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Status of Our Reports

This repart ("Report’} was prepared by Mazars Public Seclor Internal Audit Lid at the request of London Borough of Croydon and terms for the
preparation and scope of the Report have been agreed with them, The matters raised in this Report are only those which came to our attention
during our intermnal audit work. Whilst every care has been taken to ensure that the information provided in this Report Is as accurate as possible,
Internal Audit have only been able to base findings on the information and documentation provided and consequently no complete guarantee can
be given that this Repaort is necessarily a comprehenslve statement of all the weaknesses that exist, or of all the improvements that may be required.

The Report was prepared sclely for the use and benefit of London Borough of Croydon and to the fullest extent permitied by law Mazars Public
Sector Internal Audit Lid. accepts no responsibility and disclatms all liability to any third party who purports to use or rely for any reason whatsoever
on the Reponr, its contents, conclusions, any extract, reinterpretation, amendment and/or madification. Accordingly, any reliance placed an the
Report, its contents, conclusions, any extract, reinterpretation, amendment and/or modification by any third party Is enlirely at thelr own risk.

Please refer to the Statement of Responsibility in Appendix 3 of this report for further information about responsibilities, limltations and confidentiality
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Croydon Equipment Solutions 2017-18

Executive Summary

1. Introduction

1.1 Croydon Equipment Solutions (CES) is a subsidiary of Croydon Care Solutions
Ltd, a formerly wholly owned Local Authority Trading Company (LATC) which was
brought back in house at the end of 2016. CES provides community equipment
to ‘support care in a home sefting’. Since its establishment it has become an
‘Integrated Procurement Hub' allowing other authorities to procure, manage,
deliver, collect and recycle such equipment. The Council has a pooled budget
arrangement with Croydon Clinical Commissioning Group and Croydon Heaith
Services.

1.2  This audit is part of the agreed Internal Audit Plan for 2017/18.
2. Key Issues

Priority 2 Issues

Policies and procedures are in place but there has been no formal approval of any of the
procedures and the format and quality varies widely. In addition, CES is obliged to be
compliant with Health & Safety (H&S) regulations and LBC policies such as the
Tendering and Procurement policy but the procedures do not refer to these (Issue 1).

The CES staff training database has not been updated since February 2017 and a
number of relevant staff members appear to have not had training or are overdue for
refresher training for Manual Handling and H&S Awareness (Issue 2).

During the day, access to warehouse and delivery areas is not restricted. In addition, at
the time of the last call-out for the intruder alarm (due to a fault) in October 2016, the
engineer recommended upgrading the CCTV sysiem and repairing damaged doors in
the warehouse. This has not been carried out {Issue 3).

The Uniqus system features full stock warehouse management, including mobile
computing. Handheld scanners record all items received and are also used to pick, ship,
return and move items. However, we were informed that there is an issue with internet
connectivity. Scanning equipment in and out can be very slow at ceriain times of the
day, and updates from drivers' handheld devices can take hours to reach the system
(Issue 4).

Every stock line in each location is counted, checked and updated at least monthly, with
any discrepancies investigated by Warehouse Supervisors and / or the Warehouse
Manager. However, we could not find any evidence of reports produced for management
detailing total quantities and values of missing items (Issue 5).

Obsolete stock was scrapped in agreement with Merton Council when the LA joined the
service. An agreement to do this was not however formalised and is likely to have been
in a telephone conversation between the Customer Service Manager of CES (currently
on maternity leave) and a representative from Merton Council {(Issue 6).

For emergency orders, where the authoriser is off sick / in a meeting / on leave, CES
customer services is able to override the authorisation requirement. For these the
prescriber provides CES with the order number and CES then overrides the requirement
for the authorisation. For any orders subject to these overrides (which apparently amount
to several per week), a record of the email request is made in the ‘Additional Notes’ of
the order on UNIQUS, but no reports are produced or reviewed of these instances to
confirm that management oversight is appropriate (lssue 7).
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1.1

1.2

2.1

2.2

TERMS OF REFERENCE
CROYDON EQUIPMENT SOLUTIONS (SUPPLY AND COST CONTROL)
INTRODUCTION

Croydon Equipment Solutions (CES) is a subsidiary of Croydon Care Solutions Ltd,
a formerly wholly owned Local Authority Trading Company (LATC) which was
brought back in house at the end of 2016. CES provides community equipment to
‘'support care in a home setting’. Since its establishment, it has become an
‘Integrated Procurement Hub’ allowing other authorities to procure, manage, deliver,
collect and re-cycle such equipment. The Council has a pooled budget arrangement
with Croydon Clinical Commissioning Group and Croydon Health Services.

This audit is part of the agreed Internal Audit Plan for 2017/18.
OBJECTIVES AND METHOD

The overall audit objective is to provide an objective independent opinion on the
adequacy and effectiveness of controls / processes.

The audit will for each controls / process being considered:
* Walkthrough the processes to consider the key controls;
+ Conduct sample testing of the identified key controls, and

» Report on these accordingly.
SCOPE

This audit will examine the Council's arrangements for the charging for Croydon
equipment solutions {(supply and cost control) and will include the following areas:

Issues Identified

|
i Control Areas/Risks Priority 2 | Priority 3

(Medium) (Low)

Legislative, Operational and Management

Requi i 0 2 _ 0

equirements; !

Security, Storage and Management of Stores; 0 4 0
Requisition and Issue of Stores; 0 1 0
Performance Monitoring and Reporting; and 0 0 0
Financial Management and Reporting. 0 0 0
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DEFINITIONS FOR AUDIT OPINIONS AND RECOMENDATIONS

In order to assist management in using our reports:

We categorise our audit assurance opinion according to our overall assessment of the
risk management system, effectiveness of the controls in place and the level of
compliance with these controls and the action being taken to remedy significant findings
or weaknesses.

There is a sound system of control designed to achieve
the system objectives and the controls are consistently

. Full Assurance
applied.

While there is basically a sound system of control to
Substantial Assurance | achieve the system objectives, there are weaknesses in
O the design or level of non-compliance which may put this
achievement at risk.

There are significant weaknesses in key areas of system
controls and/or non-compliance that puts achieving the

Limited Assurance
system objectives at risk.

Controls are non-existent or weak and/or there are high

No Assurance levels of non-compliance, leaving the system open to the
. high risk of error or abuse which could result in financial
loss and/or reputational damage.

Priorities assigned to recommendations are based on the following criteria:

Priority 2 Control weakness that represent an exposure to risk and require
(Medium) timely action.
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STATEMENT OF RESPONSIBILITY

We take responsibility to the London Borough of Croydon for this report which is prepared on the basis of
the limitations set out below.

The responsibility for designing and maintaining a2 sound system of internal conirol and the prevention and
detection of fraud and other irregularities rests with management, with internal audit providing a service to
management to enable them to achieve this objective. Specifically, we assess the adequacy and
effectiveness of the system of internal control arrangements implemented by management and perform
sample testing on those controls in the period under review with a view to providing an opinion on the extent
to which risks in this area are managed.

We plan our work in order to ensure that we have a reasonable expectation of detecting significant control
weaknesses. However, our procedures alone should not be relied upon to identify all strengths and
weaknesses in internal controls, nor relied upon to identify any circumstances of fraud or irregularity. Even
sound systems of internal control can only provide reasonable and not absolute assurance and may not be
proof against collusive fraud. The matters raised in this report are only those which came to our attention
during the course of our work and are not necessarily a comprehensive statement of all the weaknesses
that exist or all improvements that might be made. Recommendations for improvements should be
assessed by you for their full impact before they are implemented. The performance of our work is not and
should not be taken as a substitute for management's responsibilities for the application of sound
management practices.

This report is confidential and must not be disclosed to any third party or reproduced in whole or in part
without our prier written consent. To the fullest extent permitted by law Mazars Public Sector Internal Audit
Limited accepts no responsibility and disclaims all liability to any third party who purporis to use or reply for
any reason whatsoever on the Report, its contents, conclusions, any extract, reinterpretation amendment
and/or maodification by any third party is entirely at their own risk.

In this document references to Mazars are references to Mazars Public Sector Internal Audit Limited.

Registered office: Tower Bridge House, St Katharine’'s Way, London E1W 1DD, United Kingdom.
Registered in England and Wales No 4585162.

Mazars Pubtlic Sector internal Audit Limited is a subsidiary of Mazars LLP. Mazars LLP is the UK firm of
Mazars, an international advisory and accountancy group. Mazars LLP is registered by the Institute of
Chartered Accountants in England and Wales to carry out company audit work.



