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Assurance Level Recommendations Made

Limited Assurance Priority 2 “

Status of Our Reports

This report ('Report’) was prepared by Mazars Public Sector Internal Audit Limited at the request of the London Borough of
Croydon and terms for the preparation and scope of the Report have been agreed with them. The matters raised in this Report
are only those which came to our attention during our work. Whilst every care has been taken to ensure that the information
provided in this Report is as accurate as possible, we have only been able to base findings on the information and
documentation provided and consequently no complete guarantee can be given that this Report is necessarily a
comprehensive statement of all the weaknesses that exist, or of all the improvements that may be required.

The Report was prepared solely for the use and benefit of the London Borough of Croydon and to the fullest extent permitted
by law, Mazars Public Sector Intemal Audit Limited accepts no responsibility and disclaims all liability to any third party who
purports (o use or rely for any reason whatsoever on the Report, its contents, conclusions, any extract, reinterpretation,
amendment and/or modification, Accordingly, any reliance placed on the Report, its contents, conclusions, any extract,
reinterpretation, amendment and/or modification by any third party is entirely at their own risk.

Ptease refer to the Statement of Responsibility set cut in appendix 3 of this report for further information about responsibitities,
limitations and confidentiality.
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Executive Summary

;2 Introduction

1.1 The Care Act 2014 (the Act) introduced from April 2015 new responsibilities for
local authorities which included providing a care and/or support plan for individuals
assessed as needing support in accordance with national criteria. Individuals are
to receive support if they meet all of the following criteria:

» They have care and support needs as a result of a physical or mental condition;

» They cannot achieve two or more of the outcomes specified as a result of needs;
and

¢ There is a significant impact on their wellbeing.

1.2 The care and support planning process is undertaken by the Council together with
the individual, their carer and any other person they ask the Council to involve.
The process is used to identify the types of support that might be provided to meet
their needs. The Council must produce a care plan that details what has been
agreed and has a legal responsibility to regularly review this to ensure the
individual's needs continue to be met. In addition, the Council must provide an
independent advocate to help the individual take part in the planning and review
process, if they would otherwise have substantial difficulty in doing so.

1.3  The Act provides individuals with a legal entitiement to a persona!l budget, which
is calculated as part of the planning process and represents the cost of arranging
the necessary care and support for the individual. To determine how much an
individual can afford to contribute towards the costs of their care, a financial
assessment is undertaken, which includes the individual's personal income and
assets.

5 Key Issues

In fifteen out of twenty instances sampled evidence could not be obtained confirming
client consent to the contents of a care package. (Rec 3)

In ten out of fifteen instances sampled evidence could not be provided of approval of a
care package by an individual or body with the correct delegated authority. (Rec 4)

In eight out of twenty instances sampled we could not be provided with evidence of a
six to eight week review. In six instances we could not be provided with evidence that
an annual review was undertaken. (Rec 5)

Priority 2 Issues

In six out of twenty instances sampled a needs assessment could not be evidenced.
In a further four instances the needs assessment was not completed fully. (Rec 1)

In four out of twenty instances sampled the start and end dates to the needs
assessment were not completed and compliance with turnaround targets could not
therefore be confirmed. In addition to this, all four of the relevant assessments
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incorrectly stated that the target turnaround time for hospital referrals is 28 days. (Rec
2)

We requested but were not provided with a complaints information in accessible
formats. (Rec 6)

In four out of twenty instances sampled we could not be provided with evidence that a
financial assessment was undertaken. (Rec 7)

During the audit we requested evidence of training having been undertaken. We
could not be provided with recent evidence. However, we were informed that
there is a wider organisational piece of work involving the refresh of Adult Social
Care procedures and training. We were provided with evidence of this and will
not therefore be raising a recommendation.
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1.1

1.2

1.3

1.4

5.1

5.2

AUDIT TERMS OF REFERENCE
ADULT CARE PACKAGES

INTRODUCTION

The Care Act 2014 (the Act) introduced from April 2015, new responsibilities for
local authorities which included, providing a care and support plan (or a support
plan in the case of a carer) for individuals assessed as needing support in
accordance with national criteria. Individuals will have eligible needs if they meet
all of the following criteria:

s They have care and support needs as a result of a physical or mental
condition;

. Because of those needs, they cannot achieve two or more of the outcomes
specified {(e.g. dressing, maintaining personal relationships, working, going to
school etc.); and .

. As a result, there is a significant impact on their wellbeing.

The care and support planning process is carried out by the Council together with,
the individual, their carer and any other person they ask the Council to involve, in
order to consider what types of support might be provided to meet their needs. The
Council must also provide an independent advocate to help the individual take part
in the planning and review process, if they would otherwise have substantial
difficulty in doing so. The Council must produce a care plan that sets out the detail
of what has been agreed and has a legal responsibility to regularly review this to
ensure the individual's needs are met.

The Act provides individuals with a legal entitlement to a personal budget, which is
calculated as part of the planning process and represents the cost of arranging the
necessary care and support for the individual. To determine how much an individual
can afford to contribute towards the costs of their care, a financial assessment is
carried out which will include the individual's personal income and assets.

This audit is being undertaken as part of the agreed Internal Audit Plan for 2016/17.
OBJECTIVES AND METHOD

The overall audit objective is to provide an objective independent opinion on the
adequacy and effectiveness of controls / processes.

The audit will for each controls / process being considered:

« Walkthrough the processes to consider the key controls;
¢« Conduct sample testing of the identified key controls, and
s Report on these accordingly.
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6. SCOPE

3.1 This audit will examine the Council's arrangements for the provision of Adult Care
Packages (and number of recommendations made):

Recommendations
Control Areas/Risks Priority 2
(Medium)

Management, Organisational and 0 1 0
Regulatory Requirements
Needs Assessments 0 2 0
Care and Support Plans
Personal Budgets and Financial 0 1 0
Assessments
Approval of Care Packages 1
Reviews and Monitoring of Outcomes 1

TOTAL 3
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DEFINITIONS FOR AUDIT OPINIONS AND RECOMENDATIONS

In order to assist management in using our reports:

We categorise our audit assurance opinion according to our overall assessment of the
risk management system, effectiveness of the controls in place and the level of
compliance with these controls and the action being taken to remedy significant findings
or weaknesses.

There is a sound system of control designed to achieve
the system objectives and the controls are consistently

. Full Assurance
applied.

While there is basically a sound system of control to

Substantial Assurance | @chieve the system objectives, there are weaknesses in
O the design or level of non-compliance which may put this
achievement at risk.

o There are significant weaknesses in key areas of system
Limited Assurance | .ontrols and/or non-compliance that puts achieving the
system objectives at risk.

Controls are non-existent or weak and/or there are high

No Assurance levels of non-compliance, leaving the system open to the
. high risk of error or abuse which could result in financial
loss and/or reputational damage.

Priorities assigned to recommendations are based on the following criteria:

Priority 2 Control weakness that represent an exposure to risk and require
(Medium) timely action.
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Appendix 3
STATEMENT OF RESPONSIBILITY

We take responsibility to the London Borough of Croydon for this report which is prepared on the basis of
the limitations set out below.

The responsibility for designing and maintaining a sound system of internal control and the prevention and
detection of fraud and other irregularities rests with management, with internal audit providing a service to
management to enable them to achieve this objective. Specifically, we assess the adequacy and
effectiveness of the system of internal control arrangements implemented by management and perform
sample testing on those controls in the period under review with a view to providing an opinion on the extent
to which risks in this area are managed.

We plan our work in order to ensure that we have a reasonable expectation of detecting significant control
weaknesses. However, our procedures alone should not be relied upon to identify all strengths and
weaknesses in internal controls, nor relied upon to identify any circumstances of fraud or irregularity. Even
sound systems of internal control can only provide reasenable and not absolute assurance and may not be
proof against collusive fraud. The matters raised in this report are only those which came to our attention
during the course of our work and are not necessarily a comprehensive statement of all the weaknesses
that exist or all improvements that might be made. Recommendations for improvements should be
assessed by you for their full impact before they are implemented. The peformance of our work is not and
should not be taken as a substitute for management's responsibilities for the application of sound
management practices.

This report is confidential and must not be disclosed to any third party or reproduced in whole or in part
without our prior written consent. To the fullest extent permitted by law Mazars Public Sector Internal Audit
Limited accepts no responsibility and disclaims all liability to any third party who purports to use or reply for
any reason whatsoever on the Report, its contents, conclusions, any extract, reinterpretation amendment
and/or modification by any third party is entirely at their own rigk.

In this document references to Mazars are references to Mazars Public Sector Internal Audit Limited.

Registered office: Tower Bridge House, St Katharine’s Way, London E1W 1DD, United Kingdom.
Registered in England and Wales No 4585162,

Mazars Public Sector Internal Audit Limited is a subsidiary of Mazars LLP. Mazars LLP is the UK firm of
Mazars, an international advisory and accountancy group. Mazars LLP is registered by the Institute of
Chartered Accountants in England and Wales to carry out company audit work.



