Estimated
Estimated Event Contract Start
Start Date Date

Estimated Contract
End Date

Estimated Total Commercial

Contract Value

Expected Procurement
Process

Contract Name

Strategy

Water Testing and Assessment for

Residential Housing (Legionella New

Contract) £2,000,000 21/02/2025 01/09/2025|Open Procedure Procurement |31/08/2030

Managed Service Provider for External Framework

Temporary Agency Resources £240,000,000 20/02/2026 01/09/2026|Agreement Reprocure 31/10/2030

Regina Road Design and Build and Dynamic Purchasing New

Demolition £91,180,826 16/06/2025 01/03/2026(System (DPS) Procurement |28/02/2033

CRA - Credit Reference Agents Multiple External Framework New

contracts ON HOLD £500,000 01/05/2025 01/08/2025|Agreement Procurement (31/07/2029

PMI Electrical Works £75,000,000 01/03/2026 01/09/2026|TBC Reprocure 31/08/2031

Tier 2 General Compliance (lightening External Framework New

protection, mansafe equipment etc) £750,000 01/04/2026 01/09/2026|Agreement Procurement [31/08/2031

Section 75 Public Health Nursing £48,982,000 01/08/2026 01/04/2027|0pen Procedure Reprocure 31/03/2034

External Framework

Utilities contract - Electricity £25,135,443 30/04/2026 30/09/2026|Agreement Reprocure 29/09/2030
New

Bereavement Services - 2x Tippers £65,600 01/01/2025 01/07/2025|Three Quote Process Procurement 30/06/2029
New

Private Rented Scheme Licensing £12,000,000 02/02/2026 01/05/2026|PA2023 Open Procedure |Procurement

Disabled Facilities Grant works (Private Dynamic Purchasing

Sector) £10,400,000 02/02/2026 01/06/2026|System (DPS) Reprocure 31/07/2030

Single Homelessness Service £7,000,000 12/02/2026 01/07/2026|PA2023 Open Procedure |Reprocure 30/06/2031

Children with Disabilities Care Provider -

Domiciliary Care £6,400,000 01/07/2026 01/09/2026|PA2023 Open Procedure |[Reprocure 31/03/2028

Mechanical Gate Specialist - Servicing & External Framework New

Maintenance £1,500,000 01/09/2025 01/01/2026|Agreement Procurement [31/12/2036

Alternative Education APPA £6,102,062 15/11/2026 01/09/2027|0pen Procedure Reprocure 29/04/2031
New

College Green (CG2) £5,000,000 01/04/2026 01/07/2027|0pen Procedure Procurement 30/06/2029

Adults Healthy Behavior Services New

(CONFIDENTIAL DO NOT PUBLISH) £5,000,000 02/05/2026 01/02/2027|PSR Competitive Procurement 31/01/2032
New

Ground Maintenance £5,000,000 28/04/2025 01/09/2025|TBC Procurement 30/08/2030




SR U8ire Contracts £4,921,000 01/10/2026 01/04/2026(PSR Direct Award B Reprocure 31/03/2032
External Framework New
Gillett Road & Garnet Road Blocks £4,500,000 01/09/2026 04/01/2027|Agreement Procurement |31/12/2028
Servicing, repair, install, asset condition External Framework New
of door entry, automatic gates & fobs £6,000,000 01/04/2025 01/10/2025|Agreement Procurement  [30/09/2029
PCR2015 Restricted New
Minster Green Construction Contractor £6,700,000 27/01/2025 01/06/2025|Procedure Procurement 31/05/2026
External Framework
Utilities Contract - Gas supply £4,014,610 30/04/2026 30/09/2026|Agreement Reprocure 29/09/2030
Casualty Property & Terrorism Insurance £4,000,000 31/08/2026 01/04/2027|PA2023 Open Procedure [Reprocure 31/03/2032
New
Materials Recyclates £3,937,500 01/04/2026 02/04/2026|0pen Procedure Procurement 31/03/2028
Supervised Contact £3,752,000 01/04/2026 01/04/2027|PA2023 Open Procedure [Reprocure 28/02/2032
External Framework
Bulk Printing & Mailing Contract £3,750,000 14/02/2026 16/03/2026|Agreement Reprocure 15/03/2031
External Framework
Utilities - Water supply £3,200,000 18/11/2026 01/04/2026|Agreement Reprocure 31/03/2030
Audit Services £2,772,000 01/11/2025 01/04/2026|0Open Procedure Reprocure 31/03/2031
New
Respite for Adults with LD and Autism £2,633,186 01/07/2026 01/08/2027|PA2023 Open Procedure |Procurement  (31/07/2032
Speech and Language Therapy (SALT)
services for Croydon's Special Schools New
and Enhanced Learning Provisions (ELPs) £2,353,822 27/02/2026 01/04/2026|PSR Competitive Procurement |30/11/2029
Call off from a
Enforcement Agency Services -£9,000,000 01/10/2025 01/03/2026|Framework Agreement |Reprocure 31/12/2029
New
AQOV's Renewal and New Installations £4,000,000 01/09/2025 01/01/2026|0pen Procedure Procurement 31/12/2027
Microsoft Enterprise Licensing External Framework
Agreement including Azure £6,000,000 28/02/2025 01/07/2025|Agreement Reprocure 30/06/2028
Open Access Counselling and Young
Carers Services for Children and Young
People Joint Contract £1,921,500 01/07/2026 01/02/2028|PA2023 Open Procedure |Reprocure 31/07/2029
Minibus Contract Hire £1,800,000 01/01/2026 01/09/2026|0pen Procedure Reprocure 31/08/2030




HOIGERWbtation Unity Non Mullaley New
Works £1,500,000 30/04/2026 30/09/2026|TBC Procurement 30/09/2031
Call off from a
Enforcement Agents £1,500,000 28/02/2026 01/04/2026|Framework Agreement |Reprocure 30/03/2028
Call off from a New
Technology enabled care Phase 2 £1,500,000 01/04/2026 01/08/2026|Framework Agreement |Procurement [31/07/2027
Hosted IT Solution for Revenue and External Framework
Benefits £1,350,000 01/11/2027 01/05/2028|Agreement Reprocure 30/04/2038
Long Acting Reversible Contraception
(GPs) £1,302,000 28/02/2026 01/04/2026|PSR Direct Award B Reprocure 31/03/2036
Young Homeless People and Care
Experienced Young Adults £1,132,000 12/03/2026 24/07/2026|PA2023 Open Procedure [Reprocure 23/07/2033
Telephony System £1,100,000 01/06/2026 14/02/2027|0pen Procedure Reprocure 13/02/2032
Healthy Behaviors (Weight Management
for children) £1,034,121 02/03/2026 29/06/2026|PSR Direct Award C Reprocure 30/06/2031
Geospatial Mapping and performance New
scheduling software £1,000,000 30/06/2025 01/01/2026|0pen Procedure Procurement |31/12/2030
New
Mental Health Training £750,000 07/07/2025 01/09/2025(PA2023 Open Procedure |Procurement  |30/08/2030
Ground Source Heat Pump Responsive New
Repairs Contractor £1,500,000 01/09/2025 01/01/2026(Open Procedure Procurement [31/12/2028
New
Outreach -Hotspot Location £944,000 01/05/2026 01/09/2026{PA2023 Open Procedure |Procurement 28/02/2030
Information, advice and guidance
(Reprocurement) £925,000 01/03/2027 01/04/2028|PA2023 Open Procedure |Reprocure 31/03/2031
New
Short Breaks £902,970 09/02/2026 01/07/2026|PA2023 Open Procedure |Procurement  [30/06/2031
Call off from a
Low Code Platform £877,350 27/02/2026 01/04/2026|Framework Agreement |Renew 31/03/2031
Legal Panel Contract for the Insurance
London Consortium (ILC) £850,000 01/01/2027 30/08/2027|0Open Procedure Reprocure 29/08/2032
Domestic Abuse Supported
Accommodation £825,000 31/03/2026 05/08/2026|PA2023 Open Procedure |Reprocure 04/08/2033
Waste and Recycling Facilities on External Framework New
Housing Estates £776,000 15/06/2026 01/11/2026|Agreement Procurement [31/10/2028
New
OOH Advertising -£90,000 01/09/2025 01/04/2026|0pen Procedure Procurement




Confidential

New
Coring £1,425,000 12/01/2025 01/04/2025|Open Procedure Procurement [31/03/2030
New
Asbestos Removal Contract £750,000 01/05/2026 01/10/2026|Open Procedure Procurement  |30/09/2031
Fleet & Bodywork Repairs £750,000 01/09/2026 01/03/2027|TBC Reprocure 28/02/2031
Call off from a New
Servers and switches supply and support £700,000 30/06/2025 01/10/2025|Framework Agreement |Procurement |30/09/2028
Housing Services Consultancy Contract —
College Green 2, Gillet and Garnet External Framework New
Projects - Multi Disciplinary (Architect) £699,203 30/04/2026 01/09/2026|Agreement Procurement 31/08/2029
Street Outreach and Resettlement
Service £2,310,000 11/08/2025 16/02/2026|0pen Procedure Reprocure 15/02/2033
New
Estates Playground £676,000 08/03/2026 01/07/2026|TBC Procurement 30/06/2031
External Framework
CCTV fibre connectivity £675,000 01/03/2026 01/04/2026|Agreement Reprocure 31/08/2030
Transportation of Bodies to Public
Mortuaries Contract for Bromley &
Bexley £432,000 15/06/2025 01/09/2025(Open Procedure Reprocure 30/08/2029
Transportation of Bodies to Public
Mortuaries Contract for Sutton &
Croydon £616,000 15/06/2025 01/09/2025|Open Procedure Reprocure 30/08/2029
South Norwood Care Home for Complex Low Value Procurement [New
Needs Refurbishment £650,000 02/02/2026 01/04/2025|Process Procurement 31/12/2026
Administration of residential lease New
extensions £612,000 30/04/2026 01/11/2026|PA2023 Open Procedure |Procurement 31/10/2031
Mortuary and post mortem services £600,000 01/04/2026 02/04/2026|Direct Award Reprocure 31/03/2030
Fire Risk Assesstmnet Work Delivery & Dynamic Purchasing New
Remedial Delivery £25,000,000 03/03/2025 01/10/2025(System (DPS) Procurement 30/09/2030
Parking Management Information Call off from a
System £600,000 01/07/2025 30/09/2025|Framework Agreement |Reprocure 31/08/2029
External Framework
LGPS Global Custody Services £770,000 01/10/2025 31/03/2026|Agreement Reprocure 30/11/2034
Call off from a
Uniform Public Realm System £550,000 01/07/2025 01/07/2026|Framework Agreement |Reprocure 31/10/2029
Audit on Gas & Elec (Assurance for Gas External Framework
& Elec Certificates) £500,000 01/04/2026 01/09/2026|Agreement Reprocure 31/08/2030




Confidential

New

Statutory Funerals £90,000 01/05/2025 01/09/2025|Open Procedure Procurement  |30/08/2029

Digital Transformation: Delivery partner Call off from a New

for Microsoft technology developments £500,000 Framework Agreement |Procurement
Call off from a New

Insolvency Services £500,000 05/01/2026 06/01/2026|Framework Agreement |Procurement [23/12/2026

Whitgift Centre Professional Services -

Commercial & Surveying £487,960 01/01/2026 01/07/2026|Direct Award Reprocure 30/06/2030
External Framework

IT Network Contract £475,000 01/06/2027 02/01/2028|Agreement Reprocure 01/01/2032
External Framework New

Asbestos Surveying Services £465,000 01/02/2027 01/09/2027|Agreement Procurement 31/08/2032
External Framework

Corporate Banking Services £244,671 01/03/2025 01/04/2025|Agreement Reprocure 31/03/2035

Oracle Cloud Enhancement & Managed

Services Support Service £459,200 26/05/2026 01/09/2026|0Open Procedure Reprocure 31/08/2028

ServiceNow ITSM TESM £418,475 01/08/2027 01/02/2028|0pen Procedure Reprocure 31/01/2031
External Framework

Gritting/Salt Framework £400,000 01/04/2026 25/11/2026|Agreement Reprocure 24/11/2028

Magic Notes Digital Al Tool extended

pilot £400,000 01/08/2025 14/12/2025|0pen Procedure Reprocure 31/12/2030

Early Intervention Parenting SLA £300,000 01/07/2026 01/04/2026|0Open Procedure Reprocure 31/03/2029
External Framework New

Emergency Lighting Installs & Upgrades £8,000,000 01/01/2025 01/10/2025|Agreement Procurement  |30/09/2028

Housing Consultancy Works (Smaller External Framework New

projects) - Architect £300,000 02/02/2026 01/06/2026|Agreement Procurement |31/12/2027

Maintenance of Two Cremators £300,000 01/03/2026 31/03/2026|TBC Reprocure 29/03/2029
External Framework

Salary Finance £300,000 01/08/2026 01/03/2027|Agreement Reprocure 28/02/2031

Housing Consultancy Works (Smaller External Framework New

projects) - Structural Engineer £300,000 01/03/2026 01/06/2026|Agreement Procurement 30/05/2028
External Framework New

HR Investigations Service £300,000 24/02/2026 30/10/2026|Agreement Procurement 29/10/2028
External Framework New

Libraries - Library Management System £292,925 19/02/2026 01/04/2026|Agreement Procurement 31/03/2030




VS e Housing Solution Domicilary

Care IT system £280,000 31/01/2025 15/04/2025|Allowable Extension Reprocure 31/03/2028

Housing Services Consultancy Contract —

College Green 2, Gillet and Garnet

Projects - Multi Disciplinary (Building External Framework New

Survey) £263,688 02/02/2026 01/06/2026|Agreement Procurement [31/12/2028

Bibliotheca: Kiosks and Support and External Framework

Maintenance £260,775 01/10/2026 30/04/2027|Agreement Reprocure 29/04/2031
External Framework

Croydon Film Office £240,000 30/04/2026 01/11/2026|Agreement Reprocure 30/10/2030

Housing Consultancy Works (Smaller External Framework New

projects) - Clerk of Works £240,000 01/03/2026 01/06/2026|Agreement Procurement 31/05/2028

Commercial Laundry Equipment for Care External Framework New

Homes £225,000 02/02/2026 01/05/2026|Agreement Procurement 31/12/2030

Commercial Laundry Equipment for New

Hostels £225,000 02/02/2026 01/05/2026|PA2023 Open Procedure |Procurement 31/12/2030
Internal Framework New

PMI Internal Framework £0 01/04/2025 01/07/2026|Agreement Procurement |01/07/2030
External Framework New

Body worn cameras £160,000 25/06/2025 24/09/2025|Agreement Procurement |23/09/2028

Housing Services Consultancy Contract —

College Green 2, Gillet and Garnet External Framework New

Projects - Project Manager/EA £220,000 25/05/2026 01/10/2026|Agreement Procurement |30/09/2029

New

Monitoring Equipment £170,000 01/09/2025 01/11/2025|0pen Procedure Procurement 31/10/2026

Reprographic Equipment -2 colour

copiers including software, support, Low Value Procurement

maint, rental £212,380 15/06/2025 01/08/2025|Process Reprocure 31/07/2031

New

Commmunity Safety patrols £200,000 02/02/2026 01/05/2026|TBC Procurement 31/05/2026

SHARP Client Record Management Call off from a

System £88,000 14/01/2026 01/05/2026|Framework Agreement |Reprocure 29/04/2028

appropriate adults future procurement £200,000 01/05/2026 01/07/2026|PA2023 Open Procedure |Reprocure 30/06/2027

Citrix Universal Hybrid Multi-Cloud New

Licences £179,000 24/03/2026 18/09/2026(PA2023 Open Procedure |Procurement 19/09/2027




Confidential

External Framework

Staying Put - Re-ablement Service £122,000 01/04/2025 01/10/2025|Agreement Reprocure 30/09/2029
New

Chequers Court (subsidence) £500,000 01/02/2025 01/06/2025|0pen Procedure Procurement  [30/11/2025

Private Rented Access Scheme (PRS) Ex-

Offenders and Rough Sleepers and

People in Temporary Accommodation

Awaiting Move-On £400,000 01/09/2025 09/02/2026|0pen Procedure Reprocure 08/02/2033

Azure management and monitoring £800,000 01/08/2026 01/03/2027|Allowable Extension Reprocure 28/02/2029

Levelling up fund infrastructure External Framework New

investment (LUF) Portfolio 2 £12,000,000 01/04/2025 31/08/2025|Agreement Procurement [31/03/2026

Levelling up fund infrastructure External Framework New

investment (LUF) Portfolio 3 £12,000,000 01/04/2025 31/05/2025|Agreement Procurement [31/03/2026
New

Connect to Work £19,100,000 21/02/2025 01/09/2025|0pen Procedure Procurement 30/08/2030

Call off from a

Property Management Software £250,000 06/06/2025 01/10/2025|Framework Agreement |Reprocure 31/12/2029
New

Croydon Archives Store Improvements £125,000 01/11/2025 01/01/2026(TBC Procurement

Fuseable links to bin chutes. Servicing, External Framework New

repair and upgrades £175,000 02/06/2025 01/09/2025|Agreement Procurement 31/08/2029

Microsoft: Microsoft Unified Enterprise New

Support £150,000 01/04/2026 01/06/2026|Direct Award Procurement 31/05/2028

Whitgift Centre Professional Services -

Legal £900,000 01/05/2025 02/05/2025|Direct Award Reprocure 28/02/2029
New

clerk of works £120,000 01/03/2025 01/04/2025|TBC Procurement 01/05/2026

PFI Older People Residential & Nursing

Care Homes - Homes for the Future as PA2023 Competitive

Centres of Excellence £81,900,000 31/08/2025 01/04/2026(Flexible Procedure Reprocure 31/03/2039

EICR Domestic & Communal: Inspection, External Framework New

Remedials, Rewires £12,000,000 01/01/2025 01/06/2025|Agreement Procurement  |31/05/2029
New

Digital Polling Verification £93,000 30/06/2025 18/12/2025|Direct Award Procurement |17/12/2028

Domiciliary Care for Adults (Outcomes PA2023 Competitive New

based Commissioning) 31/03/2026 01/09/2026(Flexible Procedure Procurement |31/08/2036




HPBHISIRE EO nsultancy Works (Smaller External Framework New

projects) - Building Surveyor £230,000 01/09/2025 01/01/2026|Agreement Procurement |31/12/2027

Network Refresh and LAN Support Call off from a New

Services £960,000 02/06/2025 02/02/2026|Framework Agreement |Procurement 01/02/2030
New

Children's Social Care Assessments 04/01/2026 01/01/2027|TBC Procurement 31/12/2032
New

Children's IFA & Residential Care 01/12/2026 01/07/2026{PA2023 Open Procedure |Procurement  |30/06/2030

Data Subject Access Requests redaction Low Value Procurement |New

Al System £160,000 Process Procurement

Chlamydia and Gonorrhoea Online Call off from a

Testing £156,000 07/07/2025 01/04/2025|Framework Agreement |Reprocure 31/03/2027

Digital Transformation Delivery partner

for developments on the Council Netcall Call off from a New

Liberty Low code platform £900,000 30/09/2025 05/01/2026|Framework Agreement |Procurement |04/01/2027

Call off from a New
Place based branding services £177,000 30/09/2025 02/01/2026|Framework Agreement |Procurement |01/01/2028
Low Value Procurement [New

Enabling youth voices £151,666 05/12/2025 02/02/2026|Process Procurement |31/03/2028

Term Service Maintenance and

Professional Services - Highways New £200,000,000 01/04/2026 01/04/2027|PA2023 Open Procedure |Reprocure 31/03/2037
New

Mental Health Supported Housing £3,697,220 01/09/2026 02/08/2027|PA2023 Open Procedure [Procurement  |01/08/2032
New

Reablement Procurement £3,000,000 01/12/2026 01/12/2027|PA2023 Open Procedure |Procurement  |30/11/2032

Long Acting Reversible Contraception Low Value Procurement [New

(LARC) Training for Practitioners £150,000 01/03/2026 01/04/2026|Process Procurement  (31/03/2027




