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CROYDON

Executive Summary

1. Introduction

1.1. Norbury Manor Primary School is a Community School and at the time of audit
there were 470 pupils attending. It has an expenditure budget of approximately
£2.5m for the current financial year.

1.2. The audit was undertaken as part of the agreed Internal Audit Plan for 2017/18
based on a risk assessment. The objectives, approach and scope are contained
in the Audit Terms of Reference at Appendix 1.

2. Key Recommendations and Issues

The approved and signed Governing Body and Finance and Personnel Committee
minutes were not available for 16/17 and 17/18, (Rec 1).

14 out of the sample of 15 transactions sampled were not evidenced as appropriately
approved for payment, (Rec 8).

Priority 2 Recommendations

The Schools Finance Policy, which includes the Schools Scheme of delegation, last
approved on 17 March 2016 has not been annually reviewed as required, (Rec 2).

The register of pecuniary interests is not updated annually, (Rec 3).

The School's SFVS was not presented to the Governing Body until 25 April 2017 and
the minutes did not evidence whether this was approved, (Rec 4).

A financial skills matrix for the School staff was not available, (Rec 5).

2 out of the sample of 15 purchase orders sampled were not evidenced as
appropriately approved and three orders were raised after the date and receipt of the
corresponding invoices, (Rec 6).

Goods / Services received checks were not evidenced for 4 out of the sample of 15
transactions sampled, (Rec 7).

Fifteen members of staff had meal debts, (Rec 9).

The priority 3 recommendations are included under item 4 below.

Acknowledgement
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Norbury Manor Primary School 2017/18 Page 2



¢ abed

81/2102 |ooyog Aewing Jougpy ANgioN

sufipeeq 1924140 ajqisuodsey peaiBesiq/peaiBy

asuodsey juewebeuey

‘aAld8Ye aq 0] Jou paaalad
2q Aew pue uado Buiaq jou s1 Apog BuiLianog) ay) seNuIW Jes(D JO uoisiaold ayy
Inoypm pue suoliejnBbaus Jo yseauq u| S| [00YDS aY) ‘UCIHIPPE U] ‘SUCISIaA paaoldde

[euly ay} ase Aay) 10U Jo Jayjaym Jnoge AJLEJD OU S| SISL] 9|GE[IBAE JOU aJe
S3)NUIW 3JPWLIOY |BUUV0SIDH pue adueul Jo Apog Buiuraaog paubis alsypn

AS1Y
‘papiaoud asam sajnuiw 4o sa1dos owooaj@ paubisun

‘looyos ay) e ajqejieae Ajipeel ag p|noys suonenbal ym aul u pue
sjuawnoop aoueulsaob Aoy ale asal | “9|qelieA. Jou 81am 817/ LOZ 2 21/910Z J0)
ssnuIw jo saidod piey ay) se uosiadiieyd sy Aq paubis siam sainuIL @ajILILIOD
[puuosiad pue asueuld 10 Apog BulsaoD By} J wWiyuod 0} S|geun alam A

Buipuiqjenss|

*559uuado Jo 17adse auo S| SUCISIIBP SH JO SIINUILL JB3P JO
uoisiaoad ay| aA1ldaya aq 03 Uaas 24 01 INq BA11I343 ag 01 AJUD 10U SPaBL FTUELIBACD

Bunaawy yans Aue Je paiapisuod taded say)o 1o podai Aue (o)

pue ‘Bunosus yons Aiene jo sanui paubis ayy (q)

!Bupjasws fiens o) epuabe ay) (e)

—jJ0 Ado2 e ‘uosiad pajsasaiul

Aue Aq uorjoadsuy Joy ajqepieAe axew ‘sjqesnoeid Aiqeuoseas se uoos se

Isnw Apoq Buuienob ayy, Jey) ie1ep os|e asay) “Buieaw eu au) je Jeyd ay)
Aq paubis aie Apog Buinianog) ay; Jo sajnuiw ay) jey) ainba: ¢ .0z suoienbay
(puejBu3) (seouemo))y pue saINpatold ‘s3|0Y) SIUBUIBA0S) |00YDS ay |

jonuos pajoadxgy

‘Bunesw jxau ay) je se paubis ase sajnuiw Bunesw
1By} aInsus O} papuIwWal aq PINOYS daJILIWOY) [2UUOSIad
pLE 90UEUIY 3Y) JO JIBYD SU} PUE SIOUISAOS) JO JIBYD) By |

"looyog ay e
a|gejeae Ajipeai pue piay aq pjnoys sbuneaw aaywwon
pue Apog Buiuiaaog jje jo sajnuiw ay) Jo saidod paubig L

ajeuofiey/Buipuid pajlejaqg

| UOlEpUBILIODSY | Kopd

Joday pajieyaqg

NOJAOYD

90UBIIOA0Y) (EBIY PNy

ateuoney/sbuipul4 Asy pue suonyoy €



¢ abeg

81/210¢ looyag Aewnd Jouepy AingioN

ajelpaww)

SJ0UIDADL)

3y) 0] yIanpByoES |
peapH/Apog Bujuienron

paaiby

‘pJEmIO) Sanss|
|suuosiad Buiaow pue 38| ay) o) uoliejds ul peal Buyeaw ase YH
‘sBunesw go jo piodal 8je|dwod ainsua o) Jeys Apog Buiutanog
pue 343D mau ayj woJj ¥2ayo seinbai o) joalgns aq |Im pue

a2)jo slayoeajpesH ay) ul paJols Guisq si suawnoop Jo 3| Jsjsew
v "4Bnos juawaoeidal e pue Ajuond ybiy se passaippe Buleq
Bunpal) Jo enssi ay) pue uayepspun Bulag s ma|As) BOUBUIBADL)

NOdAOYD



G abed

81/210¢ |00y2g Aiewiud Jouejy AngioN

‘Allenuue pamalaal @g PINoYs JUSWND0P 8y} USYM '6|OZ JoqWa)dag JO SJEP MBIABI JXaU B S|IE1ap JUSLINIOP By) JBY) Pajou aq ‘JaAdMOY
‘pInoys j| "papiacid usaq sey ‘2 |0Z Jaquiaides Jo alep [eaosdde Jousanob e S|Ielap Yojym ‘sainpasold pue Adljod aoueul pasiaal ay) Jo Adoo v

JUsWILLICD PNy

pajyaidwon Apog Buiuianog paalby

‘}Jos S2)Ep M3|ABI pUe paleys usaq
aAey sainpadoid pue A2)jod 8ouBul4 pue uonebajaq o awsayag

"Waps mau ay)

Aq passmep aq |im Juswale |euolesado ay) pue Agjjod asiaal pue
Jojuow o} sj@aw mou dnosb Bupiom Aojjod v “Guuoyuow ul jooyos
pue pseoq ay) Bunuoddns s) 38D ay) pue paocuspIAS ale SY2aYD
lenuue pue Jeap spolad ma1aa) aABY [00YIS pUe g9 Jey] ainsus
0) dnoJb Buiysom Aonod auy) Ag pajealo usaq sey Jaxoen Aoijod y

aujpesg 122130 8igisuodsey paaibes|q/pesiby

asuodsoy Juswsabeuey

"looyas ay} jo Juswabeuew [PUBUY 3U) JaA0 [05jU09 ajenbapeul jo pue
Auoyine pajetisjep ajeudoidde ay; Inoyym spew aq Aew suoisisap jey) ysu e
S| @18y} "yons se pasuapiae pue pamaiaal A||enuue Jou s| 'uoieBbaap Jo swayas
S|00Y2S 8U} S8PN|IU| Y3Iym 'S8inpascld @ A21jod SOUEBUIL S|O0YDS B} SIBYM

Sy

FLEILEY

[enuue Joj 3NpJaAc sNU) SI pue gLOzZ Yolew /| uo paacudde )se| sem ‘uonebajap
40 2WaYIS S|00YIS By} SBPNJIUI YIIYMm ‘SaINpadcld P AdIlod aduBuI4 S|00YDS By |
Buipui4/enss|

JAlenuue ‘pajebajep aaey Asy) suoloun; Jo
as101axa ay) majaal 1snw Apoq Buiiaaob ay |, ‘leys saess (g) gL ydelbesed L0z
suoyejnbay (puejbul) (seouemoly pue sainpadold ‘Se|0y) SOUBUIIAOE) |00YIS

|jojjuon paydadxg

"‘Apog Buiwisaogy Jny auy} AQ pamalaas A|lenuue se
pasuapiaa aq pinoys ‘uonebaap Jo awaas sjooyos auw
sapnjoul yaym 'sainpasold R Aoljod asueuld s|ooyag ayl z

ejeuoney/Buipul] pejieieq

Z UOPEPUBIWIDIBY | Kuouy

NOJAOYO




g abed

81/.102 |ooyog Alewd Jouely Angion

aleIpatuLwy| Wi8|n/Apog Buusanron paaiby

‘pasiienusa Buieq s| go) pue ajisqgam ay) Joj pasinbas uonewitoju)
"PaUNIDRL 8Q ||IM YI2|D MSN V "9]0J SHIB(D aY) 0 Jed se Apenbal
pajepdn pue aoe(d Ul aq 0) spaau 60| v "Bunesw Jo ue)s ayY)

le paJeys jsaiajul Aejundad pue pajsanbal uaaq sey siy) o) alepdn
"A@ANoaYe 10Mm g5 BY) JO JUBWS|S SIY) PAJBAIIEP JOU SBY Y30 By L

augpeeq 1831350 Bjqisucdsey peaiBesiq/pesiBy

asuadsoy jusiuebeuepy

‘Aoualedsuey) pue ssauuado ajeJjsuowap o} ajgeun
S1 [00Y2g 3Y) Jey) pue pajoalap aq Jou Aew JSaJalul JO S)OIUOD Jey] YSU B Si a1ay)
‘looyog ay) ie agejeaeun ae s)sasul AJelunoad JO SUOHBIEDAP JUSLND BISYM

siy

‘910¢ yoley g uo

pajepdn jse| sem pue Ajlenuue pajepdn jou s sjsaseiu Asejundad jo seysibal sy,
Buipuig/anss)

,'SaMua Jo
MalAsl [enuue ue Jo sueaw Aq pue Jnaoo AsLp se apew Bulag sebueys yum ajep o)
dn1dey aq o0} s| J8)siBal sy | "aAey Ajiwe) sjeipawiwi JIY) J0 JeqLuaLl Aue 1o Aay)
sisausjul Alejunoad Aue ‘siapjoy 196png pue soyoea| peap sy} ‘Apog BuilieAog
3y} Jo Jaquiaw yoea 1o} S)si| yoym JaisiBa) e ulejuiew jeys saipog BuiuseAon,
‘6'¢ uonoag ‘sjooyag Buioueurq 10 awasysg uopAosd ay) yIm souendwod u)

Jjonuon peyoadxy

‘SUOISIDAP [eIAUBLY aouanjul
oym Jels Jo s1aquiall pue siowaaob e woJy Ajenuue
paulejqo ag pjnoys sjsalaju Aseiunsad jo suoleiedag rd

ajeuoney/Buipu)y paliereq

£ UOHEDUSLLILLIODBY | fluoud

NOJAOYD




/ abed 81/210¢ 100yds Aewid Jouely AingJon
*yo ubis
pue maiaa) 10} LAY sB SAJS smoys Alenuer Joj epuabe pue s)sixe
mou (SAJS sapn|oul) sjuawalinbas pue sajep yo ubis Aoy Buiuno
Jabeuepy sJouranob o) seuued v ClENIIGNS JSod SEM puE SIY) 128181 Jou
ssauisng [0oaS/IRYyoes | pIp ssinuw pue sulaw Bugasw Apoq Bujuisaog ay) Ing “wee)
2102 yarew Le peapH/Apog Gujuienog paaiby 1 2U) 0] SwWed; 8wi) 0] pajiwgns pue pajajdwod sem SAHS aul
aujlpeaqg 109140 ajgisuodsoy poaasBesiq/paeiby asuadsay juswabeuepy

‘suonoadsu) pajs)O ainny Aue uo oedu

Ajlenuajod pue abewep jeuoneindal asned UBD YoIYM 'y 2y} o) payiwgns
uinjas ayj Ul paweu aq o} sey |00yos 3y} pue JadipQ [eIDUBLIH JaIY) Su)

Aq papiaosd aq ueo aoueinsse ou ‘Ajenuue yasew L ay) Ag Ajoyiny |20 ay)
0} ) IWgNS pue JUsWsSasse-)[9s SAJS Si aaoudde Jou saop j00yDS By} aIaYAp

ASiy

‘3 UONDaS Ul PaPN|oUl JOU SEM Jualwaacidu 1oy Uo)oe

[BIPALIAI JUBAB|I ‘1aAaMOoY | Ued UJ/ON, PBIBMSUE SEM Z| UOISBN)) suolisanb
GZ JOINO | pue ued u|, paismsue a1am (213 || ‘| suoiysanp) suoljsanb gz jo
INO € 1Y) PBJOU £1/9L0Z 10} JUBWISSASSE-YOS SAJS §,I0040S BY) JO uoHeulwex]

"Jou Jo pasosdde sem SAAS AU Jaiaym

aJuapias Jou op Buneaw Apog Bujuiaaog) ay) Jo SSINUIW 3Y) ‘SI0WLIBYKN
"2102 |udy Gz Inun Apog Buiuieaog) ay) o} pajuasaid Jou sem siy) ‘2102
YaIeiy LE uo punod uophold o} PapIUGNS SBM SALS §,004aS auy) yBnoyly

Buipuigranssg

. 'Sjooyas psueluiBw e Aq so)ealsy) pasnbal S} maiAsl fenuue uy uaye)
aq 0} si jey) uoyae jeipewal Aue pue Alewins ja1iq e AQ pamojfo) aq pinoys oN
40 ped uf Bupemsue pue souspias Butioddns Aq pajusiaidiuos aq pinoys sai

Bupiemsuy “1eef e 83U0 JUBWISSESSE SALS oY) ajs|dwod 0} panbai ase sjooyss
pauieutew () Ajioyny (8o, ‘ley) Saiels alisqgam UO)eonpg Jof Juswuedag
ay] uo paj(ejep AJUBPING “JAdIO LEL UONDBS S,|1ouno) ay Aq papiaoid aq o)
agueINsse smoje sy | “Jead yoeo yalep Lg Aq uswpedag aoueulq s Ajuoyiny
[BD07 218y} 0] pJepue)s ay) Jsuiebe Juswssasse-)as paubis ay} Jo Adoo e puas
1SNl |0oyas ayy Jey) saanbas (SAJS) PJEpUBlS BnjeA [elouBUlY S|ooyas 3)q 8y |

|onuon pajoadxg

" HEd U}, SE pajamsue

suoysanb |je o} amny u) pajs|dwos aq o) Juswssasse
-Ji2S (SA4S) SpJepuels anjeA [21oueul S,[0040S BU} JO 3
uoNOaS Ul 3|QEJSWN PUE UOHOE [RIPaWDI J0 AJBWIWNS 3y |

‘sjuawaainbal uonesnp3 Jo) Juswuedaq

Yim 22ueploooe Ul A||enuue Yyolew Lg au) Aq IounoD
8y} 0} Juas pue Apog Buiwisaog sjooydg ay) Aq pealbe
‘paje|dwod 8q JSNW JUILLSSISSE-)|as SAHS §,|0040S By Z

sjeuopey/Buipuiy pejieleg

¥ UOHEPUBWILIOZBY | Ao

NOdAOYD




g afiey

g1/.102Z 100Yyd5 Alewnd Jougpy Aungion

Jabeuepy sssuisng

"S)IPNE |00YIS OM] }SE| BU}
Japun SnSs| UB SE Paplodal usaq Jou Sey Way siy) Ajsieunioun

ejelpaLuwl| jooyag/ieyaes | peaH paslby "MBIASJ puE UOoNS|dLWOD 10§ 3]DAD [ENUUE UC MOU S| XINBW S|INS
aupjpeaq 1000 B|gisuocdsey paaibesig/peaiBy asuodsey yuewebeuey
‘Paynuapt

Jou ase sdeb sjiys pue spaau Buuies) Buiye)s 1y} JsU B sI aiay) ‘Jauuew Ajpwy
E Ul pauJnjas pue p2ja|dwos Jou 3Je SJUSWSSISSE-J|aS [II4S [BIoUBL SUBUYAA

Asiy
"a[qe||EAR JOU SEM JJBIS (004D L) JO} XIJewW S||INS [BIOUBUIY Y
Bugpuldjanss)

"AauoLl Joj anjea pue juawabeuew

1ebpnq Jo pisy ay) w poddns pue abuajieys Jo ajoa s) JyIN) O} SIBqLUSW

s)i Buowe s)iys [eroueuy ajenbape aney yejs Jojuas pue Apog Buiuisaog jjny

3y} Jayiaym sassasse | uonsany (SALS) piepuels anjea [eloueuld Sjooyag ay |

jolyuon pajoadxg

‘XL]BW S||IYS [BIoURUl
e 8)9|dwod pinoys saN|IqIsuodsal [ejoueLl SABY OUM YeIS z

ajeuopey/Sujputy pejiejeq

G UOREPUBWILIOIBY | Aoy

NOQAOQOUD

Jonuoy Asejebpng ealy Ipny



6 abey

81/L10Z |100YydS Aiewud souejy AINCIoN

1abeuepy ssausng
alelpawiw| jooyogayoea] peaH poaalby

"aoe|d ul mou [enuew sainpadoid [BlouBUl pasinay

auypeeq 482110 ojqisuocdsay poaibesig/pesiby

asuodsey jusiusBeuefy

"louod Atejsbipng sood pue seseyasnd ajeudosddeu ul jnsal Aew yoym passed
-AQ 8Je $2885320.4d JUBLNWWOD PUE LOJIESLOYINE SU) 1By} YSU B SI @JaL)) ‘apew
Butaq seseyaind o) Joud pasuoyine Ajgjelidoidde Jou sie SIBpJI0 [BIDIHO IBYAA

Asiy
‘a910AU|

ay) jo 1disos. pue ajep ay) Jole pasiel 8q 0) pUNO) 3JSM SISPIO 93|
‘pasuoyine Ajzeudoldde

Jou snyj aJam pue JayoealpesaH juelsissy au) Aq paubls aJom Siapio om] e
1By payijuapl suoljoesuel) G4 Jo s|dwes 2 Jo uojeuluexg
Bujpuiy/onssj

. JabBeuep ssauisng
100425 Jo Jayoeaipesl ey} Ag peubis aq 1snw swuoy |y sagun pue Buyyels
1daoxa ‘sumipuadxa ||e Joj a|qissod JaARIBUM PasIel aq |[IM SJapio [Buwo4, ‘1ey)
S9lelS [ENUB $8inpadold AJI0d 8ouBul{ [00Yos Alewld Jouepy AingloN 8yl

jonuon pajosadxy

‘pajeniu Bulag suoljoesuel) ay) o)
Joud pasuoyine pue pasiel aq p|noys siapJo aseyand |y

‘8J301)J0 pasuoyine Aq paubis aq jsnw sJapio [eIIRO

A

sfeuopey/Buipuly pejreleq

g UOREPUBLRLOIY

Apotid

NOJAOYD

JUSWBIN00ig ealy JIpny



01 ebedq

81/210Z |ooyog Alewd Joueiy AngioN

Jabeuejy ssauisng

‘peiEpdn Uaym aoueldwod NYE ay) 2JNSU3 0] payIsyd a1 SEM
%001s al| ‘pamalral pouad ay) Ul apeLy S19pI0 PUESNOY) B SSoIoe
NH9 jo AJojeubis-uou Jo asuejsul Ajuo au s Iyl ybnoyyyy “asn ojul
paose|d uay) ‘|eAllE UD PaYISYD SI PUE SaAlLE ¥20)g “paydjedsap
aq ued Japlo Aue alojaq pasoidde aq 0} paanbal ae siapio

ainny |1y @1 Japiaoad siy) Joj uaNelapUN aq SNW Jey) siepio

ajelpsww) |jooyos/asydea | peaH pasiby lie 0} ssao0.d |eacidde-a.d e si a1ay) 'pajeoipu) ajdwexa auy) u|
auf|peaq 100{110 ajqisuodsey poaibes|g/peesby asuodsoy juawsefieuey
"S80IAJBS JO

spoob ay) paaiadal Jou sey [ooyas ay) yGnoyye pied ag ABLW SBI0AUI JEL) YSU B SI
aJay) ‘sadialas Jo spoob Jo 1digoal ay) Buoayd Jo A1aalap j0 pJosal ou S| alay) |

Sty

"S80IAJBS 10 SPO0B a3y Jo 1dj90as WIUOD 0} paNJEW Jou SEM BJ0U AIAIRP
8U} @19YM SDUBISUI UE PAIIJUSPI SUOIIOBSUES) USB}) JO 9|dWES B Jo uonBuILEX]

Butpulyjenss|

JSIYY yim

[BBP | JSDIQ SOUBUIL BY} PUB PSAISJ8S UBB(Q SABY SWS)| aY) Jey] paujuod
uaaq sey )i a0Uo Juswded 1o} payIa aq UBY) ||IM SB0AU| "SBA[PSWAY) OS

op Jo Aued juapuadapun ue ssooyd osie Aew pue 'spoob ay) PaJBpIo oUM LEIS
jo jaquiaw auy) @sooyd Aew oym ‘1abeuely sseuisng jooysg sy Aq pasiuebio
pue pajebajap si sejou Asaailep Jo Buiubis pue spoob jo Butaleoay, “ey)

$9)e)s [enuel sa.npadold AdIjod 22uBlIlY [00YoS AlBuiid JOUBW AINGQION By

jonuon payoadxy

'$391A48s J0 spoob sy jo 1diaoas aBpamounoe o)
(psjeiouue sadioaul 10) paubiis aq o} sajou AJaAlap ainin} uj A

ajeuopey/Buiputy pejieieq

£ uopepuswiwonsy | Koy

NOQAOHD



11 ebed

8172102 |00Yyos Alewld Jouep AINGION

Jabeuey ssauisng
alelpaluwy| |ooyoageydes | peaH paalby

"AlJead alow pajesipul ale S|ENPIAIPUI PALUBL pue

asn u1 mou s A21j0d mau ay| ‘uolepuBLILLIODA) B SE POSIES JOU SEM
w3y siy) pue syupne om) jsef ay) Buunp asn u| sem Aoiod yuano
au] "(600z pajep) toupny auy Aq papinosd sem Aaijod jepow v

auj|pesQ 18210 eiqisucdsay peaiBesiq/peeiBy

asuodsey} Juaiwuabeuey

‘Buipuny jo asn
1saq sy} axew jou op ey} sadnes/spoob 10} apew uaaq asey siualuAed jeuy)
ysK e s] asay) ‘pasuoyine Ajpjelsdoidde se paosuapiAa JoU aJB SBDI0AUI BJAUAA

NS

‘JuawAed 10} S3210AUI AYHAD O} AJUOYINE PEY OUM 0} SB
JE3|I JOU SEM |ENUBJ S3INP3J0. pue Ad1j0d 8oUBUl4 S,|00YIS 8y} ‘aloulayund

"Jaysealpeay Aindaq ay) Ag paubis uasaq Buiaey ‘payied usaq pey SesI0AUl
ay} jJo suo Auo jey) paynuapl SUONOBSUEI) U3alY Jo djdwes e Jo uoleuIWEXT

Bujpuiysenss|

JSILUY Yum

(e3P ||M JBDIYO BOUEBUIY BY) PUB PaAIFOaL USR] BABLY SLIBY By} 1By} PauULIjuoD

udaqg sey ) aouo uaLWAed Jo) Paljead aq UaL) ||IM SBDI0AU) "SSA[SWAY) 0S

op Jo Aued juepuadapu| ue 8sooyd os|e Aew pue ‘spool ayj PeIaplo oym yers
J0 Jaquiaw ay) asooyo Aew oym ‘1aleuely ssauisng jooyos ay) Aq pasiuebio

pue paebajap si sajou Alaaiep jo Buiubis pue spoob jo Bulaleaay, ey

S3)els [enuep $ainpadold AdI[04 daueuld |00UaS Aleiulld Jouep Aingion ay|

jojuoy pajoadxy

awAed Joj seol0AUl
Ajuao Aew oym |gjop AlJeajd 0) papuswe agq p|noys
|ENUE S8INpadold pue Adlj04 adueul S,|004os By

‘pied Bujaq 0} Joud pasuoyne Ajgjeudordde se pasuapiae
aJe sadl0AUl aininy |je Jey) aJnsua pinoys jooyas ay | L

ajeuoyiey/Bujpuiy pejlejag

8 UOEPUBLILIOIRY | Kpoud

NOQAOYD




¢l ebey

81/210Z 100Y9S Aewud Joueyy AingJoN

Jabeuepy ssauisng

‘21ep ey} Je sjunowe Bujpuejsine Aue uo Jodas

Arewwns e Buini@oal s JaqojoQ w61 Buneaw go 1xau ay) "Apog
Buiuianos) o) pajiodal s1 LolEWIOI PUE Jgap 0) spiebal u) Jje)s o)
pajels s uoneadxa ses|d v 'Apoq Buluteaob ybnouy) sisixa jurod
UQ|IE[2IS8 pUe JayJealpeaH pue gs syl Woll SUoENUNWLLIOD

ajeIpawiw) |ooyoG/Iaydea | pesH pasiby an@oal yels "aoe|d ul si juswabeuew jgep jo weiboud Jenbal y
auypeeq | 192140 elisuodsey pealbes)/pesiBy asuodsey yuswisBeuey
‘paIsn0IRI

aq jou AeWw sjunoule asay) Jeu] ysu e s| 8Jay) ‘JAUUBW AjpLul B Ul Pajo8||00
10u s)g2p Bulpue)sino pue soueApe Ul pied Jou BJE YEelS 104 S|eall |00YDS BN

3siy
JSIX3 JOU pInoys sigep

[eaw |00YdS YeiS “10'9.F PA|IBICI Y2IUM ‘SIGap [E3W [00UDS PEY SIaqWswW Yels
Gl Jeu} pajou / LOZ aunr {1 1 Se S1qap |eaw |0oyas Jo Jodal e jo uoneulwexg

Duipuiganss)

‘pabe.noosip A|Buoujs aq )snw pue ajdwexa Jood e sjas

198p Sulnoul yels "eanoeud |ewlou aq jou pinoys siy) Ing ‘sJeawe ul pied aq
Aew asay pue ajel aq Aew sjuswAed awos Jey) pasiubosal s ) ‘SIIUBISWNDAD
[euondaoxe u) ‘@oueape ul 1o} pied aq o) paunbas aie sjesw jooyag

|onuo) pajoadxg

‘sigep Buipue)sino JaAgdad 0} uaye) ag pinoys uonoe
ajeipawun pue pabeinoosip AiBuolis aq 1snw Jgasp peis z

ajeuoney/Bupul psiiereq

6 UOREPUBILINBY | Auoud

NOJAOYD

3wioou| ‘ealy Jipny




¢| abed

8177102 |00Yyog Alewid Joue AIngioN

.'sjoalgns ejep Aq ssedoe Jo sybu pue passadold s| ) moy ‘Ejep pjay

Allenuew pue Ajleaiuosae)e jo A)Indas sy} JAPISUOD 0} paaUl M A3y "SIUSLIPUSIUE pUB
suone|nBaJ juanbasqns Aue pue joy uoi9810id Bleq 8661 aY) Jo sjuawainnbays sy Bunoaw
ale Aay) Jey) sanjgsway) Ajsnes o) pasu |im saipoq Bujuiaaob pue siayoealpeaH, ‘1eu)
sajejs aouejeg oA Buidasy soueping paisiO syl Jo 4 uonoas  “eoueldwod [ebs| ainsua
pue |00Yyds ay) jo asuewiaAob aadeye aly) ainsua o) [enuasse ase saoljod ajep-ol-dn

‘xipuadde uonuajas
JUBawWnNsop e apnjoul pjnoys A9jjod juswabeuepy
ualelwoujuolioalold ejeq s|ooyas ayl (¢

-goueldwod JsnQoJs aInsua o)
pajdope usaq sey aAoqe UoIEPUSWILWOIDI BY) ‘Boe|d Ul S| UOKEJUBWINIOP 1931102 YBnoyly

:@suodsay uswabeuep

"Ajleuad )|a10 B 2084 |Im |00YDS BU) JBY) MSI B S| 818Y) 'PajONpUod a1em syoaLd ajeudosdde
8y} jey) ajeysucwap o) s|qeun s pue sayiom [eBa ue sAoidws |oOYIS BY) JIBYA

"U92as a1aMm Bsa)
jo sa1doo jewibuo ay) 1ey) wuos o} usss [euIBO, PasUEW JOU BISM SIUSWNIOP 3saLY)
‘d|qe|eAe sem pauielal 6uleq spodssed Jo sa1dod Jo W0y Sy} Ut SHIBUYD M) DY) Ul HIOM

0) 1y61y, J0 aouapire ybnoyyy ‘pauiwexa sem sjuawodde yejs Jusoal aaly) jo ajdwes y

,"Yoay2 suom 0j )b 10a1i00 e Jno palLed

juaney pue ayiom [ebajj ue Aojdwae noA ji Ayeuad IND & 308y PINOS NOA  "Y28Y9 8y} 8pBLY
NoA gjep sy} p10d8l pUe SHUBLWNI0P Ay} Jo sardod desy pue ayetw )snuwi noj “Juasesd
jueojidde ay) ynm piiea ale SJUBWINIOP aY) Jey) ¥OayD JSNLW NOA “SIUSWNIoP jewbLo
s,jueaidde ay} 8as jsniu noA “way) Aojduwra nok a104aq ) syl ut noA 1o Y10M 0] pamojje
st jueoydde qof e Jeyj %aayo jsnw noj, ‘Yey) selels alsqam Y ADD a4y} U0 891APE Bl |

", uaas [eubuo, pasew aq pinoys ,SyoayD UONEINaA
MN 2y ul dom o} 16, ssasoud Juawynioal
ay) Jjo ped se paulelqo sjuawnoop Jjo saidon (g

“yoed ulew ay) jo ued aq mou jwm
Ing Ajeieledas papiaoid Apsuioy sem siy) ‘pieaaoy Buiob yoed uononpul Jo ped pue pajoN

a5Uodsay jusiua euep

‘12bpng 81/ 102 S5.0042S ay) pue
'S|aAa| uonesuoyine jo uonebs|sp sJooyds ay ‘sjooyas Bupueurq Jo4 sweyog uophoin
eyl :apnjaul Jou pip syl Jeyy pajeaipul yoed uononpul JouiaaoB mau ay) Jo uoneuEXT]

‘paule|dxa uaaq aAey saliIqISUOdsal pue $aj0. 118Y) J2Y) pue aauepinb ajenbape
saalb jey joed uononpu) ue yum siousanob mau apiaoid s|ooyds jey) spuswiwodss 3)q ay L

1ebpnq Jeak Juanng

S,|00498 U} pue S[9A9| uoljesuoyne jo uciebajep

$,/00UDg 8Y) ‘sjooyas Buisueuly Joy awayog uophoin)
ay) apn|ou pjnoys yoed uolonpul Joulasob mau ay] (L

sBujputy

uojEpuUBLLILLIDIBY

NOJAOUD

SUOlEPUsWIWOI3Y ¢ AJIoNd b



1 abed

81/21.0Z jooyos Aiewld Jouep AingioN

"uoliewJoyul |Iny 10} sabed uonewlouyy
uonosjold ejeq |1ounod ayl o) paje)s si yjull B pue Adljod [19unes) ay) si asn Ul Aoijod ay)

‘a5uodsay Juswabeuepy

‘payosealq aq Aew
8661 10y uoNoajold ejeq 8y} esuanbasuoo e se pue saonoeld pasnbas ay) yum Adwod jou
pue jo aseme aq Jou AeL ye)s ay) jey) ysu e s1 assy) ‘aoce|d ul @ouepinb UoIUS)al JuBLwNoop
papelap yiim Adjjod Juawsbeuepy uolewIOM|/UOND3101d Ble(] B DABY JOU S8OP 004D ay) )|

“xipuadde
uonuajaJ JUSWNJ0p B 8pN|3Ul JOU S30R | ‘J9ASMOH °uoluajal JUsWNoop 0) S19J0J
yomm ‘2102 Aey paiep Aaljod juswabeuepy UojjeLIoju|/U0ND8]01d BlE(] B SeY [00YdS Sy |

NOJAOUD




2.2

2.3

Agreed Terms of Reference

Norbury Manor Primary School — 2017/18

INTRODUCTION & BACKGROUND

This audit is being undertaken as part of the agreed Internal Audit Plan for
2017/18.

AUDIT OBJECTIVES AND METHODOLOGY

To provide an independent and objective opinion on the degree to which the
Council's internal control environment supports and promotes the achievement
of the Council's objectives. The internal control environment comprises the
policies, procedures and operations in place to:

. establish, and monitor the achievement of the service's objectives;

. identify, assess and manage the risks to achieving the services objectives;
. facilitate policy and decision making;

. ensure the economical, effective and efficient use of resources;

. ensure compliance with established policies (including behavioural

. and ethical expectations), procedures, laws and regulations;

. safeguard the service's assets and interests from losses of all kinds,

including those arising from fraud, irregularity or corruption; and

. ensure the integrity and reliability of information, accounts and data,
including internal and external reporting and accountability processes.

To confirm that management have controls in place to detect and vigorously,
pursue, fraud, corruption, other irregularities, errors and poor value for money.

To confirm that appropriate management action has been taken to implement
recommendations for change leading to improvement in performance and/ or
control.

SCOPE

The audit included the following areas (and number of recommendations made):

Recommendations Made
Audit Area Priority 2 | Priority 3
| (Medium) | (Low)
Governance and Leadership 1 3 1
Budgetary Control & Monitoring 0 1 0
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Payroll

Safeguarding

Procurement

Bank Accounts

Information Governance

Income

Health and Safety

School Fund
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Definitions for Audit Opinions and Recommendations
In order to assist management in using our reports:

We categorise our audit assurance opinion according to our overall assessment of the
risk management system, effectiveness of the controls in place and the level of
compliance with these controis and the action being taken to remedy significant findings
or weaknesses.

. Full Assurance There is a sound system of control designed to achieve the
system objectives and the controls are constantly applied.

Substantial Assurance | While there is basically a sound system of control to
O achieve the system objectives, there are weaknesses in

the design or level of non-compliance of the controls
which may put this achievement at risk.

Limited Assurance There are significant weaknesses in key areas of system
controls and non-compliance that puts achieving the
@ system objectives at risk,

No Assurance Controls are non-existent or extremely weak, leaving the
. system open to the high risk of error, abuse and
reputational damage.

Priorities assigned to recommendations are based on the following criteria:

Priority 2 Control weakness that still represent an exposure to risk and need
(Medium) to be addressed within a reasonable period.

Priority3 | Although control weaknesses are considered to be relatively minor

(Low) and low risk, still provides an opportunity for improvement. May
| also apply to areas considered to be of best practice thatcan
|limprove for example the value for money of the review area.
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