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Assurance Level Recommendations Made

Substantial Assurance Priority 2 —

Status of Our Reports

This report (‘Report’) was prepared by Mazars Public Sector Internal Audit Limited at the request of the London Borough of
Croydon and terms for the preparation and scope of the Report have been agreed with them. The matters raised in this Report
are only those which came to our attention during our work. Whilst every care has been taken to ensure that the information
provided in this Report is as accurate as possible, we have only been able to base findings on the information and
documentation provided and consequently no complete guarantee can be given that this Report is necessarily a
comprehensive statement of all the weaknesses that exist, or of all the improvements that may be required.

The Report was prepared solely for the use and benefit of the London Borough of Croydon and to the fullest extent permitted
by law, Mazars Public Sector Intemal Audit Limited accepts no responsibility and disclaims all liability to any third party who
purports to use or rely for any reason whatsoever on the Report, its contents, conclusions, any extract, reinterpretation,
amendment and/or modification. Accordingly, any reliance placed on the Report, its contents, conclusions, any extract,
reinterpretation, amendment and/or modification by any third party is entirely at their own risk.

Please refer to the Statement of Responsibility set out in appendix 3 of this report for further information about responsibilities,
limitations and confidentiality.
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1.2

1.3

Executive Summary),

Introduction

Croydon Council has a Sickness Absence Management Policy, outlining the procedures
in place for the monitoring and reviewing of sickness absence.

Between April 2015 and March 2016, the Council lost on average 6.36 days per Full-time
equivalent, equating to a total of 16,576 days.

This audit is being undertaken as part of the agreed Internal Audit Plan for 2016/17.

Key Issues

Priority 2 Recommendations

1. Examination of a randomly selected sample of 15 sickness absence cases within
the last 12 months from the three departments (each exceeding 7 days in
duration), confirmed that in 12 out of 15 cases, evidence of a fit note was not
sighted on One Oracle.

2. Examination of a randomly selected sample of 15 sickness absence cases within
the last 12 months from the three departments, confirmed that in seven out of 15
cases, evidence of a return to work interview was not sighted on One Oracle.

3. At the time of the audit, sickness panels were not taking place in the People and
Place departments.

4. |t was established that there is currently no reporting on sickness absence to the
Corporate/Executive Leadership Teams.

The priority 3 recommendation is detailed under item 4 below.



suone|ay asfojdwg pue
Aed A21j04 s921n0say
210z Ainr Lg UBWNH jo pesH paaiby

‘slebeuew jueasjal
0} aje|noJd Aejnbal usyy [pm am yaiym ‘sasuelsul asayl ybiybiy
0} dn j8s aq ued spodal Wwa)sAs Jayiaym ajebsaul |Im spn

auljpeaq 192140 djqisuodsay paaabesiq/paaiby

asuodsay jJuswebeueyy

‘gouasqe ssauyols abeuew pue
puejsiapun ‘104 Junodoe Aadoud 0) ajgeun si [1IDUNOYD 8y} Jey) XSl ay) os|e si aiay| “Aoijod
[1ounod yym Ajdwiod jou op Yels ey} pue uole|siBal JUSWUISA0S) JO Yoeaiq Ul S| |Iouno)
3y} Jeu} Ysu B S| a1ay) ‘,sajou Jom 0} 1, Aq pauoddns Jou S| 90USSCE SSaUNDIS BIBUAN

"S|ENPIAIPUI JNOJ JO} PapJ0ooal Uaq Jou pey Sajou jJom

0} 1, Jo Juswbpamouoe ‘s|doad Ul Pajosjes SOSED SJUSSCE SSBUMDIS BAl By} 104 e
"S|enplAIpUl 8Y) JO AU J0j PapIodal Uaaq Jou pey sajou

Mdom 0} 1, Jo JuawBpamousioe ‘aoejd Ul pajoajas SOSED 80USSGe SSaUYDIS BAl} 9L} 104 e
"S|ENPIAIpUl 884U} JO} PBPIOIBI USBQ JOU PEeY SBJ0U MJOM 0)

14, JO Juswabpajmoudoe ‘S80IN0SaY Ul PaJoajas SaSed a0Uasqe SSauUYoIS OAl 8y} 04 e

‘9joeIQ auQ uo pajybis Jou Sem 3joU i} B JO DOUIPIAS ‘SBSED G| JO N0 Z| Ul jey) payiuapl
sjuswedap @84y} 8y} woJd} syuow z| ise| ay) uypm (uoneinp ul sAkep ; Buipasoxas
yoea) saseD 9ouasqe SSouyoIs G| Jo ajdwes pajoa|as AjWopues B JO uoleullex]

"9|0BIQ BUQO U0 papJooal 8q PINOYS Sajou }ij Pue 3Jom 0} uin}as uodn papiroid
ag p|noys siyl "ajou Miom o} ), e Aq papoddns aq Isnwl sAep USASS JBAO S9OUBSQE
SSaWOIS ||B Jey} ajels Aoljod souasge Ssauyols S [Iouno) ay) pue uonejsibe] yjog

‘oueldwod
-Uou SSalppe pue yoeJ} 0} unJy aq pjnoys syuodss Jejnbay

"9|oBIQ) BUQ UO S8)J0U YI0M O} JIj, JO
JawbBpajmounoe piodal 0} papuillal aq pjnoys siabeuepy A

[euoney/Buipuiy pejieled

| uonepudWIWIOddY | AJuotid

uonejuswindog bunioddng pue SUOHESIIa)-}|9S ¢ ealy [0JjJUo)

ajeuoney/sbuipui4 Ay pue suondy €

/1-910¢ Juswabeueyy aouasqy SSauyoIS



suolje|ay aaAo|dw3g pue
Aed Aoljod sealnosay
2102 AN Lg uewnH jo pesH paaiby

‘siseq Je|nbaJ e uo siebeuew
jueAs|al 0} 8)eNJJID pue siodal wa)sAs o0y pe ayj uni |jIm apA

auijpeaq 1921140 2|qisuodsay poaibesiq/paa.by

asuodsay juswabeuep

‘9oe|dyJom ay} ul saakojdwa Joy diyspley panunuoo o} Buipes) ‘Aiessaosu
asaym aoeid ul nd jou ase yeys Buiuinjal Joj sueld uonoe pue saaAoldwa Buuinial jo
alemeun sl [1I2UnoY ay) Jey) XsiJ 8y} os|e s alay | "Ad1|0d [I2UNOY J0 Yoeaiq Ul ale Je)s jey)
%Sl B S| 819y} ‘paplooal Jou ale Jojpue adejd 9)e)} JoU Op SMaIAIB)UI YJOM 0} UInjal JSYpA

‘siseq Ajyjuow
B uo spodal asay) uni 0} S uolUAUI By} ‘pJemuo) Bulog) JeaA ise| ay) ulyIM ssequinu
asay) Ayuenb o} uru ussq pey Jodal S0y-pe Ue ‘3[oBIO SUQ OJUO Paplodal pue pajalduod
Buieg jou smainuslul yJom 0} uinjas jo siaqunu Buiseasoul ay) uaalb jey) paysiigelsa
suollefey aakoidwg pue Aed A2ijod $92IN0Say UBWNH JO PEdH 8yl YIm uoissnosi|

"S|eNPIAIPUI OM]} JO} 8|0BIQO BUQ U0 PapIodal uaag Jou

pey SMaiAIa)u| 3Jom 0} Uinjal ‘a|doad Ul pajoajas SaSeD 90UaSqe SSaUNDIS 9Al} 9y} JO4 e
‘S[ENPIAIPUI 3Y} JO AUE O} Bj0BIQ BUQ U0 PapIodal Usaq Jou

PEBY SMBIAIB)UI }JOM 0} UIN}al ‘80B|d Ul PJOaJas SISED S0UISqe SSBUMIIS Al 8Y) JO4 e
“S|eNnpIAIpUI ||e J0} 8|oBIQ 8UQ U0 paplodal uaaq pey

SMBIAJDIUI }JOM 0} UINJBJ ‘S80IN0SBY Ul PJOS|as SOSED 0UBSGE SSBUNIIS BAl} Y} 104 e

"8[oBIO SUQ UO PaIYBIS JOU SEM MBIAI)UI YIOM O} LIN}al e JO
BOUBPIAS ‘SISED G| JO N0 USASS U Jelj) pauijuod sjuswedap aaiy) ay) Woly syjuow Z|
ISB| 8U) UIY}IMm SaSBO 90Uasqe SSauxais G| Jo ajdwes pajos|es AjWopuel e Jo uojjeulwexy

"819B1J0Q SUQ UO PapJ02al 8q PINOYS MaIAIB)UI BY |
‘(ejqissod Ajqeuoseal se ajep uinjas ayl 0} SO|D SE J0) HJOM 0) uin}al Jo Aep ay) uo auop
2q p|noys siy} Aj|eap] ‘pajonpuod aq }SNW M3IAISIUI )IOM 0} UINjal, B ‘90Uasqe SSauyoIs
Jaye xiom 0} suinyal aako|dwa ue usym jeyj sajels Aoljod aouasqe SsauddIs S,|IounoD ay

‘aoueldwod
-uou Ssaippe pue oel} 0} uni aq pjnoys suodas A|Yuop

"9[oBJ(Q UO 9S8Lj) PJ0Jal PUB SMBIAIBJUI YJOM 0} UIN}al
JONpUOD O} Paau By} JO papulwal aq pinoys ssebeuep rA

feuoney/Buipui pajieloq

Z uonepuswiiodsy | Ajuoud

uoljejuswndog builLio

NS PUE SUOHEIPIUS)-HBS ‘¢ ealy [01JUCD)

/1-910Z Juawabeuely aouasqy SSauxoIS



suofjejay askojdwy pue
Aed Ad1j0d sa0inosay
L10Z AN Lg UBWINH JO pesH paaiby

‘pealby

auljpeaqg 19210 9jqisuodsay paaibesiq/peeiby

asuodsay jusawoebeuep

‘uase)} Jou ale sjuonoe ajeldosdde pue passasse Aadoud
jou ale sjulod Jab6614) BY) payoeas aABY JBU) S/EOUSSCR UM Le)S Jeyl pue passalppe
J0U S| SSauxaIs papud uado jey) ysu e s| aiay) ‘aoe|d aye)] Jou op sjaued SSauddIs aJaYAA

‘sjuawpnedaq aoe|d Jo ajdoad ay} Joj aoe|d

Bunje} uaaq jou aaey asau) uswnedaq sa2inosay ay) Joy aoe|d Bupe) usaq aaey sjaued
SSOUNDIS S|IYUM ‘JOASMOH ‘SJ0JIBJIP O} PSIIILNS UBY] BJB UYdIyMm ‘SSaudols papua uado ale
Jeyy ssoy) pue sjuiod Jab614) )1y sABY Yoiym sased aduasqe ssauyals |je Bunybijybiy suodal
unJ sjuawedsq aoeld pue a|doad ‘sa2in0say Jo} SIOSIAPY YH 8U} 1By} paWiuod Sem }|
‘sjuiod Jab61)

uIBlaD JB SSaUNIS Joy usye) suonoe Juawsabeuew ay) mainal 0) Joaw Auejnbal jey; aoed
ul 8q p|noys sjoued ssauxdls ‘ssaudls Jo sulaled abeuew pue }99)9p 0} pue SIadiN0
Aq pabeuew Ajgjeudoisdde pue Apuajsisuoo Bulag si ssauyols Jey) ainsua djay o) Japio uj

‘sjuswpedaq ajdoad pue aoe|d ay} uiypm
(Al4e)enb jses| 1e) siseq Jenfal e uo Jnd20 ‘i0joaliq e Aq
palieyd ‘sjpued sSauyls Jey) 8Jnsud pjnoys juswabeuepy z

[euoney/Buipuld pajielag

¢ uopepuswwioddy | Ayuoud

sue[d uoijoy pue buliojiuoyy ‘Bujjioday JUswWabeuel  ealy [0JjJuo)

L1-910¢ ucwc._wmmcm_)_ 20UDsqy sSsSaWOIS



suoljejay asfojdw3g pue
Aed Ao1j04 s@dinosay

210z AInp Lg uewnH Jo pesH ‘paalby ‘Pauohoe aq (lim siyL
aulpeag 1921130 9|qIsuodsay paaibes|q/paelby asuodsay jusweabeuep
‘saAnosiqo

[euonesiuebio aAalyoe 0} Ajjige pue saainosal s,|louno) ay) uodn pedw Afjenusiod
ley) aouasqe ssauals Buipiebal senss| Aoy jJo asemeun si juswabeuew Joluss jey)
Msu e s a8y} Juawabeuew Joluas o) Buiodal Juswabeuew JusioIYNsUl SI 81aY) 8JSYAA

'swea | diysiapea aaingaxg/alelodion ay) 0} pauodal Ajjuasng jou s
aouasqe ssewjolg ‘padojaasp Bujaqg s| siojesipul jo abuel e ybnoyye ‘wes | diysispeaT
Juswypedaq saainosay ay) o) papodal Ajuawnd jou si )i ‘swes | diysispeaT [ejuswuedaq
a|doag pue aoe|d ay) 0) papodal S| 8oUSSHe SSOUNDIS Jeyl PaLIUOD Sem }I SlIUAA

‘Bunodal
Jodoud aney 0} Alessadau si § ‘uaye) Buleq ale asay) abeuew o) suoljoe sjendoidde
ey} ‘syulod Jab6611) yoeas jey) souasqe Jo SaouBisul JO) ‘PUB IDUNOD BY) UIYIIM SSaUdDIS
10 s|aAsj 8y} Inoge pawuoyul Apadoud s| JuswabBeuew Jojuss ey ainsua djay o) JapJo u|

"siseq Jejnbas e uo wea | diysiapea]
juswpedeq s92iN0S9y oYy} pue wes] diysiepes
ajei0dio) ay) o) pauodal ag piNoys 2oussqy SSauNoIS Z

feuoney/Buipuly pejieiaq

¥ uopepuawiwosay | Ajuoud

suejd uonjoy pue buuojiuoyy 'buiodoy jusllebeueyy .y ealy JOU0)

11-9102 awabeuep 290Ulsqy SSaWdIg



‘uone|siba) yjuswuianob pue
Aoljod 1ouno?) jo sayoealq ajqissod o) Buipes| ‘sainpacosd pue saioljod pajepino o) slaype
slaquaw jels jey) )su e si asay) ‘pamsinal Aueinbal Jou ale sainpadsold pue saloljod alaypp

102 AINf Ul paMaIASI JSB| SB S2UBPIAS - WO} YJOM 0} UInjay °

¥10Z A\ Ul pamalAal Jse| Se adudpIA - Ao1jod Juawabeuew aouasqe SSauNoIS .

¥10Z A8\ Ul pamalnal ISB| SB pasuapiAa - ainpado.d Juswabeuew 83USSqE SSaUNDIS e
144174

Jaquiada(g Ul pamalAal Jse| Se paduapiAa - aouepinb juswabeuew aduasge SSaUXOIS o

M3IABI }SE| JO 80UaPIAS OU - aduepinb ajou ji4 °

:pOsUBPIAS JOU SEM MBIABI ISE| JO )P 8Y} JO ‘B)ep JO JNO IBy)e aIam
959y} Jey) payijuspl Jauenul s,|1I9UNCD Byl Uo sainpasold pue saioljod 8y} Jo uoleulwexy

‘PAsUBPIAG MBIABI JSE] JO Bjep aU) UIm ‘pamalral Ajeinbal
ale sainpaooid pue saoljod jeyy ainsus pjnoys juswabeuepy

feuoney/Buipuiy pejiejaq

s/uoljoy poouby

uonepuawoddy ¢ AjuolLid v

/1-9102 Juawabeueyy aouasqy SSsudoIS



Sickness Absence Management 2016-17

TERMS OF REFERENCE
Sickness Absence Management

g INTRODUCTION

1.1 Croydon Council has a Sickness Absence Management Policy, outlining the procedures
in place for the monitoring and reviewing of sickness absence.

1.2 Between April 2015 and March 2016, the Council has lost on average 6.36 days per Full-
time equivalent, equating to a total of 16,576 days.

1.3  This audit is being undertaken as part of the agreed Internal Audit Plan for 2016/17.
2. OBJECTIVES AND METHODOLOGY

2.1 The overall audit objective is to provide an objective independent opinion on the adequacy
and effectiveness of controls/processes around Sickness Absence Management.

2.2  The audit will for each controls / process being considered:
e Walkthrough the processes to consider the key controls;
e Conduct sample testing of the identified key controls, and

¢ Report on these accordingly.

SCOPE
3.1 The audit will include the following areas:

Recommendations Made
Control Areas/Risks

Priority 2 | Priority 3.
(Medium) |  (Low)
Legislative, Organisational and 0 0 1
Management Requirements
Recording of Sickness 0 0 0
Self-Certifications and Supporting 0 2 0
Documentation for Sickness
Management Reporting, Monitoring and 0 5 0

Action plans
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Appendix 2
DEFINITIONS FOR AUDIT OPINIONS AND RECOMENDATIONS

In order to assist management in using our reports:

We categorise our audit assurance opinion according to our overall assessment of the risk
management system, effectiveness of the controls in place and the level of compliance with these
controls and the action being taken to remedy significant findings or weaknesses.

Full Assurance There is a sound system of control designed to achieve the
system objectives and the controls are constantly applied.

While there is basically a sound system of control to
Substantial Assurance | achieve the system objectives, there are weaknesses in
the design or level of non-compliance of the controls
which may put this achievement at risk.

O

There are significant weaknesses in key areas of system
controls and non-compliance that puts achieving the
system objectives at risk,

Limited Assurance

O

Controls are non-existent or extremely weak, leaving the
system open to the high risk of error, abuse and
reputational damage.

No Assurance

Priorities assigned to recommendations are based on the following criteria:

Priority 2 Control weakness that still represent an'exposure to risk and need to be
(Medium) addressed within a reasonable period.
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STATEMENT OF RESPONSIBILITY

We take responsibility to the London Borough of Croydon for this report which is prepared on the basis of
the limitations set out below.

The responsibility for designing and maintaining a sound system of internal control and the prevention and
detection of fraud and other irregularities rests with management, with internal audit providing a service to
management to enable them to achieve this objective. Specifically, we assess the adequacy and
effectiveness of the system of internal control arrangements implemented by management and perform
sample testing on those controls in the period under review with a view to providing an opinion on the extent
to which risks in this area are managed.

We plan our work in order to ensure that we have a reasonable expectation of detecting significant control
weaknesses. However, our procedures alone should not be relied upon to identify all strengths and
weaknesses in internal controls, nor relied upon to identify any circumstances of fraud or irregularity. Even
sound systems of internal control can only provide reasonable and not absolute assurance and may not be
proof against collusive fraud. The matters raised in this report are only those which came to our attention
during the course of our work and are not necessarily a comprehensive statement of all the weaknesses
that exist or all improvements that might be made. Recommendations for improvements should be
assessed by you for their full impact before they are implemented. The performance of our work is not and
should not be taken as a substitute for management’s responsibilities for the application of sound
management practices.

This report is confidential and must not be disclosed to any third party or reproduced in whole or in part
without our prior written consent. To the fullest extent permitted by law Mazars Public Sector Internal Audit
Limited accepts no responsibility and disclaims all liability to any third party who purports to use or reply for
any reason whatsoever on the Report, its contents, conclusions, any extract, reinterpretation amendment
and/or modification by any third party is entirely at their own risk.

In this document references to Mazars are references to Mazars Public Sector Internal Audit Limited.

Registered office: Tower Bridge House, St Katharine’s Way, London E1W 1DD, United Kingdom.
Registered in England and Wales No 4585162.

Mazars Public Sector Internal Audit Limited is a subsidiary of Mazars LLP. Mazars LLP is the UK firm of
Mazars, an international advisory and accountancy group. Mazars LLP is registered by the Institute of
Chartered Accountants in England and Wales to carry out company audit work.
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