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Foreword from the Executive Mayor of Croydon

| am setting out the September 2025 performance report for my Mayor’s Business Plan 2022-26. This
update reflects meaningful progress across the areas that matter most to residents —working towards
stabilising the debt, strengthening core services, improving housing outcomes, and making Croydon
cleaner, safer, and more secure.

As we move further into the final year of the plan, the data shows a borough thatis more confident, more
stable, and increasingly proud of the direction of travel. There is more to do, but we are clearly moving
forward.

A central part of my commitment has been to stabilise the Council’s finances and restore confidence in
how Croydon Council is run. The latest Period 5 outturn shows a positive trend, demonstrating that
stronger financial discipline is now firmly embedded across the organisation.

Business Rates collection and rent collection are both above target, giving us a firmer foundation to
protect services, invest in the public realm, and support the regeneration of our town centre and district
centres.




Housing remains one of the most challenging areas for any London borough, and one where Croydon
continues to achieve results that residents can see and feel. Families placed in temporary
accommodation for more than six weeks remains at zero — a position we have sustained and one of the
strongest in London. The number of families in splittemporary accommodation is also at the best level on
record. This means more children living with stability, closer to schools and support networks, and fewer
families facing prolonged disruption. Itis one of the clearest signs of determined work across housing
services.

We are also seeing encouraging operational improvements. Void re-let performance has strengthened,
with empty properties brought back into use more quickly than in the previous quarter. Every home
returned to occupation without delay offers security for another Croydon family and reduces pressure on
temporary accommodation. Repairs performance has also improved, with both emergency and routine
repairs completed within target, and routine repairs showing a marked increase. This reflects better grip
and a more reliable service for residents.

Children’s Social Care continues to build on progress made earlier this year. The percentage of child
protection plans lasting two years or more has now met its target for the first time since May 2024. This
reflects sharper oversight, earlier intervention, and a stronger focus on timely support for families.
Ensuring children receive the right help at the right time remains one of our most important
responsibilities, and this improvement shows the impact of sustained attention.




Residents also expect clean streets, reliable waste services, and visible action on environmental crime.
Ourrecycling rates continue to rise, keeping Croydon within the top quartile for London. Household
waste collection performance also remains strong, with more than 2.1million collections and fewer
than 1% reported as missed by residents. This is the combined result of improved operational
performance and the commitment of residents.

Although the percentage of fly-tips cleared within the service-level agreement has dipped, work is
underway to address this, including targeted action in areas under pressure, the community skip pilot,
and the expansion of zero-tolerance enforcement. Tackling fly-tipping remains a priority, and further
improvements will follow as these measures take hold.

Regeneration and economic performance continue to signal a borough moving in the right direction. The
financial indicators support our wider vision for Croydon — a town centre that works for residents and
businesses, and district centres where opportunity is accessible to all. Planning performance remains
steady, reinforcing to investors that Croydon is a place where high-quality development is supported
with consistent, timely decisions. This stability is a vital foundation for the next phase of growth.




The refinement of the performance framework earlier this year continues to ensure we remain focused
on the measures that matter most. By concentrating on fewer, clearer indicators, we are giving
residents a better picture of progress whilst strengthening accountability across our services. It
ensures that our attention remains on the outcomes that shape everyday life in our borough.

None of this progress would be possible without the dedication of Council staff. Whether supporting
families, managing housing placements, turning around empty homes, handling repairs, answering
resident enquiries, or maintaining strong financial controls, their work underpins every improvementin
this report. | am grateful for their commitment to Croydon.

There is more to do, but September’s performance report shows a borough on the right path. We are
strengthening our financial position, improving housing outcomes, enhancing services for children and
families, and taking visible steps to create a cleaner, safer Croydon. Step by step, we are restoring pride
and confidence - building a borough that residents are proud to call home.

Jason Perry
Executive Mayor of Croydon
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1. The Council balances its books, listens
to residents and delivers good sustainable
services
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2. Croydon is a place of opportunity for
business, earning and learning
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3. Every child and young person in
Croydon has the chance to thrive, learn
and fulfil their potential
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4. Croydon is a cleaner, safer and
healthier place, a borough to be proud to
call home
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5. People can lead healthier and
iIndependent lives for longer
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