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Status of Our Reports

This report (“Report™) was prepared by Mazars Public Sector Internal Audit Lid at the request of London Borough of Croydon and terms for the
preparation and scope of the Report have been agreed with them, The matters raised in this Repert are only those which came to our attention
during our internal audit work. Whilst every care has been taken to ensure that the Informatlon provided in this Report is as accurate as possible,
Intermal Audit have only been able to base findings on the information and documentation provided and consequently no complete guarantee can
be given that this Report is necessarily a comprehensive statement of all the weaknesses that exIst, or of all the improvements that may be required

The Report was prepared solely for the use and benefit of London Borough of Croydon and to the fullest extent permitted by law Mazars Public
Sector Intermial Audit Ltd. accepts no responslbility and disclaims all lfability to any third party who purports o use or rely for any reason whatsoever
on the Repor, its contents, conclusions, any extract, reinterpretation, amendment andf/or madification. Accordingly, any reliance placed on the
Report, s conients, conclusions, any exiract, reinterpretation, amendment and/or modification by any third party Is entirely at their own risk.

Please refer io the Stalement of Responsibility in Appendix 3 of this report for further information about responsibiiities, limitalions and confidentiality
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Budget Management — People Department 2017/18
Executive Summary

1. Introduction

1.1 Each year in Croydon the annual budget is set for the following year. The process
of budget setting begins in October and will continue until fully agreed by Cabinet
the following February.

1.2 This audit focused on the management of the budget in relation to the ‘People’
department specifically and how the budget is set, monitored and reported on.

1.3 The audit looked at both the overall budget process for ‘People’ in addition to
specific areas to help assess how robust the budget setting and budget monitoring
process is. Areas to be specifically focused on will include, but are not exclusive to:
cost drivers with respect to children’s social care services, in addition to adult social
care services.

1.4 The budget for ‘People’ for the financial year 2016/17 was £184,235,705 with a final
outturn at the year-end of £194,233,842 resulting in a 5% variance. The current
budget for the financial year 2017/18 for ‘People’ is £187,675,724.

1.5 The audit has been performed as part of the agreed Internal Audit Plan for 2017/18.

2. Keylssues

In Children’s Services, only external local placements were being monitored, the
data for the other types of placements being considered inaccurate, (Issue 2).

Priority 2 Issue

Examination of a sample of proposed budget savings found that there was limited
detail to substantiate how these were calculated and the documents did not detail
whether lead times were required and had been properly considered in achieving
these savings, (Issue 1).

Page 2



¢ abey

81L0g Jaqwiadaqg pu3 aoueuld Jo peaH
aujjpeaq | 4192140 9|qisuodse)yy
‘81qeAs|yde aq jou Aew
assu) pue sbuiaes asay; BuneNdjes Ul palapisSuod a19m SIOJOE) ||B Jou Jey) "sJ0joe} Jayjo pue Buiseyd Jo s|iejap Jayuny
}SLU B S| alay) ‘paje|noles usaq aaey sbBulaes ay) ||e moy Jeajd Jou S| )l 81Uy apnoul [m am Bumas 186png 0z/61 104
‘8S8U} J8Al|lep 0} paninbal s}s02 ‘sbuines uo buiseyd jo joedus sy Jo aleme
|[euopippe ayi Jo j1au asam sbuines pasodoid Jayaym 1ea)0 Jou sem )| - Ayjn} ale asueuly pue aoiAIes ay) ‘slejdws)
¢ sbuines pasodoid pajs|dwos ayy uo nondxa jou ybnoy §
e L R e pounbas som 31300
usaq pey ewin pes| AUe Jayeum 0} Se LojesIpU g . Buiseyd jo uolielapisLod ou os palafep aq o}
q Pey swh pes Uiey .aco mmm.u m.._ﬂ...m, MMM,_E__m _._mwﬁ_.mhm;,_. “|  sjsod juesea Apesije wouy se sBuiaes sy} 4o
ay} |eep Apedosd jou pip pue pa _E__u m._M_ as o, ‘ pa— SRRl R T Al e D L
:Mw y Hmn wo_cSmm mu ..sou.um W_ :mw w_m ."u mB_ EM _.w " SUmOmEOIE Pey uojeynsuco se sjerdwa) 3y} uo USID 3
q pey sbut U} MOY SJEQUEISQNS O} PSPIACIC BI8M SUMOPYERIR - | 0, ingg Buye)s Jo sjielep ‘Be sejeidws) uo
1ey) punoy | sBunjiom pajielap ayy moys o) ajqissod shem|e
810z Aenuge4 9z uo jauigen Aq pasoidde pue papiwgns sbBuines pasodoud jou s! )1 ‘Ayjenuaplyuod pue Buiwig o} enqg
ay) Jo aAl Jo ajdules e 1oy saje|dws) sBuines pajajdwos ay) Jo uclieuiwex] ‘90IAI8S B} PUE SoUBU
‘sajejdwa) sbuines pue ymwoib pue ajgejswi) e *sajou souepinb papnioul sy} usamiaq Buppiom Juiof yum ‘siead snoiaald
‘ssaooud Buies 1eb6pnqg 61/81.0Z @Y1 104 “1eaA ay 1o} ssaoold Buyes 1e6png wiouy psaosdwi Ajjuesiubis alam 6L/81
BU)} UC 2DUBUI JO SpPesaH aAlloadsal sy} 0} JN0 Juas Ajjenuue ale suoIoNISy| 10} siaded Bupuom JeY) pajou aq pinoys | A
L anss| — ajeuopey/Buipuly pajeysq Juawebeuey Aq pasodoid uopjay | Ajliolid
Bunyes 38bpng | eaiy [0[jUC)H

ajeuoney/sbuipulq A8y pue suonosy ‘€
oday pajlele(d

81/210z Juswpedsq ajdoed — juswabeuep 12bpng



1 abed

"ps||0ju09 pue pabeuew ‘paiojiuow Apadoud Jou ase sypbpng
assU} Jey) ysuU e s a1y} ‘Alyjuow paioyucul ale sjuawadeld [|e Jou aISypp

‘palojiuow aq pjnoys sjuswaose|d
lle ‘8bpnqg ay) abeuew pue Jojuow Auadosd 0} Japlo u ‘Buipueisyumiou
‘s@oAleg  sualpiiyn)  uwl sjusweoeld Jsylo 8y}  ueyy aAlsuadxs
ajow Apjuesyiubis aie sjuawaoe|d |L20] jeuIalXe 8y} ey} pabpamowoe si }|

"ajelnaoeul pasapisuod Bujaq ( diysueiplens jeioadg,
pue ,Ov9, ‘uondopy, ‘¥z Bay 10 siaien pajosuuo), ‘uopdope ssnoy
-u|, "a'1) sjuswaoe|d jo sadA} Jayjo ay) Joj Blep 8yl ‘paiojuow Bujaq elem
(,21e)13M\ 2IN28G, pue pueway aInNdag, ‘Juspuadspul-HWwag, ‘ |BIUSPISDY,
‘v4dl, @1) sjuswaoed |B20] |euIBIXa AU ‘'SBdIAIBS S,UBIPIYD U] ‘JaAamoy
's901A19G  9Aloadsal syl ypm Ajyjuow pasojiuclu ||e asem sjuswade|d
ay} 'ssoidsS Jnpy U] sjuswadeld 0} pelejal 'sedes  suaipiiyd
Ul pue s)npy yjog ul sjebpnq su ubBly aie alsy) Jeyl paunuapl sem j|

‘pasojiuow Apleudoidde ssay) pue poojsispun aq
0] Paau SIaAUP 1502 3y) ‘ain)puadxs Joipaid Auadoud o) s|qe aq 0} Japlo u|

810¢ 1890100 aoueuld jJo peaH

auljpeaq | 419210 sjqIsuodsay

—— ]

-‘Buiseosalc) Ajyuowl

anoldw |im 1 siuswaoeld ||e 1o} aoe(d ul

pue dn }Jas S SIY) 92U “DD0AUOCID JO ash |IN}
Bunuawaidw Joj ajqisuodsal 8q |[m 8]02 J1BY)
jo yed se oym Jabeue 109loid sjuswaoe|d
Buluoissiwwosy e BulAojdws jo sseocud

ay} ul aJe Juawaindold pue Buluoissiwwon

‘puads 0} ejep AyAnoe syuj|

1Y) 1SBI810} }SNGOo. 810w e aplaoid 0) Japio
ul (Bupojiuow zZ pousd le pauels) sjuawadse|d
asal} 10} papinold aq Jm ejep Ajaioe

184} uoneadxa si alay) ‘plemio) buloo

‘(pua-ieak o} pajejodelixs) ajep 0} [enjoe

UO pPaseq paiCHUCLWU S19m/ale Seale asaly) 0S
EJep AAioB/UBIP|ILYD JO IS)| B SI diysuelpiens
|eloadg, pue Oy, 'uondopy, ‘¥z

Bay Jo sialen payauuod), ‘ ucydope asnoy
-u], uo Buissiw s Jeypn “Aem awes sy} ul Jou
1sn[ Alyjuow paiojuow ale sjuawase|d ay) ||v 1

g anss| — sjeuopey/Buipuld pajielag

juawebeuey Aq pesodolid uofjay | AjLiold

SISA|EUY 9OUBIEA PUE [OJJU0)) Jobpny g Baly [04JU0D)

g1/2 102 wawledag ajdoad — yuaswabeuep 196png




Budget Management — People Department 2017/18

TERMS OF REFERENCE
Budget Management — People Department
1. INTRODUCTION

1.1 Each year in Croydon the annual budget is set for the following year. The process
of budget setting begins in October and will continue until fully agreed by Cabinet
the following February.

1.2  This audit is focusing on the management of the budget in relation to the ‘People’
department specifically and how the budget is set, monitored and reported on.

1.3  This audit will aim look at both the overall budget process for ‘People’ in addition
to specific areas to help assess how robust the budget setting and budget
monitoring process is. Areas to be specifically focused on will include, but are not
exclusive to: cost drivers with respect to children's social care services, in addition
to adult social care services.

1.4 The budget for '‘People’ for the financial year 2016/17 was £184,235,705 with a
final outturn at the year-end of £194,233,842 resulting in a 5% variance. The
current budget for the financial year 2017/18 for ‘People’ is £187,675,724.

1.5  This audit is being undertaken as part of the agreed 2017/18 Internal Audit Plan.
2. OBJECTIVES AND METHOD

2.1 The overall audit objective is to provide an objective independent opinion on the
adequacy and effectiveness of controls / processes.

2.2  The audit will for each controls / process being considered:
» Walkthrough the processes to consider the key controls;
» Conduct sample testing of the identified key controls, and

+ Report on these accordingly.

3. SCOPE

3.1 This audit included the following areas:

i Issues |ldentified
Control Areas/Risks Priority 2 [ Priority 3.
(Medium) {‘:’(E‘qi‘viﬁ?
Budget Setting 0 1 0
Budgetary Control and Variance Analysis 1 0 0
Management Reporting 0 0 0
Totals 1 1 0
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Budget Management — People Department 2017/18

DEFINITIONS FOR AUDIT OPINIONS AND RECOMMENDATIONS

In order to assist management in using our reports:

We categorise our audit assurance opinion according to our overall assessment of the
risk management system, effectiveness of the controls in place and the level of
compliance with these controls and the action being taken to remedy significant findings
or weaknesses.

There is a sound system of control designed to achieve
the system objectives and the controls are consistently

. Full Assurance
applied.

While there is basically a sound system of control to

Substantial Assurance | achieve the system objectives, there are weaknesses in
O the design or level of non-compliance which may put this
achievement at risk.

There are significant weaknesses in key areas of system
controls and/or non-compliance that puts achieving the

O Limited Assurance
system objectives at risk.

Controls are non-existent or weak and/or there are high

No Assurance levels of non-compliance, leaving the system open to the
. high risk of error or abuse which could result in financial
loss and/or reputational damage.

Priorities assigned to recommendations are based on the following criteria:

Priority 2 Control weakness that represent an exposure to risk and require
(Medium) timely action.
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STATEMENT OF RESPONSIBILITY

We take responsibility to the London Borough of Croydon for this report which is prepared on the basis of
the limitations set out below.

The respansibility for designing and maintaining a sound system of internal control and the prevention and
detection of fraud and other irregularities rests with management, with internal audit providing a service to
management to enable them to achieve this objective. Specifically, we assess the adequacy and
effectiveness of the system of internal control arrangements implemented by management and perform
sample testing on those controls in the period under review with a view to providing an opinion on the extent
to which risks in this area are managed.

We plan our work in order to ensure that we have a reasonable expectation of detecting significant control
weaknesses. However, our procedures alone should not be relied upon to identify all strengths and
weaknesses in internal controls, nor relied upon to identify any circumstances of fraud or irregularity. Even
sound systems of internal control can only provide reasonable and not absolute assurance and may not be
proof against collusive fraud. The matters raised in this report are only those which came to our attention
during the course of our work and are not necessarily a comprehensive statement of all the weaknesses
that exist or all improvements that might be made. Recommendations for improvements should be
assessed by you for their full impact before they are implemented. The performance of our work is not and
should not be taken as a substitute for management's responsibilities for the application of sound
management practices.

This report is confidential and must not be disclosed to any third party or reproduced in whole or in part
without our prior written consent. To the fullest extent permitted by law Mazars Public Sector Internal Audit
Limited accepts no responsibility and disclaims all liability to any third party who purports to use or reply for
any reason whatsoever on the Report, its contents, conclusions, any extract, reinterpretation amendment
and/or modification by any third party is entirely at their own risk.

In this document references to Mazars are references to Mazars Public Sector Internal Audit Limited.

Registered office: Tower Bridge House, St Katharine’'s Way, London E1W 1DD, United Kingdom.
Registered in England and Wales No 4585162.

Mazars Public Sector Internal Audit Limited is a subsidiary of Mazars LLP. Mazars LLP is the UK firm of
Mazars, an international advisory and accountancy group. Mazars LLP is registered by the Institute of
Chartered Accountants in England and Wales to carry out company audit work.
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