Improvement and Assurance Panel
Costs to date: fees and expenses

Costs here reflect fees and expenses paid to Panel Members (exclusive of on-costs) and do
not reflect costs associated with council officer time supporting or responding to Panel
requests.

Total cost to date at 15t January 2025 (exclusive of on costs):

£692,895.10

Breakdown by financial year

Financial Year 2024/25 (up 31%t December 2024):

Fees Expenses Total
Tony McArdle £38,366.33 £2,510.91 £40,877.24
Phil Brookes £20,574 £1,386.82 £21,960.82
Jon Wilson £10,160.20 £1,381.84 £11,542.04
£41,040 £576.75 £41,616.75
Pamela Leonce
Brian Roberts £43,020 £2,965.62 £45,985.62
Eleanor Brazil £29,610 £0 £29,610
Grand Total for 24/25 (up 315t December 2024): = £191,592.47 (exclusive of on costs)

Financial Year 2023/24 total:

Fees Expenses Total
£82,598.97 £5,392.65 £87,991.62
Tony McArdle
£41,810.00 £3,691.82 £45,501.82
Phil Brookes
, £16,880.83 £2,732.57 £19,613.40
Jon Wilson
Pamela Leonce £32,445.00 £970.10 £33,415.10
(Panel Member from July 2023)
Brian Roberts £36,993.00 £3,542.67 £40,535.67
(Panel Member from July 2023)
Eleanor Brazil £21,555.00 £82.08 £21,637.08
(Panel Member from July 2023)
Grand Total for 23/24= £248,694.69 (exclusive of on costs)
Note: In July 2023, the IAP’s role was formally strengthened, and membership was revised, taking
Membership to seven Members.




Financial Year 2022/23 total:

Fees Expenses Total
7 . 1,758.1 £38,808.10
Tony McArdle £37,050.00 £1,758.10
26,720. 1,732.67 28,452.67
Phil Brookes £26,720.00 £1,732.6 £28,452.6
£29,601.43 £1,202.82 £30,804.25
Margaret Lee
Jon Wilson £14,856.81 £2,027.75 £16,884.56
Grand Total for 22/23 = £114,949.58 (exclusive of on costs)
Financial Year 2021/22 total:
Fees Expenses Total
£34,867.20 £528.43 £35,395.63
Tony McArdle
) 793. i
Phil Brookes £38,565.00 £793.80 £39,358.80
£48,166.68 £587.25 £48,753.93
Margaret Lee
i 4 11,954.02
Jon Wilson £11,420.54 £533.48 £11,954.0
Grand Total for 21/22 = £123,508.36 (exclusive of on costs)
Financial Year 2020/21 total:
Fees Expenses Total
£8,200.00 £0 £8,200.00
Tony McArdle
, £5,950.00 £0 £5,950.00
Phil Brookes
Margaret Lee £0 £0 £0
Jon Wilson £0 £0 £0

Grand Total for 20/21 = £14,150 (exclusive of on costs)







