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CROYDON

1.1. Coloma Convent Girls' School is a Voluntary Aided Catholic Comprehensive
Girls' School and at the time of audit there were 1,043 pupils attending. It has
an expenditure budget of approximately £5.6m for the current financial year.

1. Introduction

1.2. The audit was undertaken as part of the agreed Internal Audit Plan for 2017/18
based on arisk assessment. The objectives, approach and scope are contained
in the Audit Terms of Reference at Appendix 1.

2. Key Recommendations and Issues

Priority 2 Recommendations
One set of General Purposes Committee minutes had not been signed by the Chair of
the General Purposes Commitiee. (Rec 1).

The School’s scheme of delegation is contained in its Financial Policy and Procedures
Manual, which had not been reviewed and approved by the Governing Body since June
2016. (Rec 2).

The School's SFVS was submitted to Croydon Council after the 31 March 2017
deadline. (Rec 3).

The School's budget for 2017/18 was submitted to Croydon Council after the 1 May
2017 deadline. (Rec 4).

We were unable to evidence a current financial skills matrix for Governors or School
staff. (Rec 5).

Medical clearance had not been obtained for five new starters. (Rec 6).

Examination of the documentation relating to a sample of fifteen transactions identified
that in one instance the order had been raised after the corresponding invoice had been
received by the School. (Rec 7)

Sample testing identified three transactions where the order and delivery notes had
been signed by the same officer. {Rec 8).

Petty cash expenditure was not contained within the limit of £50 authorised by the
School's Financial Policy and Procedures Manual. (Rec 9).

The School does not have a five year maintenance plan. (Rec 10).

The priority 3 recommendations are included included under item 4 below.

Acknowledgement
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Coloma Convent Girls' School 2017/18 Page 2



¢ abed

8L/L10¢ |100YOG S|HID JUBAUOD BWIOICD

gl Jswwng SIOUIBAO0S) O) }i8|D pasaiby pejdaocoy
aujjpeag 182130 ojqisuodsey | peasbesiqg/pesiby asuodsey juswebeuely
‘pajusweldwy oq Aew saaneul pasuoyineun pue payijuspl aq jou
Aew suoISSIWG 10 SJoue JBY] %S B S| 813y} 'PJ0J8l 8)eINIde pue sni) B
8Je asay) jey) uuyuod o) paubis jou ase sajnuiw Apog Bululanos) sisyp
sty
‘sapwwon)
sasodind [elauag) sy} jo JeyD ay) Aq paubis jou alem /102 YdJew
. U0 pjgy Bunsaw sspwwo) sasoding |esauag) ay) 4oy sajnujw ay)
Buipujj/enssi
‘Bunsaw 1xau ay) .
: |o0Yyos ay) 1e s|gejiear Ajlpeal
j0 .__m%wm_ﬁ Aq u.,_m. acmm_m mo_m _u_.__dm:ﬁ_ umeip .w.q_dmcwngEoo 10 %oncwp___m_m.mwm aJe seynuiw paubis asay) jo seidoo jey) pue Bujsaw
w j0 BU Vnwmuo o jo s§ N Wmu_w m.. 10 Vm HEd ._w_wwm mo ey o d 1Xau ay) je piooal sjeINddE pue any} e se paubis aue
Pue|bUZ) (SSouemolly pUE S2INPa30ld ‘s8joy) soueu O 10040S ByL sanuiw Buesw Jey} auNsua 0} papuiwal 8q piNoys
joqyuo) pajdadxy | esliwwo) sasoding |essussy ay) o Jeyn syl FA
ajeuopey/Buipuly pajiejeq | uonepuawiwodsey | Auoud

l1oday pajielaqg

NOJAOYUD

93UEUIaA0Y) Ea1y JIpNy

ajeuoney/sbBuipui4 Ley] pue suonoy e



¥ abed 81/L10¢ 004D SHIS) JUBAUQD BWO|0D

6L/8L SJOUJBAOS) 0} 48D paaiby pajdasoy

aujjpeeq 1824J0 djqisuodsay | pessbes)jq/pesiBy asuodsey juswebeuepy

‘looyog ay) Jo yuawebeuew jeoueuly
3y} 49A0 |oduoo slenbapeut jo pue Ajsoyine psjebsiap sieundoidde
3yl Inoyum epewl 8q Aew suolsidap jey) X¥sU B S| aleyl ‘Ajenuue
paaocidde Ajjewlo) pue psmainal jou s| uoliebale(] JO swayas By} SI8UM

3SRy

'910¢ auny aosuis Apog Bujulaaog ayy
Aq panoidde pue pemalnss Usaq Jou pey UoIym ‘|ENUEY $8INP8I0I4 pue
Aaljod |eouBul4 SY Ul pauleluod S| uoyebajeq JO swseyds S,00UdS BYL

Buipuigjenssi

“Jayeaisy)
Allenuue penoidde sq pjnoys j pue senuIW
Bunesw ur psnuiw Apes)d oq pnoys |eaosddy
‘Apog Buiwenog Ny auy Aq psuynes si uonebsjeq
lojuo) pajoadxy | Jo awoyds syl jey) ainsus pinoys juswsbeuep Z

. ’Allenuue pajebejsp sey )i suonouny Jo asiniexs
9y} majaal Isnw Apoq Buiuwseaob ayy, eyl seieis (g) 91 udesbesed
‘€002 suonenBay (puejbul) (semnpadoid) eduBUIBAOS) |OOYDS Y|

sjeuoney/Buipuld pejiejaq Z uogepuswwiodsy | AoLg

' NOQAOYD




G abeg

81/.102 |00YDS SHID JUBAUGD BWOj0D

Ajlenuue yosey sL¢ SJIOUIBA0D) 0] 38|10 peaiby

81/€/6 uc papiwqgns sem SALS 8L/LL BYL

sujpesq 18010 BjqIsuodsey | peesBesigpeeiBy

asuodsa)] JustueBeuey

‘abewep |euoneyndas asnes pinod siy) "Jia 84} 0} PSIILIGNS uinja. ey} ul
paweu aq 0) Sey |00yds 8y) pue JadlQ |eldueUl JBIyD 8y} o) papinold
8q ued aJueINsse ou ‘Ajlenuue yoiep 1sLg ayl Aq Ajuouny (2207 ay) o)
Juawssasse-jjas SAJS ay) Jo Adoo paubis 8 Jwqns jou Sa0p [00YoS B J|

VEN)

"sullpeap painbai ey} 18aW Jou pIP YaIuM ‘£ 1.0Z [udy 9 UO [1BUNCY
uopkoi9 o) peliwqns sem ) *£10zZ 1Udy G pelep SI SAJS S,0049S ay)

Buipui4/enss|

Jeak
yoea yasey Lg Aq uawpedsq soueul s AlLUoyINy |ESOT JISY} O} pIEPUE)S
ay) Jsuiebe Juswssasse-)as paubis ay) Jo Adoo e puas jshui |ooyog
a4 1By} sannbas (SAJS) plepuels anjea (eioueuly Sjooyas 3yg syl

[ojuon peydadxy

‘SjusweJinbeys uoeanp3 Joj Juswuedsqg Yym
80UBPJI0IDE Ul A||BNuUuE LoJB IS | E aY) AQ |Iouno)) ay)
0} Juss pue ps)a|dwiod 8q p|NoYs SALS §,10049S 3y | [4

ajeuopey/Bujpul] pejiejsg

£ uopepusiiwodey | Ajold

NOQJAOYD




g abed 81/L10Z |00YdG SHIS) JUBAUOD BLIO0D
Jabeuepy ‘aoUe|eq pus-1eak |ENJOR 8U) YIM papiugnsa)
Allenuue Aepy | sseulsng [00yds pesiby | o9 |m pue gi/g/6Z Uo paniwiqns sem 1aBpnq |enul 61/81 BuL

auljpesg | JOdYJO diqisuodsey | pealbesiq/poeiBy

asuodsoy juawabeuepy

‘AleAnoaye
S80UBUY S,|00YDS SU) JO)UOLU JOUUED |IDUNCY) BY) JBY) YSU B S| 8Jay) pue
Slooyog Bupueulq 1o awesyos, ay} Jo Yyoealq Ul SI [00YIS By} “JSuUuBW
Ajawn e Ul ounog ay) o) papiwgns pue pasoidde jou sijaBpng ay) sieyp

VETN

2102 Aey

0Luo Jlounc) uopAol) o} PRIGNS Sem 8L/2LOZ 40} 1o6png s jooyos ay|
Buipuyy/enss)

nouno? ayy Aq butopuow jabpng

aAnoaya sainsus siy| “Jesh yoes Aepy | AQ |1ouno) a8y ) SIY) NWIGNS

pue 1a6pnq |enuue s |ooydg auy) aaoidde o} pasnbal s| Apog Buiulanog
ay) '(g'z uonoss) sicoyog Buroueuly Joj swaydg UOPAID 8y} yim sul Ul

joJjuon payoadxy

"Allenuue
Aey 1sL ay) Aq uoisinig 82ueuld S |IDUNED 8Y) o)
paniwgns uay) pue Apog Buiuisaog) sy} Aq paacidde
s1 18bpnq |enuue s) ainsua pnoys jooyas syl z

sjeuopey/Buipuiy pajiejeq

p uojjepuswiwiosey | fjold

NOJQAOYD

BulIojjuUo ® [01jUG) Alejobpng :ealy Jipny



/ abeg

81/L10¢ [904dS SHI JusAuo) ewojo)

6L/81 SI0UIBA0C) 0} 3|0 paaJby

paydanoy

auypesq 190130 djqisuodsey | pesiBes)q/peeiBy

asuodsay Juawebeuey

‘payusp! jou
348 SI0UJSA0S) puE Jje)s 10) sdeb sis jey) ysu B si aiay) ‘Jsuuew Ajpwn e
ul psunias pue pajs|dwiod Jou ale SJUSLISSSSE-J[BS [|INS |BIDUBUY ISYAA

Ashy

‘31a ay) Aq payddns jew.o; ay) ul jou
SEM DUE G 0Z PSP SEM XIHEBLW S||S ISE| SIOWDA0D) 8l °JJels |[0oyog 10
SJOUJBA0YD) JOJ XIMJBW S|IS |BIOUBUY JUSLIND B 8OUSPIAS O} 8|qBUN 219M SAA

Buipuj4/enssi

‘Asuow Joj enjea pue juswabeuew Jabpng Jo pjal
ay} ut woddns pue sbusjieyd jo sjos s)t YNy 0) sieqwaw sy Buowse syys
[eloueuy sjenbepe aaey yejs Joiuas pue Apog Buiuisaog ||ny ay) Jeiyjaym
sossasse | uolsanyd (SA-4S) PJEpUBlS snjeAa |EIDUBUI S|00UDS By)

(o4juo) pejoadxy

‘pajuswnoop A||ewLcy 3q pjnoys
JUBLUSSSSSE 3Y) JO S)INsal ay] "SISBq |ENUUE UE uo
pamsinal pue pajonpuod aq pinoys saniqisuocdsal
[BloUBUL} BABY OYM JJB)S PUB  SIOUIBADS) |0
s910u9)adwod juswabeuew |BIDUBULY BY) JO MBIASI Y

ajeuoney/Buipuiy pejiejeg

G UOljepuswiLioaay

Rpougd

NOQJAOYD




g abed 81/410¢ |1004Og SHIO JusAuO] BWO|0D

Aejaioag
6L/81 s JayoeajpeaH pasiby psjdenoy
autjpesq Je2UjO s|qisuodsey | pessbes|q/peeiBy asuodsay] juswebeuey

"|ooyos 8y} 104 ss0) [eroueul e Ajjenusjod pue ssauj) wis) Buoj yBnoay)
S9JIAI8S JO UOISIA0Id JO SSO| B Ul NSal pINod SIy| 'S3)0d JyIoads awos
Ino Aued o} 1) 10u ale Aay) Jey) ysu e si asay) JuswAoldws Bupuswiwos
0} Joud 3o8yd |BJIPSW B SAI9231 JOU 0P YEJS JO SISQUIBLL MBU BISUAA

Aty

3|1y U0 >03Y0 yieay
B JO 8JUBPIAG pEl SuOoU JBY) PaliuSpl SJISUEIS MBU BAl JO UOBUIWEXT

Butpuigrenss)

‘Juaunuiodde
0} loud siepels meu 1o} SoUBIESD |EJIPSW UIBIQO PINOYS SI00YoS
‘ssao0.d siy) jo ued sy "sajy [suuos.iad [ENpIAIpUl UC P[BY S)USLWINZOP JO
saidoo yim ‘seako|dws aanoadsoud Jo Ayqibie pue Ajige)ins ay) wayuos

0} $)98Y9 JuswAholdwea-ald ajenbape jonpuod 0} pannbal si jooyog ayyL R

0} so1d JjelS maU JOJ PBUIB)qO 8q PINOYS S9oUBIES|D
jo3uo) payoadx3 | Yjlesy Aucjoesies ‘ssaoold Juswuyinioal ey} jo ped sy Z

sjeuoyey/Buipul pejiejeq 9 uopepusWILOdaY | Ajioud

{101ked ealy Jipny

NOQAQYD



6 abed

81/210¢ [004dS SHIO UBAUOD BWO|OD

Jebeuep
a)jeIpawiw] ssauisng jooyos paaiby

paydaooy

autjpesq 182440 ojqisuodsay | paaibesiq/pesiby

asuodsey juswebeuepy

‘lonuod Asejebpng Jood pue
saseyound sjeudoiddeur u ynsal pinos yoiym passed-Aq sie sessaoosd
juswjiwwiod pue uoljesuoyine ay) leyl su e s aiey) ‘apew Buisq
saseyoind o} Joud pasuoye pue pesiel JOU aJe SISPIO |BIDILO SIALYAA

VEN

"Jlooyas auy Aq paaleoal Buieq asioaul Suipuodsanios ay) o) Jusnbasqns
pesiel uasq pey lspJo BY) SJUBJSUI BUO Ul JBUY) Pauiuspl suonoesuel)
uaayy jo adwes e o} Bupeds uoneuBWINIOP Y} JO UOHEUILEXT

Bujpui/enss)

. SjuswAied yses Ajed pue sa)jes ‘syual ‘sann
Jdeoxe saoimes pue spoob e Joj pasn aq jsnw WwasAs Buyunoooe
§,J004dS ay} woly siapio pasequinu-aid ‘|BISIO, SBJEIS g LoI08es Je
[Enuel sainpadold pue Adljod [Bl1auBuld [00YDS SIS JUSAUCY BLIOIOD

JoJzuo?) pajoadxy

‘saseyasnd ayy Buneyul o) Joud sieplo
aseyaind o} J93(qns ale SJUBWIWILWIOD |BIOUBUY BY) JO
s|Iejap ey} ainsue pjnoys juswabeuew ‘asueApe u)
paluepl aq ues suoljoesuel) o) Bunea. s)so0d a1ayA Z

| ajeuoney/bulpuly papejaq

. uonjepusuiuoday | Ajsoud

NOdAOYD

juawainooid ‘ealy Jipny



0} ebed 81/2L0Z 100Y9S SHID) JUSAUDD BWOJ0D

Jabeuepy
ajelpaww| ssauisng jooyos paalby pajdanoy
aujjpeag | J1e21)O 9jqisuodsey | pesibesiqpoolBy asuodsey juswebeuep

‘paunoul 8q Aew ainjipuadxa ajeudosddeu Jo
PaAladal Jou ale jey) sadlaes pue spoob Jo) apew aq Aew sjuswdied jey)
¥suU B s] auay) ‘ssaooud JuswAied pue Buusplo ay) jo yuspuadspuy 199110
ue Aq papiaoid Jou s| $)09Yd paAIBoal SedIAIas/SPO0B Jo asuapiae alBypp

NSIy

"gjou JuaAlap 3y} pue JapLo 21910 ay)
paubis pey Jadiyo swes ay} sasuRSUl 924y} Ul JeY) payijuspl suonoesuel)
uasyy jo sidwes e o) Bunejds uoyeluswnNoOp 3Y} JO UGCHEUILLEX]

Buipui{/anssj

‘'ssaooud
awAed pue Buuepio ay) jo juspuadspul eq pNoys SeoIAIS/SPoob -ss8001d
Joj Buwubis uossied oy ‘'seynp jo uonebasbes ajessuowsp 0] jusw/ed pue Buusplo ay) jo yuspuadspul SI oum
lonuo) pajoadxy | 190140 Ue AQ apew aq PINOYS SHO8UD PaAISIS) SPO0L) Z

afeuopey/Buiputy pejielsq g8 Uojjepusiuwodey | fjUolg

NOQAOHD




11 abed 81/L102 I00Y9S SHID JUBALOD EWOj0)

labeuep
ajelpawuw) ssauisng jooyos paaiby pajdeooy
aujpeaq 18210 ojqisuodsey | peeibesiq/pesiBy asuodsey juswabeuey

"1apio [e1ayo ue asnbai jey) saseyaind Joj pasn si yseo Ajad 1ey) ysu e
os|e si alay| "saseyo.nd ||ews papuajul Joj pasn jou s| Aauow yseo Aped
18U} Ysu e s) asay) Jwij pajeubisap paaaxa suonoesuely yseo Ayad aisypn

NET

‘063 Jo Jwi| yseo Ajad s,|00yds 8y} pepasaxa pawieg|o anjpuadxa
8y} ajeym ‘pled sem (93 Joj} wied ysed Ayad suo jey) psjou apA

Buipul4/enss|

« 063
Molaq sjunowe o) pajiwy aJe yseo Aad wouy sjuswied, sejels g Loijoas

‘lenuepy saINpatold pue
1E |BNUB SaINpasold pue A21|0d |BIDUBUIS [00YOS SHIS) JUSALIOD) BLIOJOD

Aaljod aoueuld s jooyds ay) Aq 18s 0G3F Jo Nl B}
joJjuo) pajoadxy | uiyim paulejuod aq pINoYS suoloesuel) yses Ajed z

ajeuofiey/Buipuly pejiejeq 6 uofjepuswiiodey | foud

NOJAOYD




Z| abed

8L/L10¢ [00YdS SHI9 JusAUCD BWO|0D

Jabeuepy
6L/8L ssaulsng [ooyog paaiby

paidaooy

aujpeeq 192140 ejqisuocdse) | peesbes)(/peesiby

asuodsay yuawebeuepy

"AEM |EDILIOUODS LB Ul plepue)s
sjedosdde ue o) sasiward s) BuiuiejuieWw S| )1 JBY) JUSPYUOD 3 JoUUBD
[ooyog 2y} ‘ue|d souBUBIIBLL JESA SAl) B BABL JOU SBOP |00YS Ay} 8JaUAA

ysy
"ueld asuBUBjUIBLL JBDA BAl) B BABY JOU SB0p |00YDS BY)
Buipui4senss;

"paulejUIEW 8q pinoys uejd sousuLUiEty JesAk aAl)
e 'snedss aaoeal Juabin jo ysu ay) aonpal o) piepuels ajenbape ue o)
sjosse Jayjo pue sasiwald S} UlBJUIBW [COYDS 8Y) 12U} 2JNSUS 0} 18I0 U

‘ueyd
joluo) pajoadx3 | soueusjulEwW JeaA aAly e dojeaap pINoys j0oYoS ay ) z
sjeuopjeyy/Butpuij pejejeq 0l uojepuswwoday | Ajuold

NOQAOYD

2jeg 2 Yj|esH .easy ) pny



¢ ebeg

81/L10¢ |100Y2S SIS JUSAUCD BWOIOD

‘suoljeinbai Buyunoooe
ymm aoueldwos-uou jJo pue papojsip Jeadde Aew uogised {eloueuly s |ooyog
8y} Jey} ¥sU B s 218y} ‘WI)SAS SU} WOJ) PSACLUSI JOU BB SWSY PIoU0IaIun SIayp

"P|O SYJUOLW XIS 19AC SWBY PajIouosalun
884y} asem alay) Jey} pays)qe)se Buiisi swa) pajiduoIaIUN, UE JO LOBUIUEXT

‘Wwa)sAs sy} JJo pasesjd pue pajebisaaul aq pinoys
PIO SYJUOW XIS JSAO SWa)l Pajioundalun |(e Jey} puswiwodal spiepue)s bugunoosoe
‘suonelioucdsal yueq Buiwiopad uj "pjo SYUOW XIS UBY) SSB| SI WS) Y} JI IUNCDJE
yueq e ojul juawded snbays e inouoy Ajuo |pm syueq jeyy eonoesd Bunjueq st )|

‘pajjaoues ‘sjeudoidde
alaym ‘pue pajebisaaul aq pinoys ,bunsiy sway)
ps|iouosaIUr), Yl UO UMOYS AJUsLIND SWa)l ay)
"PIO SYJUOLWU XIS JBAO USUM PBIBS|O pUB PAMBIAS)
Alleoiposad aie wa)sAs Buunosoe ay) Lo umoys
sjdianas pue sjuswAed psjiouodsiun ey} insua

‘pajep pue paubis Jo uaas alam asay) Jo seidoo |euibuo
8y} 1.y} wyuod o) ,Usas |eulibu, PaseLl Jou Bi8m SJUBLLNIOP 853U ‘S|qejiene SEm
pauiejal Butsq spodssed Jo seidod Jo unoy ay) uj SY08YD MM Y} Ul yiom o} b,
jo @ouspne ybnoy)y "psulexa sem sjuswiuiodde yejs Jusoad aAl) Jo sjdwes y

%980 Ylom o} Jybu 108409 € Jno palled J,usAey pue xiom |ebaj ue
Aojdwa nok y Ajleusad |10 & 80B) PINOD NOA  “}98YD 8y} SpELW NOA 8)ep ay) ploosl
pue sjuawnoop auy jo saidod daay pue ayew isnw noA “jusseld jueoydde ay)
UY)IM plleA aie sjuswnaop ay) Jeyl 329ay9 1snw noA "sjuswnaop jeuibuo s jueoidde
3L} 838 IJSNW noA ‘wsay) Aojdwia NoA 210J3q M) dUI Ul NOA 1O} Jom 0} pamoje s
Jueojidde qol e jey) %9942 JSNW NOA, ‘JEY) SBIE)IS B)ISqam YN'AOD SY) U0 SJIApE aYy |

"sjooyog Buisueuly Jo4 awayos ay |
:8pNiou) 10U PIP SIY} 1ey) pajeoipul 3ord UOONPU| JOUJBAOL) MSN 8U) JO UCIBUILLEXT

‘pauiejdxe
usaq aaey saliqisuodsal pue $9|0. 11ay) jey) pue ssuepinb eyenbape saab jey)
yoed uolonpul UB Yim SIoussaob mau apiacid sj0oyos 1By SpUsWwIWosa) 3iq 3yl

sBugpui

NOJAOYO

0} paysygejse aq pNoYs sjonuos juswabeuey (¢
‘pajep pue paubis ‘ usses
JeuiBuo, payiew aq piNoOYS ,SY98UD UOCIHBILLIDA
MN syl w yiom 0y ybu, sseooxd juswynioss

ey} Jo ped se paue)qo sjuswnoop jo seidon (z
"sjooyos Bupueuly 104 awasyos sy

8pnjoul pinoys yoed uonanpu| Jouiaaogy man ayl (1

UoHEPUAULIODY

suoljepuawiwosay ¢ Ajuold 't



| abed

81/.102 |00YIS SPIS JUSAUOD BWOIOD

"Jn220 yBiw sueo| sjeudoiddeun
Jeyy ysu B si asey} ‘sueo| Juswdinba asioyine jou seop i8YyIea | peaH Sy} 818y

“Jayoea| pea ayj Aq pasuoyine uaaq jou pey jng ‘Jemouoq ay) Aq
paubls usaq (e pey Asy) ey} paauspirs swioj ueo| dojde| xis Ajuem) JO uoheunuexg

"SUBO| 8Y) JO UOIBSLICYINE SDUBPIAS O) SWIO)
ueo| juawdinba |je ubis pjnoys sayoes] pesH ayl (¥

NOQAOUD



1.1

2.1

2.2

2.3

Agreed Terms of Reference
Coloma Convent Girls’ School - 2017/18

INTRODUCTION & BACKGROUND
This audit is being undertaken as part of the agreed Internal Audit Plan for 2017/18.
AUDIT OBJECTIVES AND METHODOLOGY

To provide an independent and objective opinion on the degree to which the
Council's internal control environment supports and promotes the achievement of
the Council's objectives. The internal control environment comprises the policies,
procedures and operations in place to:

. establish, and monitor the achievement of the service's objectives;

. identify, assess and manage the risks to achieving the services objectives;

. facilitate policy and decision making;

. ensure the economical, effective and efficient use of resources;

. ensure compliance with established policies (including behavioural

. and ethical expectations), procedures, laws and regulations;

. safeguard the service's assets and interests from losses of all kinds,
including those arising from fraud, irregularity or corruption; and

. ensure the integrity and reliability of information, accounts and data,

including internal and external reporting and accountability processes.

To confirm that management have controls in place to detect and vigorously,
pursue, fraud, corruption, other irregularities, errors and poor value for money.

To confirm that appropriate management action has been taken to implement
recommendations for change leading to improvement in performance and/ or
control.

SCOPE

The audit included the following areas (and number of recommendations made):

Recommendations Made

| Audit Araa B e e
(Medium) | (Low)
Governance and Leadership 0 3 1
Budgetary Control & Monitoring 0 2 0
Payroll 0 1 1
Safeguarding 0 o 0
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Procurement 0 3 0
Bank Accounts 0 0 1
Information Governance 0 0 1
Income 0 0 0
Health and Safety 0 1 0
School Fund 0 0 0
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Definitions for Audit Opinions and Recommendations
In order to assist management in using our reports:

We categorise our audit assurance opinion according to our overall assessment of the
risk management system, effectiveness of the controls in place and the level of
compliance with these controls and the action being taken to remedy significant findings
or weaknesses.

. Full Assurance There is a sound system of control designed to achieve the
system objectives and the controls are constantly applied.

Substantial Assurance | While there is basically a sound system of control to
O achieve the system objectives, there are weaknesses in

the design or level of non-compliance of the controls
which may put this achievement at risk.

Limited Assurance There are significant weaknesses in key areas of system
controls and non-compliance that puts achieving the
@ system objectives at risk,

No Assurance Controls are non-existent or extremely weak, leaving the
. system open to the high risk of error, abuse and
reputational damage.

Priorities assigned to recommendations are based on the following criteria:

Priority 2 Control weakness that still represent an exposure to risk and need
(Medium) to be addressed within a reasonable period.

| Although'control weaknesses are considered to be relatively minor

also apply to areas considered to be of best practice that can
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