy

JO 9pPISINC SpEW 28 SUOISIDSP BIBYM A

g anss| — ajeuoney/Bulpul4 pajieleq

juswsbBeue Aq pasodoid uonay | Ajuold

SjusliAeg 3091100U] — S9JUEMO||y Uondopy ¢ ealy [0JjUCD

61/810Z SIapIQ Isuleby sjuaiwied




0l abed

Jobeuep

‘pted s1 junowe Buoim poddng ssauisng

8y 1BY1 )S1 B SI 9Jay} ‘9|l U pauie}al pue UsYENSpUN JoU 8Je S)S8) SUeaw a1ay 6102/€0/1E

"usxeyapun aulpeaq J1324jo s|qisuodsay
Buiegq )se) suesaw jusanbasqns B JO BJUBPIAG OU SBM 2JdY] 'S8OUBISWUNDID
ay} 0} soe|d uaye) pey abueys e Aes 0} pajel|dwod usaq pey MalAal [ENUUE 3} 3|IUm
‘9se0 Jsyjoue 104 "}s8) suesw ay) Bumalas. pue Bupjepspun 10} s|qisuodsal sJaoo
aaly) ay) Aq paubis jou sem }sa) suesw sy ajdwes ay} Jo auo 10} ‘BJoulIByUNS

JNpne jo awy ayy je pajpybis

JOU alam s} INQ ‘SAIYDJE Ul &g PINoYs sjuswnoop asay) eyl pauedxs sem )| Juswabeuew HdD Aq paxoayo
-jods pue ‘0] palaype pue pamoj|o} ale
Buipiogal 10} sessaoold |edo| ainsus
0} s| uonoy Buipiosar u ybisisao
‘swoou) Ajwey | paonpal yoiym ‘gLoz Ul pesienuso

2y} jo J1oadsal ui apew aq o} JuswAed ay} pue sajjiwey Jo sbulLIes moys sisa) suealy | sem Buisal sueaw asuemoije uondopy L

"8|qe|IeAR JoU SBM }S9) SuBeaLW ay) Jo Adoo e seouejsul Xis Ul ey} payiuapl sjuswied
aouemo|e uondope Q) jo ajdwes e Jo} p[ay UOHeIUSWNIOoP 8y} JO UoNeuuEex]

g anssj — sjeuoney/buipulq pajielag juswabeuey Aq pesodold uojoy | Auold

Bunse] sueap — seoUeMo||y UONJOPY .1 eely [04jU0))

61/8102 S1epJQ 1suleby suawied




1L abed

- Jabeue
‘gpew Buleq sjuawdAed Jo anjea ay} uo pajordw aaeY ABWw Yolym soe|d | voddng mmo_o___m:m_
pa.undd0 aABY S8oURISWNDID suosiad o) sabueys jey; dsu e s| aley) ‘syuswied - )
Jo 1diI908] Ul 9SOU) WOL paAledal usaq Jou SABY SISHS] MIIASI |[enuue aIsypp auipeagq 199140 ajqIsuodsay

‘paAlanal uaaq bBuiaey
J9))8] MBIABI [ENUUER UEB JO S0USPIAB OU SBM 8I3L) 818ym SDUBJSU| BUO paliuan]

sjuawAed uopdope Q) Jo 9|dwes e 10} p|oy UONEIUSWNIOP 8y} JO UOHBUIWEXT] popI09a] 84 0} sesuodsal

'$S9oURISWLINDND [eioueul | abueys-oN ‘sasssoold (eoo] Buimoljol
saidinas 0} sabueyo Aue uaaq aaey alay} Joyiaym Buifjusa pawnjal aq oy paiinbal | psplodal 8q 0} asuodsal pue Juss
ale yoiym ‘ssouemo|je uondope Jo sjuaidioal || 0} paInquisip sie swinjal [ENUUY | SI8)9] MBIASY |enuuy |le jo saido) rA

1 anss| — ajeuoney/Buipui4 pajeyaq juawabeueyy Aq pasodold uonoy | Ajuold

19119] MalAal [enuUue O — sjuslliAed uondopy .y ealy [04JU0)

61/810Z S1opIQ IsuleBy sjuawied



Z| ebed

"apew ale sjuawAed 1081100u] ey} }sU B SI 213y} ‘p|ay ale spiodal a}ajdwoou] a1aypn

abueyo sy} woddns 0} 19} suesw Jusdas Aue Jo papiacid ssuspiAe Jayun) ou
sem a8y ‘ebuByD B PBJUSWINIOP MBIABI [BNULE 8] SlIUM ‘9SED JByloue J8A 104
PUE ‘MBIAB] [ENUUE 10 }S8] SUBSLI B JO S0UDPIAS OU SEM 818U} 8SED J8joue 104
}1S9] SUE3LW B JO 99USPIAS OU SEM 3.8} ‘9SED JSYJOUE 104

'SM3IAS) [ENUUE AUB JO SOUSPIAS OU SEM 819Y) ‘9SED JaYjoue 104

‘1S9) suealw pajepdn Ue JO 30USPIAS OU SBM 1oL}

‘0Z6'L L3 01 861'C 13 Woly pauswinoop sem sBulwies Jo abueyd e ‘ased suo 104

ey} payhuapt g0z 1snbny g 0} Ainr og pouad yuswAed sy 10} OX/OVYD
0} anp syuswAed BuiAladal saljiwe) 0 Jo sjdwes Joy piey SpJodal sy} JO UoleUILIEX]

"S8OURJSLWUINDID Ul 8Bueyd B SBM 818} SSB|UN ‘panuUuUOD 8q
pinom pied junowe ay} ‘Oy ue Jo 1diedal Uy Apealje sem AjLe) B I ‘8)ep Siy} Wol
7102 1udy 2z uo () SI8pIO 2ouapIsay pade|dal (QYD) SI9pIO Juawabueuy piud

Jebeuep
6102 aunp voddng ssauisng
palsa) eq pue Luels J Bunualed
0] ssaooud ‘ Bulobup ajesodion Jo pesH
auljpead 122jo a|qisuodsay

‘Hoddns ssauisnq O9S AqQ
pa)a|dwon 1S8) sueal mau e 0} 1aalgns
ale safueyn ‘wUO} SBoUBISWINDID
j0o afueyo e jss ale ajuemoje
ue Jo sjadioal e aunp yoeg

‘paplasal
suQeINdB2  pue  suoIsIDap  pue
‘paybiubly sasuelswnond jo abueys
82UO0 N0 palIed (] 0} S)S9} suesp
‘sossaoold juaund Jad se SwWoIsAs
|eog] 01 pepeojldn aq o) omusded
jueAajal |e ‘ziLog Jaye uado sa|y Jo4 Z

g anss| — ajeuopey/Buipuiy pajiejad

yuswsafeuey Aq pasodoud uoljoy | Ajold

O] S19pl0 aouopisay / (OV D) S19pJ0 Juawebuelle p|iys :G ealy [05JUo)

61/8102 siapiQ 1sueby sjuawied



¢ abed

Bunuated

‘pepinoad BuioBbuQ ajeiodio) Jo pesH

ag 0} 9|ge 8q JOU [jIm paau U| Saljilue) asoy) 10j ASUOW pUE SISO9 (B J8A0D 0) AsuoLl
yBnoua aq jou |Im Blay} Jey) Yysu e sI aiey) ‘aoeld Ul spuadsiano ale 218y} a1y

mE_Uumn_ hmquw_n_mconmmm
"610Z ABNUET Ul Yd Y} Y)im passnosip aq |m sBuiaes pue sued jey) pssiape |— S
sem ]| ‘puadsiano ay) abeuew o) 2oe|d Ul SBY WEA} 8Y) S|OHUCD JBYM UMOLMUN SI }|

‘ainypuadxe Juawssassy
pue JoBJUOD PuB {aiejlep\ B PuUBWSY aIndag '§ juspuadapul-lweg ‘|lenuspisay
‘Bunis}so asnoH u| ‘Buue)so [euwisixg) S)S0o Juswadeld o) anp a1am S0IAISS a8y} Jo)
sjuiod ainssaid ulew 8y} Jey) pasiApe Yd @Yl /83 JO puadsiano ue sem a1su)
Saouemo|ly diysueipiens) [eoaedg pue souspisay 6720170, 40} ‘Xis pouad je sy

‘pPeplodas Jou alem HBunesw sy} wol) Buise sUoioR pue SUOISSNISIP ‘18AaMoy
‘@aly) Jauenb ul pjay usaq pey 2oAl9g uondopy ayy Joj Jebeuew wpsu oLy}
yum Bunesw j106png e jey) pasiape (vd) uejunoaoy [edioulid syl yum uoissnasiq

‘s}@bpnq uo suleyns
ale asay) a1eym aoeld ul Ind aq PINOYS UOIIOB 9AIj081100 ‘UOIIPPE U| "BBJE 82IAI9S ‘SOH Aq pesuoyine
ay} uo aAey |im Siy} J1oedw Ue JO yonw moy pue spuads Japun pue Jaao Aue aq 0} | 8q 0} Saouemo|e |jy Bunsessio) poob
Aoy a1e assuy Ji Anuapi o} siseq JeinBal e uo pasojiucil aq 0} palinbai si1abpng ay ) | ainsus o} Buuojuow 106Bpng AlYIUOW _ rA

6 @nss| — sjeuoney/Buipuly pajieleq juewabeuep Aq pasodoid uopay | Ajuond

“
{
i

pusdsiaA() — BulojiGoly j2bpng .9 ealy |ojuocy

&1/8102 siepiQ Jsueby sjuswied



v abed

‘pabeuew Apjendoidde jou ale
Ajjeuoneindad pue Ajjeioueuly yjoq sysu ybiy [1ounon) ay) asned ueo yaiym seale jey)
ysu B s| a1sy) ‘Joysibal ysu a)e10diod sy} uo papnidoul Jou ale sysu Jueaiubis alaypn

18210 swwelbold ajeiodion pue ysiy syl Ag ¢ Jauenb u) Bunesiy diysispes
s,ualpliyn 0} uaye] aq |m JaisiBal ysi By 1Byl PasIApe sem )| Ssiapl( Jsuleby
SjuslWAed 0} uone|al Ul pajielap Ajusioynsul aq o) punoy osje sem Jajsibial ysu ay|

‘pore|dwod Buiag Jou s}ss) sueaw sjep 0} dn e
10
‘o1einooe s und Juswded pasodold ay) Jaylaym Uo SJad10 Wolj asuodsal Jo oe] e

10} Bnp sal|lwe} o) spew
Bulaq sjuswAed ajeinddeu] JO YSU 8Y} JO UOIUBLW OU S| 818Y] ‘19ABMOH "9INPO NIS
ay] pue DDHOHIUON se yons ‘aose|d ul swasAs Aay ay) Buisn sapnp jo uoiebsibss
Jo ¥oE| & pue juswpedap ay) ulypm saainosal jo yoe| e siybyybly uswpedsq
aIed |el00g sualpiug pue djgH Aue3 sul o} saje@l yolym ‘y000DSOHI sk

")su yoee sbeuew 0} S|0)JUOD Pa)BIDOSSE PUB SJOUMO YSU
3} yum Buoje ‘11ounoD By) 0] SHSU UIBW By} sjuanoop Ja)sibal ysu ajelodiod sy

Ja210 swwelbold
610¢/v0/0E ajeiodio) pue ysiy

auljpeaq Jao1y0 sjqisuodsay

“Jaoiy awweibold
ajelodion pue ysiy ay) Aq § Japenb
u; Bunespy wes) diysispesT S9IAISS
s,ualpiyn o) usye) aq o} Jejsibal ysiy rA

0L anssj — ajeuoney/Buipuly pajie3aq

juswebeuely Aq pesodoid uonoy | Auoud |

- 19)SiBbay ysSiy :/ ealy |[o1u0)

61/810Z S18pJO 1suleby siuawied



Payments Against Orders 2018/19

4.2

4.3

4.4

2.2

2.3

TERMS OF REFERENCE

PAYMENTS AGAINST SPECIAL GUARDIANSHIP ORDERS, CHILD
ARRANGEMENT ORDERS AND ADOPTION CASES 2018/19

INTRODUCTION AND BACKGROUND

Payments are made to families/carers, to assist families with the costs of looking
after young people. These payments are in relation to:

e Special Guardianship Orders (SGOs);
« Child Arrangement Orders {CAQOs) (previously Residence Orders), and
¢ Adoption Cases (AC).

The value of the allowances awarded by the London Borough of Croydon is
assessed on an annual basis via a means test. This test is a financial assessment
regarding additional financial assistance that can be given to families in order to
help them provide care to the young persons they look after.

As of July 2018 there are a total of:
e 234 SGO allowances;
e 66 AC allowances, and
¢ 29 CAO allowances in place.
This audit is being undertaken as part of the agreed Internal Audit Plan for
2018/19.
OBJECTIVES AND METHODOLOGY

The overall audit objective is to provide an objective independent opinion on the
adequacy and effectiveness of the control environment relating to the payments
made in relation to SGO's, CAO's and AC's.

In order to achieve the overall objectives, a risk based systems audit approach will
be carried out, documenting and evaluating the actual controls against those
expected and based on this, undertaking appropriate testing conducted.

The key findings, conclusions, and subsequent issues arising will be presented at
an exit meeting and followed by the circulation of a draft report for consideration
by management. This prior to agreement and issue of the final audit report.

SCOPE
The audit will include the following specific areas:

Issues Identified

Control Areas/Risks Priority 2 Fi-jéri_;‘.y-';ﬁ
{Medium) ?J('ij";")@
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Legislation, Organisational and Management
Requirements

Governance Arrangements over payments

Special Guardianship Payments

Adoption Payments

N

Child Arrangement Orders

Budget Monitoring

Risk Register

TOTAL

- O ||l a | =|0| 0

D == |
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Appendix 2
DEFINITIONS FOR AUDIT OPINIONS AND RECOMMENDATIONS

In order to assist management in using our reports:

We categorise our audit assurance opinion according to our overall assessment of the
risk management system, effectiveness of the controls in place and the level of
compliance with these controls and the action being taken to remedy significant findings
or weaknesses.

There is a sound system of contro! designed to achieve
the system objectives and the controls are consistently

. Full Assurance
applied.

While there is basically a sound system of control to
Substantial Assurance | achieve the system objectives, there are weaknesses in
O the design or level of non-compliance which may put this
achievement at risk.

There are significant weaknesses in key areas of system
controls and/or non-compliance that puts achieving the

O Limited Assurance
system objectives at risk.

Controls are non-existent or weak and/or there are high

No Assurance levels of non-compliance, leaving the system open to the
. high risk of error or abuse which could result in financial
loss and/or reputational damage.

Priorities assigned to recommendations are based on the following criteria:

Priority 2 Control weakness that represent an exposure to risk and réquire
(Medium)  timely action. |
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STATEMENT OF RESPONSIBILITY

We take responsibility to the London Borough of Croydon for this report which is prepared on the basis of
the limitations set out below.

The responsibility for designing and maintaining a sound system of internal control and the prevention
and detection of fraud and other irregularities rests with management, with internal audit providing a
service to management to enable them to achieve this objective. Specifically, we assess the adequacy
and effectiveness of the system of internal control arrangements implemented by management and
perform sample testing on those controls in the period under review with a view to providing an opinion
on the extent to which risks in this area are managed.

We plan our work in order to ensure that we have a reasonable expectation of detecting significant
control weaknesses. However, our procedures alone should not be relied upon to identify all strengths
and weaknesses in internal controls, nor relied upon to identify any circumstances of fraud or irregularity.
Even sound systems of internal control can only provide reasonable and not absolute assurance and may
not be proof against collusive fraud.

The matters raised in this report are only those which came to our attention during the course of our work
and are not necessarily a comprehensive statement of all the weaknesses that exist or all improvements
that might be made. Recommendations for improvements should be assessed by you for their full impact
before they are implemented. The performance of our work is not and should not be taken as a
substilute for management's responsibilities for the application of sound management practices.

This report is confidential and must not be disclosed to any third party or reproduced in whole or in part
without our prior written consent. To the fullest exient permitted by law Mazars LLP accepts no
responsibility and disclaims all liability to any third party who purports to use or rely for any reason
whatsoever on the Report, its contents, conclusions, any extract, reinterpretation amendment and/or
modification by any third party is entirely at their own risk.

Registered office: Tower Bridge House, St Katharine’'s Way, London E1W 1DD, United Kingdom.
Registered in England and Wales No 0C308299.



