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Confidentiality and Disclosure Clause

This report ("Report”) was prepared by Mazars LLP at the request of London Borough of Croydon and terms for the
preparation and scope of the Report have been agreed with them. The malters raised in this Report are only those which
came to our attention during our intemal audit work. Whilst every care has been taken to ensure that the information
pravided in this Report is as accurate as possible, Internal Audit have only been able to base findings on the information
and documentation provided and consequently no complete guarantee can be given that this Report is necessarily a
comprehensive statement of all the weaknesses that exist, or of all the improvements that may be required.

The Report was prepared solely for the use and benefit of London Borough of Croydon and to the fullest extent permitted
by law Mazars LLP accepts no responsibility and disclaims all liability to any third party who purports to use or rely for any
reason whatsoever on the Reponr, its contents, conclusions, any extract, reinterpretation, amendment and/or madification.
Accordingly, any reliance placed on the Report, its contents, conclusions, any exiract, reinterpretation, amendment and/or
modification by any third party is entirely at their own risk. Please refer to the Statement of Responsibility in Appendix 3 of
this repont for further information about respansibilities, limitations and confidentiality.
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Executive Summary

Introduction

The discretionary support fund consists of two different funds to support customers
who are in financial hardship. These are:

» Discretionary housing payments (DHP); and
¢ Croydon discretionary support (CDS).

DHPs, which come from a fund that is limited by central government, can help with
shortfalls in rent, advance rent / deposits and removal costs. If a DHP is awarded,
it should only be for a short period of time with customers developing an action plan
to work towards an affordable long term solution.

CDS is a Council run scheme that was created to help low income families on
benefits or people faced by an exceptional emergency. Support is awarded to keep
families together or address a crisis, such as lack of food or housing.

Croydon’s DHP award from Government for 2017/18 was £1,761k topped up by
£500k from the Housing Revenue Account (HRA) account to give a budget of
£2,261k, which was less than the spend forecast. The Deputy Leader and Cabinet
Member for Homes, Regeneration and Planning wrote to the Secretary of State for
Work and Pensions on 8 November 2017 asking that Council's government award
be increased. The outturn for 2017/18 was £2,746k.

This audit is part of the agreed Internal Audit Plan for 2018/19.

Key Issues / Rationale

Priority 2 Recommendation

Examination of an extract of DHP payments identified some duplicate payments
(Issue 2).

The Priority 3 findings are detailed under item 4 below.



"SSaippe awes o) Jo} swied ajesldnp aq
Algissod p|ino2a assyy sny) pue Apadoud Aq jou ‘uosiad Aq papiooal ale sjuawhed -
‘}J0-8u0 e uey} Jayjes juswAed Buiobuo ue usaq aaey pjnoys pue
Jous ue sem siy) Jey} ysigelse uoissnosig " Jjuswdied sieaue Jyo suo, uonduossp
38U} pey Yoea yolym ‘Loz Aew 0 pue L) ‘judy og uo 00'vLEF Jo sjuswhed -
‘wes)} sjuawied Aleuol}alosip ay)
Aq pasajsiuiwpe Ajuo pue juawyuedsp Buisnoy sy} Aq psalbe sjuswAied YHH
alam 8saLj} 1By} pays!|gelsa uolssnasi] :£0°'9r0'c3 10) sjuswhed gLozaunp zZL  ©
‘pun} JHQ 8y} ol yoeq papunias Buieq mou sem Juswdhied
ajeo)dnp sy} 1BY) pue WaSAS 8y} Uum JOUS Ue 0} Snp 90IM] apew uesq
pey JuawAed jey) paysiigelse uoissnasiq :02°'8zZ1L3 1o} sjuswhed gLoz Aepw gz ©
'SMo||0) se ‘saded awes sy} 0} Aep swes ay} uo suswAhed |eonuapl swog -

:payuapI SIY] “PBUILIEXS PUB PIUIEIJO SEM
SJUBWIEID }IP3ID [BSIBAIUN pue sjyauaq Buisnoy yyoq Joj syuswied 4HQ 1o 19enxa uy

‘sa@jeal|dnp joajep o} aoe|d u) ssadoid Jsyung ou
s alay] ‘spieme aydiynw uopnsanb pinom ajy yuawAed ay; no BuiAued sao1yo ay; j1ey)
pue ‘sjuswAed ajed)dnp Aue mous |m ajy JuswAed sy} Jeyy pays)iqelsa uoIssnasi(

'80IA18S SjusWwAed Aleuonalasiq ay) Joj) seAnoalqo s,ybnoiog ay) yum aul|
ul / s|qeucseals ale sjuawAied sy} Jey) ainsus o} uonebisaaul pue [enpIAIpul SWes ay)
0) apew sjuawAed Jjo-suo ajdiynwl JO uoleIYUSBP! BY} SBIBY|IOR]) ‘SO0 pue sjuswAed
Buisnoy Aleuonasosiq 1o} sjqisuodsel sabeuew ay) Ag pswuopad ‘syoeyod juswAed

8q M JJBlS 0} Japuiwsl y 'anssi
Buipoo e isnl ‘inoybnosyy no pred
uaaq sey Asuow Jjo unowe jybu
ay) Inq ‘umop doup ay) wou Bujobuo
0] pabueys mou aAeYy am Ing
‘nuaw umop doip e uo apod Buoim
ay) pasn sey JadIlo ue a1aym $I SIy |

‘Buinooo
JoAs 1ou8 jo adA) syl saowal
pinom siy] "sjuswisnipe |enuew
Op O} 8ABY JOU pue Susalos
dHQ @sh ues am os ‘sjuswiied
vdH Jo} apoo e Buipnjpui
Inoge ‘8L0Z  Jequaides
ul aoueulenof Bupssw ospe
ale app ‘sjuawAed yyH |enuew
SS0p 1921J0 Bauo Ajuo as|aym
aoe|d u) ssaosoud jo sbueyos vy

‘Buimoys usaq aney
sjuswAed e pue Apjuadal siU)
P8)s8)] BABL SN “POXI} USaQ MoU
sey Jey) Jou1a wa)sAs e sem siyl

I

(4

| anss| — ajeuopey/Buipuly pejieleq

juswebeue Aq pasodoid uonay

Aoud

sjuswied ayeandng ¢ ealy [04jU0)

oday pajelad

ajeuonyey/sbuiputy Aay pue suopoy e

61/810¢ Siuawded Aeuonalasi Jayjo pue sdHa



Jabeuepyy
Aeuonaiasig

810z Jequiaydag /| Juswe|geus

auljpeaq @ 492140 d|qIsuodsay

"palancdal 3 Jouued spuny piediano ayj aiaym (IDUNOTD) BU) J0) SSO| [eIoURLIY "laquiaydeg
0} pes| Aew siyl "S[ENPIAIPUI 0) apew aq |m sluswded Jusinpneyy Jeuys ysu e st a1ey) | /) uo Bupesw wee) oy je ‘omi
‘pajeblysaaul pue payluapl Jou si [eNpIAIPUl Bwes ay) o) uonedldnp juswAed alaypp | @Aoge By pue esed siy) uo uaatb

61/810¢ suawAied Aleuonalasiq Jayjo pue sdHg




‘Jue)dwod
ANy aq [m [iouno) sy} jey) saunsus sabueyo asay) Joy Bunedsld ‘sjuswied Aeuoneiosig
Joage [m jey) sebueyd Jo Jequinu e sonposul jim pue Buidesy piode) pue A)jiIgejunodoe
‘Aousiedsuel; uo siseydwsa asow saoeld (8102 Vd4Q) 8102 10V uondaloid Bleq oyl

‘juiodaleys ul paiog

“Jelp ul 1obuo| ou pue sjusSLUNIOP
aAl| ale 0s 'Juswabeuep) ucnewloju]
AqQ Jo paubis usaq mou aaey sy|d

"aoue)|dwod-uou Jo )nsal
e se pajosye Ajpaiebau s| Jesn ao1A18s B 10 payoealq S| uoje|siba) assym sbewep |euonejndal
0} peg| pjno2 siyl ‘uonelsibal Jo pounod syl Aq pejoadxa sjuswalinbal ay) yum Ajdwioo
Jou |m ge)s Jeu) ysu e si alsy) ‘ajep-o}-dn 1o pascidde jou aue sainpasold pue saio)jod alaypn

papuswe sq 0} paau |m §AD 104 saljod sy
‘uiod yoiym Je ‘pasu u) sjuapisal Joj poddns asjwixew ueo ) 1ey) ainsua o} ‘sueo| s|qeieds)
Buiajoaur ‘Buipuny S@o o3 yoeoidde Juasayip e BuLapISUOS S! IDUNOT BY) JBY) pajou os|e SEM }|

"‘PBaMBIAG]
aq 0] pauue|d alom / pamsiaal Uaaq peY 9saY) JaLleyM JO PISLIOYINE JO payoayd uasq pey
asauy} Jayiaym ‘sjuawinoop asay) pasedsid pey oym sujulelep o) 9|qissod JoU SBM ]| ‘ISASMOH

‘patinbai
LoNEUSLUNDOP JO Alewiluns jnjasn e sapiaoid Jng ‘pajepun os|e S| YoIYM ISIPIoaYD S0y ¢
‘(Aonjod anoqe ay)
10 Jossaoapaud ay} aq Aew J)1) pjo SWaas pue pPajepun Si Yoiym JuUswnoop aouepnbggo y
"210Z Mdy pajep Adjlod SQO Y ©

:8q90 Buiuiaouoo aoejd uy os|e st dsuepinb snoueA “JUSWNIOP
aAlsusyaidwod pue Jes|s AJaA B S Uoiym ‘gLz (udy palep ‘eoe|d ul si aping payiduwis 4HAQ v

‘ME| pue sainpadoid Jusund j)) 8L} aINsua 0} pamalaal Ajseinbal aq pjnoys assey ]
‘Juawebeuew pue |1BUNOY 8y} Jo sjuawalnbal sy} se ||om se suonenbal Aq apiqe Aay) ainsua
0} ‘syse) Bunsidwod 1oy sseocid ay) uo ssuepinb yym yeis epinosd sainpasosd pue saioijod

"pJemio)
Buiaow seah |eloueuly yoeas 1oy Apeal
pue ajep 0} dn aunsus 0} ‘yalep Yyoea
POM3IAG) BQq ||IM SJUSLLINDOP 3SaY |
‘Aeme)ies Jo Jojoanq Ag pasuoyine
uasq aAey yjoq pue Adljod

dHQ pue gD a8y yioq 0} |o4ju0d
JUSWINJ0P pue UOISISA POPpPe aABH

sBuipuly

juswabeuey Aq pasodoid uopay

sanss| ¢ Afjuoug b4

61/810¢2 SiuswAed Aeuoi}a1osiq j8yio pue sdHQ



"9011§( SJBUOISSILUWIOD UCHELLIOJU| BY) LLiIOJ) SBUY 1o} aiqel| pue Jueldwos-uou aq Aew
90IAIBS AU} Jey) YSU e S| aley) ‘pajaldwod Jou ale 810z Yd4Q Jepun suoljoe palinbal ||e a1sypn

"JeULIO} Jelp Ul 81am SUSWSSasSY joedw| Aoealld e “WalsAs
"$ase9 Juapisal Buisixa ||e 1oejuco o) wswabeuew juswnoop Ul paiols
dn jos Bulaq sem wea) 10aloid y ‘saseo Juapisal mau ||g Aq paubls Bulaq ale SuL0) JUBSUCY) e "SULIOJ JUBSU0D paubis aAey Uim

:6umoyjo) sy} papnioul asayy Ipne sy Jo awn ayj Je pajs|dwos Bupjiom 818 am SluSpISel JUBLNI Iy
jou alojalay} pue ‘awy Bupje) pue ssalboid uy Bulg Se pajou 8Jam SUOIDE JO Jsquinu Y

61/810Z Sluswied A1euoessi] Joyio pue sqHa




DHPs and other Discretionary Payments 2018/19

1.

1.1

1.2

1.3

1.4

2.1

2.2

Appendix 1
TERMS OF REFERENCE

DISCRETIONARY HOUSING PAYMENTS AND OTHER DISCRETIONARY
PAYMENTS

INTRODUCTION

The discretionary support fund consists of two different funds to support customers
who are in financial hardship. These are;

* Discretionary housing payments (DHP); and

s Croydon discretionary support (CDS).

Discretionary housing payments, which come from a fund that is limited by central
government, can help with shortfalls in rent, advance rent / deposits and removal
costs. If a DHP is awarded, it should only be for a short period of time with
customers developing an action plan to work towards an affordable long term
solution.

CDS is a Council run scheme that was created to help low income families on
benefits or people faced by an exceptional emergency. Support is awarded to keep
families together or address a crisis, such as lack of food or housing.

This audit is part of the agreed Internal Audit Plan for 2018/19.

OBJECTIVES AND METHOD

The overall audit objective is to provide an objective independent opinion on the
adequacy and effectiveness of controls / processes in Energy Recharges.

The audit will for each controls / process being considered:

« Walkthrough the processes to consider the key controls;
¢« Conduct sample testing of the identified key controls; and
¢ Report on these accordingly.



DHPs and other Discretionary Payments 2018/19

3. SCOPE

3.1 This audit included the following areas:

Issues Raised

Audit Area Priority 2
{Medium)
Organisational, Management and 0 0 2

Legislative Requirements

Receipt and Assessment of 0 0 0
Applications

Payments 0 1 0
Budgetary Control 0 | 0 0

Management Review. 0 I 0 0
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Appendix 2
DEFINITIONS FOR AUDIT OPINIONS AND RECOMMENDATIONS

In order to assist management in using our reports:

We categorise our audit assurance opinion according to our overall assessment of the
risk management system, effectiveness of the controls in place and the level of
compliance with these controls and the action being taken to remedy significant findings
or weaknesses.

There is a sound system of control designed to achieve
the system objectives and the controls are consistently

. Full Assurance
applied.

While there is basically a sound system of control to

Substantial Assurance | achieve the system objectives, there are weaknesses in
O the design or level of non-compliance which may put this
achievement at risk.

o There are significant weaknesses in key areas of system
Limited Assurance controls and/or non-compliance that puts achieving the
system objectives at risk.

Controls are non-existent or weak and/or there are high

No Assurance tevels of non-compliance, leaving the system open to the
. high risk of error or abuse which could result in financial
loss and/or reputational damage.

Priorities assigned to recommendations are based on the following criteria:

Priority 2 Control weakness that represent an exposure to risk and require
(Medium) timely action.
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Appendix 3

STATEMENT OF RESPONSIBILITY

We take responsibility to the London Borough of Croydon for this report which is prepared on the basis of
the limitations set out below.

The responsibility for designing and maintaining a sound system of internal control and the prevention
and detection of fraud and other irregularities rests with management, with internal audit providing a
service to management to enable them to achieve this objective. Specifically, we assess the adequacy
and effectiveness of the system of internal control arrangements implemented by management and
perform sample testing on those controls in the period under review with a view to providing an opinion
on the extent to which risks in this area are managed.

We plan our work in order to ensure that we have a reasonable expectation of detecting significant
control weaknesses. However, our procedures alone should not be relied upon to identify all strengths
and weaknesses in internal controls, nor relied upon to identify any circumstances of fraud or irregularity.
Even sound systems of internal control can only provide reasonable and not absolute assurance and may
not be proof against collusive fraud.

The matters raised in this report are only those which came to our attention during the course of our work
and are not necessarily a comprehensive statement of all the weaknesses that exist or all improvements
that might be made. Recommendations for improvements should be assessed by you for their full impact
hefore they are implemenied. The performance of our work is not and should not be taken as a
substitute for management's responsibilities for the application of sound management practices.

This report is confidential and must not be disclosed to any third party or reproduced in whole or in part
without our prior written consent. To the fullest extent permitted by law Mazars LLP accepts no
responsibility and disclaims all liability to any third party who purports to use or rely for any reason
whatsoever on the Report, its contents, conclusions, any extract, reinterpretation amendment and/or
modification by any third party is entirely at their own risk.

Registered office: Tower Bridge House, St Katharine's Way, London E1W 1DD, United Kingdom.
Registered in England and Wales No 0C308299.
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