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Assurance Level Recommendations Made

Substantial Assurance Priority 2 n

Status of Our Reports

This report {"Report”) was prepared by Mazars Public Sector Internal Audit Ltd at the request of London Borough of Croydon and terms for the
preparation and scope of the Report have been agreed with them. The matters raised in this Report are only those which came to our attentlon
during cur Intermal audit work. Whilst every care has been taken to ensure that the information provided in this Report Is as accurate as possible.
Internal Audit have only been able to base findings on the infoermation and documentation provided and consequently no complete guarantee can
be given that this Reportis necessarily a comprehensive statement of all the weaknesses that exist. or of all the improvements that may be required.

The Report was prepared solely for the use and benefit of London Borough of Croydon and to the fullest extent permitted by law Mazars Public
Sector Internal Audit Ltd, accepts no responsibility and disclaims all liability to any third party who purports to use or rely for any reason whatsoever
on the Repori, lts conlents, conclusions, any extract, reinterpretation, amendment and/or modification. Accordingly, any reltance placed on the
Repont, its contents, conciusions, any extracl, reinterpretation, amendment andior modification by any third party is entirely at ther own risk.

Please refer to the Statement of Responsibiiity in Appendix 3 of this repant for further Information about responsibilities, limitations and confidentiality.
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1.
1.1

1.2

1.3

1.4

Introduction

Council Tax is administered by the Council Tax Team and uses the Northgate
Revenues System application for identification, collection and accounting.

Council Tax is payable on all domestic dwellings with certain exemptions for
classes of property. Dwellings are placed in one of eight bands reflecting
valuations at 15t April 1991.

The Council approved a 1.99% increase in the Council Tax for Croydon Services
and a 3% increase in the Council Tax for Adult Social Care levy at the 20 February
2017 Council meeting. It is forecast that Council Tax income will consequently be
£164m in 2017/18.

This audit is being undertaken as part of the agreed Internal Audit Plan for
2017/18.

Key Issues

Priority 2 Issues

Property amendments to Northgate (CTAX system) from information provided from
the Valuation Office (VO) schedules were not consistently made in a timely manner.
Issue 1)

Reconciliations for property banding updates were not undertaken between the
Valuation Office (VO) schedules and Northgate on a timely basis for four out of the
10 instances sampled. (Issue 2)

Examination of a sample of 10 discounts identified one instance where a
disablement discount was inappropriately awarded to a tenant. (Issue 3)

Priority 3 issues are highlighted under area 4 below.

Page 2



¢ abed

‘ucnendal s j1ounoD
8y} Uo Joa)jo |ejuswiLlap B aABY pInom SIY) ‘enjea Auadoid aisy) uo paseq
xe} yonw oo} Buihed siafedxe) aie alay) Jey) Ajpqissod e os|e st a1ay|
"slLODU) S, JISUN0Y 8y} 0} SSO| B 0) ped| pinoo siy) ‘Buipueq Ausdoid Jiay)
0} Buipsoooe sabieys xe) jounon j0auo0oul ay} Aed sJaledxe] jey) ysu
B S| aJ8y) ‘Jauuewl Ajsw)) e u) spew jou si Juswpuswe Auadold e aiaypn

1ebie) sAep gz ay) uiypm pajepdn uaaq jou pey sjuswlpuswe
Auadoud sy jeyy paynuapl sem )i psjdwes syuswpuswe Auadoid ay)
J0 0} Jo Jno aauyy o4 “Jeuuew Aiswy e Ul pajepdn uaaq pey ajeSypuoN §
Ajuana o} pajdwes alam OA 94} BIA sjuswpuawe Auadoid g} Jo ajdwes v

‘sAep Bunjiom gz ulyym (uoneuliojul xe| (19unod pue Adadoud
plooal 0} 091 Aq asn wejsAs ayy) sjebyuoN uo pajepdn aq pinoys
(OA) 9210 uonenjeA ayy Aq pajou se sabieyo xe] J1ouno) o) sebueyn

aeidwon

sjysuag
» 9NUBATY PUB JOBII0D
Jawojsny Jo peayH

aujpeaq

129140 ajqisucdsay

'210Z aunr ul Jobie) Aep gz auy
uIyIm ssinpayoas Buissanold yum dn jybneo uay)
M pue palijoal Sem adue|equul UONEIIou0oal 3y |
‘Buing |enuue 0} anp pouad jsaIsng senuaAay
S| yaiym ‘210z Aey pue Judy Buunp paunosoo
Bo| yoeq ay] -1ebie; Aep gz |ensn ay} uyum
passaooud jou alam yoiym sajnpayos Jo Bopjoeq
J[BLWS B Ul pajjnsal SiY | ‘PaAj0sal SEM saoueiequul
a3yl yun ssjnpayoas Jtsypny Aue yum pasooid
0] JOU UOISIDap B apew 310jaiay) SAA  "OAl0Sal
0] 2NSSI UOIBIISU0I3S B pRY M JBLy) JuBalu Yoiym
splodal YOA 2U) sjebyuonN usamjaq aduejequul
ue sem alay) Jeak |eioueul) 1Se| ay) Jo pus ay) Iy

‘Apedoud e Buyepdn ul Aejap
e sl alsy} snpayss e buissesosd ul Aejep e S|
a1ayy Jl alojaisy] "ss|npayos ay) ybnoay) bunom
Jo aguanbasuod e se apew ale sabueyd Ayedoiyg

[4

L anss| — jeuogey/Bulpuld pejieleq

jusweabeue Aq pesodoid uopoy

Auoud

SUOREN|EA :| Baly [OJJU0)

oday pajielag

ajeuoney/sbuipul{ A9y pue suooy

e

8177102 Xe1 |1ouno)



¥ abed

"sjel x| (19UNnog) 198102
Jiayy Buihed aqg jou M siafedxe) jey) ysuU B S| 8J8y) ‘Jeuuew Ajpwiy
e ul ajebynop jsuiebe ps|1ouodal Jou S| S)NPBYIS UoheN|eA By} alaypa

-1abeuew e Aq pa)osyd pue J8di0 suo AQ uadeuapun usaq
pey suoielioucoal {ly  “Ajeanocadsal sAep O ® 66 ‘e9 ‘e Buieg sajep
uoNEeNIDUCDal pPUB BNPaYIS 8y} uasmiaq SABpP JO JaquInu 8yl YIM ‘8E6
® E6 ‘LE6 ‘GZ6 'SBINPayYIs QA 0} Joadsal yum aiam SUO)EIIou098) By
-19b6ue) sAep Buppiom gg s |Iouno)) ayy Js)je pe)sjdwog a1am SUCHEIIDU0D8)
BU} 2J9ym SSDUBJSUl paynuspl N0} SJom 248y]  PoloS|es BJeam
2)eByHoN pue s8|Npayds QA 8y} usamlaq SUolel|Iouodal gL Jo ajdwies v

"X |1vunos BulAed ase sjuednooo alaym saipadold 10;
pabieyo Bulaq st xe | J1ounoy) 4o 8)el 1281102 2y} JBY) 2INSUS 0} uayeuapun
ale sBuipueq ayebyuoN pue sajnNpaydss OA 9l Uaamiaq SUOBIIoU0IaY

speuag
R BNUBASY PUE JOBJU0D
a1g|dwon Jawoisny Jo pesH
aujjpesq 1821140 ajqIsucdsay

'210Z aunr ul jabue) Aep gz auy
uiypm ssjnpayos Buissasold yum dn jybneo uay)
M pue palijoal sem asueljequul uoljeljiouodal ay|
‘Bulng |enuue o} snp pouad )saIsng SaNUBA3Y
S| yoym ‘2102 Aeyy pue |udy Buunp paunosoo
Bo| yoeq ay) ‘19bie} Aep gz |ensn ay) uiypm
passaooid jou asam yoiym sa|npayos jo Bopoeq
JlEWS B U] pajNsal SIY| "PaA|0Sal Sem sasuejequul
ay} |un sanpayoss Jsyuny Aue ypm pasooid
0} JOU UOISIDBp B apew 210j2iaY) S\ "9A|0Sal
0} 9NSS| UOIJeI|IoU0Ial B pBY SM Jel] Jueaw yojym
Spl1o2al YOA 8U} ajebypoN ussmiaq asuejequul
ue sem 213y} JeaA |eioueul} }se| ayj Jo pua au) v

"aNnss| awes ay) ale
Aa) 'a°1 ‘payul| Ajedlsuujul 8Je g anss| @ | anss|

Z anss| — [euogey/Bulpul pejieleq

juswabeue Aq pesodoid uonay

r4
Auoud

(eyeBUHON) Wa3SAS XV 1D 243 UM pajiducdal Alae[nbea S| (OA) 1511 UCNIEN|EA YL ;| Bedy [04jU0D)

8l/.102 Xel |13unoy



G ebed

‘pajesausb Buiaq snuaasl
Xl [lounod Jamo| B U Bupnsal ‘palaaodsal Apjuanbasgns aq jouued
YoIym SISIX2 ||ejHoYsS B pue J08u02ul S| Pajosjjod Xe] [Iounod ayl jey)
}SU B S| 8lay) s|enpialpui ajqeslidde-ucu oy paljdde aie sjunoasip alsypn

“Aep auy} jo pua ay} AQ Juncos|p
au) malpyim uay) 1ao1yo ayy Bunsae) jJo swn sy} 1B JadI( SBnUBSASY
ay} yum passnosip Jayunj pue pajybiybiy usypp -uondwaxa jusws|qes|p
XeJ |1ounc) sy} papieme Aj@)eudoiddeu; usaq pey pajos|as [eNPIAIPUL B}
ley) paynuapl sem ) Apadoid suo 104 ‘papleme alam suoldwsxs awoy
9JED pue juswalgesip alym psaljoses sem ssiuadosd g Jo sidwes y

‘uoljejuswnoop a|gelns Aq pauoddns aq piNoyYs sjuUNoosIp asay| awoy
8JeD B OJUl PBACLU BABY OUM 1O PI|QesIp Joylle aJe oym asoy) o} usalb
aq 0} Ajuo ale suoldwaxs auoy aJed 10/pue JusWwa|qesip Joj sjunoosic

s)jeusg
» 8NUBADY pue JoBjuo
aje|dwo) lawojsny Jo peaH
aujjpeag J92)4j0 sjqisucdseoy

"SJUN02Joe Jou
pue saiadoid o) Ajdde suonduwiaxa Jey) papuiwal
AI9M SIBJIYO XBJ IDUNOD ||V PSyiUSapl a1am
SJoua Jayun) ou pue s)yoayo Ajjenb jo sjdwes
WOopues B JNO palles uay) Jebeuew vy ‘Jauuew
19802 ay) ul sainpasosd Xe)| |1IDUN0T) MOJ|0) 0)
papulwal uasq SeY Jad1J0 aY) PUe jJels Jo Jaquiaw
Aejodwe) e sem siy| -pjos Buileq Auadoud
8y} O} anp pasojd SemM Junodoe Xe| [|IPuUnoD)
ay) ueym Apedoud sy) uo uondwexs ay} pus
jou pIp 122110 8y} alaym 10418 Jad|l0 ue sem Siyl rA

€ enssj| — jeuopeyy/Bujpul4 psjielaq

juswelbeue Aq pesodoid uoyay | Ajuoud

Sjunoosiq 'y suondwaxy G Ealy [0JJU0)

81/410¢ Xel |1ounog



g abed

's)jeuag BuisnoH sjdwexs 1o) —
[I2UN0Y) 3Y) JO EalE JuBJaYIp B 0} d)e|al peajsul Jng Xe| |1auno?) 0] aje|al jou
Op JBY} JUNO0DIYy asuadsng Xe| [1I9unoy) 8y} ui Spuny aq Aew aisy) ‘uonippe u|
"sieale 10} paseyd Ajjeudoiddeur Bulaq alojsiay) ale pue JUNOIoE 108.0JUl
a3y} 0} INg xe] Ivunos) Jiay) pied aaey sjueus) 1ey) ysu B S| al1ey) Jjauuew
Ajawn e u) pajeao)|e/pales|d JouU ale JUNo0IdYy asuadsng sy} Ul SaluoLl aJayap

"PSIUBLINDIOP USAQ SARY UaYe] suojjoe pue
apew ss81604d Jo suonduosap 1ey) pajcu aq pINoys )| ‘¥ L0z 19qUIBAON pue
GLOZ 4990)30) 9OU|S PBJEIO0J|B UN USaq SABY UDIYM SWISY OM] Papn|oul Uoiym
jo 21ebisaAul 0} SWwa)l pjo, palleu ge} B sl alay] ‘uolippe U] "60°/E6'gF sem
aouejeq Junoady asuadsng ay) eyl paynuapl sem jl / L0z 1aquiasaq €1 Jo sy

‘snjels JuswAed xe | 1ounc’) 199.109
ay) yum siep o} dn si sjebypoN ainsus o0} a|qissod se uoos Se Wea| xej
[1ounon sYy Aq psies|o pue pajebilisaaul aq 0} ale swa)l Junoddy asuadsng

‘pajebisaau Buiaq ale sjunoooe ssay) (q

"[1ouno?) ay) o} ebewep |euojeindal pue sjueus) Addeyun o)
pes| ued yoiym sjueus) o} paiidde ale suopduiaxs pue SJUNOISIP YaIum Ul Aem
By} ul S919U3)S|SU0dL 0} pes| Aew Ajjuanbasqns pue ABojopotiaw ajep o} dn
}sowl ay) juasaidal Jou op SUONONIISUI BU) JBY} YSU B S| 8Jay) SJUNoosIp pue
suofjdwaxa Joj SUOINJISUl YJOM XE| I2UNCcD By} U0 SJBP OU S| a1y} UBUpA

‘JUBAB|RY |I1IS PUE SUOISIaA 9)ep O} dn JSOLW aY) a1em 9S8U) JEU) PaljUBA
8 J0oU pINCI }I 810J8J8Y) pue paonpold sJam 8s8Y) USYm JO SJep ou papn|oul
suoidwaxa pue SJUNOISIP Ylog Jo} SUONONJJSUl MIOM XB] [Iouno) 8yl

"SJUNOOSIP puE SuUondLUaXa 1021100 JUS)SISUOD BAIBdal SJURUA)
jle 1ey) ainsua o} sainbly pue sainpasoid a)ep 0} dn jsow ay) ussaids)
PINOYS SJUNODSIp pue suoldwaxa 1o} SajoU UONONIISUl MI0M XB| |IDUNn0D)

"sainpasold pue sessso0id Jueasias pue sjep o} dn

1SOW 8} JO BIBME BB 8M JeY) 0S MBIASI Je sjenuew
ainpaood ay) dwels e)ep JIm BA JuIodaieys ul

pjay a1e sainpesoid pue sessasoid xe] jouno) Iy (e

sbuipuly

u:wEwmm:ms_ Aq pasodolgd uonoy

sanss| ¢ Ajuolld 'y

g1/2102 xe] pounod



Council Tax 2017/18

1.2

1.3

1.4

1.5

2.2

Appendix 1
TERMS OF REFERENCE

Council Tax

INTRODUCTION
Council Tax is administered by the Council Tax Team and uses the Northgate
Revenues System application for identification, collection and accounting.

Council Tax is payable on all domestic dwellings with certain exemptions for
classes of property. Dwellings are placed in one of eight bands reflecting
valuations at 15t April 1991.

For the financial years 2016/17 to 2019/20, local authorities with social care
responsibilities will be able to increase council tax by up to 4% per annum,
providing that 2% is specifically to fund social care. There is no Council Tax
Freeze Grant applying to the same period.

The Council approved a 1.99% increase in the Council Tax for Croydon Services
and a 2% increase in the Council Tax for Adult Social Care levy at the 29
February 2016 Council meeting. It is forecast that Council Tax income will
consequently increase from £133.4m for 2015/16, to £160.2m for 2019/20.

This audit is being undertaken as part of the agreed Internal Audit Plan for
2017/18.
OBJECTIVES AND METHODOLOGY

The overall audit objective is to provide an objective independent opinion on the
adequacy and effectiveness of controls / processes relating to Council Tax.

The audit will for each area included in the scope:

¢«  Document and evaluate the risks and controls for each process to consider
the key controls;

¢ Undertake sufficient testing of controls operating, on a sample of
transactions; and

. Reach a conclusion on the effectiveness of the controls operating and
report.

SCOPE
This audit examined the Council's arrangements for the following areas relating to
Council Tax (and number of recommendations made):

Recommendations

Control Areas/Risks Priority 2
(Mediumy)

Valuations 0 2 0
Tax Setting 0 0 0
Liability 0 4] 0
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Billing 0 0 0
Exemptions and Discounts 0 1 1
Collections and refunds 0 0 1
Recovery, enforcement and write-offs 0 0 0
Accounting and system reconciliations 0 0 0
Performance review and reporting 0 0 0
Risk Register 0 0 0

3.2 The audit will, where appropriate, in the above areas incorporated compliance
with relevant statutes.
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DEFINITIONS FOR AUDIT OPINIONS AND RECOMMENDATIONS

In order to assist management in using our reports:

We categorise our audit assurance opinion according to our overall assessment of the
risk management system, effectiveness of the controls in place and the level of
compliance with these controls and the action being taken to remedy significant findings
or weaknesses.

Full Assurance

There is a sound system of control designed to achieve
the system objectives and the controls are consistently
applied.

O

Substantial Assurance

While there is basically a sound system of control to
achieve the system objectives, there are weaknesses in
the design or level of non-compliance which may put this
achievement at risk.

Limited Assurance

There are significant weaknesses in key areas of system
controls and/or non-compliance that puts achieving the
system objectives at risk.

No Assurance

Controls are non-existent or weak and/or there are high
levels of non-compliance, leaving the system open to the
high risk of error or abuse which could result in financial
loss and/or reputational damage.

Priorities assigned to recommendations are based on the following criteria:

Priority 2
(Medium)

Control weakness that represent an exposure to risk and require
timely action.
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STATEMENT OF RESPONSIBILITY

We take responsibility to the London Borough of Croydon for this report which is prepared on the basis of
the limitations set out below.

The responsibility for designing and maintaining a sound system of internal control and the prevention and
detection of fraud and other irregularities rests with management, with internal audit providing a service to
management to enable them to achieve this objective. Specifically, we assess the adequacy and
effectiveness of the system of internal control arrangements implemented by management and perform
sample testing on those controls in the period under review with a view to providing an opinion on the extent
to which risks in this area are managed.

We plan our work in order to ensure that we have a reasonable expectation of detecting significant control
weaknesses. However, our procedures alone should not be relied upon to identify all strengths and
weaknesses in internal controls, nor relied upon to identify any circumstances of fraud or irregularity. Even
sound systems of internal control can only provide reasonable and not absolute assurance and may not be
proof against collusive fraud. The matters raised in this report are only those which came to our attention
during the course of our work and are not necessarily a comprehensive statement of all the weaknesses
that exist or all improvements that might be made. Recommendations for improvements should be
assessed by you for their full impact before they are implemented. The performance of our work is not and
should not be taken as a substitute for management's responsibilities for the application of sound
management practices.

This report is confidential and must not be disclosed to any third party or reproduced in whole or in part
without our prior written consent. To the fullest extent permitted by law Mazars Public Sector Internal Audit
Limited accepts no responsibility and disclaims all liability to any third party who purports to use or reply for
any reason whatsoever on the Report, its contents, conclusions, any extract, reinterpretation amendment
andfor modification by any third party is entirely at their own risk.

In this document references to Mazars are references to Mazars Public Sector Internal Audit Limited.

Registered office: Tower Bridge House, St Katharine’'s Way, London E1W 1DD, United Kingdom.
Registered in England and Wales No 4585162.

Mazars Public Sector Internal Audit Limited is a subsidiary of Mazars LLP. Mazars LLP is the UK firm of
Mazars, an inlernational advisory and accountancy group. Mazars LLP is registered by the Institute of
Chartered Accountants in England and Wales to carry out company audit work.



