LONDON BOROUGH OF CROYDON
STATEMENT OF CABINET MEETING DECISIONS - 22/01/18

To: Croydon Council website
Access Croydon, Town Hall Reception

This statement is produced in accordance with Regulation 12 of the Local Authorities
(Executive Arrangements) Meetings and Access to Information) (England)
Regulations 2012. These are not the minutes of the meeting.

The following apply to each decision listed below:

Reasons for these decisions: are contained in the reports which can be
downloaded on the Council's website www.croydon.gov.uk

Other options considered and rejected: are contained in the reports which can be
downloaded on the Council’'s website www.croydon.gov.uk

Details of conflicts of Interest declared by any Cabinet Member: none

Note of dispensation granted by the head of paid service in relation to a
declared conflict of interest by that Member: none

The Leader of the Council has delegated to the Cabinet the power to make the
executive decisions set out below:

CORPORATE PLAN PERFORMANCE - APRIL TO SEPTEMBER 2017
Details of decision:

A video presentation was introduced by Councillor Tony Newman for this agenda
item, which is available on the meeting webcast.

The Leader of the Council has delegated to the Cabinet the power to make the
decisions set out below

RESOLVED

1. To note the performance for the period April to September 2017 as detailed at
Appendix 1 to the report.

2. To note the achievements, progress, and work to date, as detailed in this report, of
delivery against the promises set out in the 2015-18 Corporate Plan.

3. To note the areas of challenge (where the Council is responsible for performance)
and the work underway / proposed to address these areas as detailed in this report
and Appendix 1 to the report.


http://www.croydon.gov.uk/
http://www.croydon.gov.uk/

ONE CROYDON ALLIANCE: EXTENSION OF THE ALLIANCE AGREEMENT -
OUTCOMES BASED COMMISSIONING

Details of decision:

A video presentation was provided by Councillor Louisa Woodley for this agenda
item, which is available on the meeting webcast.

Kate Pierpoint — the Chief Executive of Age UK Croydon and
Paul Etheridge — a Personal Independence Coordinator at Age UK Croydon spoke
during this agenda item.

The Leader of the Council has delegated to the Cabinet the power to make the
executive decisions set out below:

RESOLVED to

1. Agree to the extension of the One Croydon Alliance Agreement term for a further
9 years, commencing 1 April 2018 to 31st March 2027.

2. Agree to expand the remit of the Alliance Agreement to ensure the potential for
whole system transformation for health and social care. Decisions to materially
increase programme scope will be taken as part of the Council’s decision making
process.

3. Delegate to the Interim Executive Director of Social Services and the Executive
Director of Resources in consultation with Cabinet Member for Families Health and
Social Care and the Cabinet Member for Finance and Treasury the signing of the
final 9 year Alliance agreement on or around 1/04/2018 and extension / appropriate
award of the in scope service contracts.

EDUCATION ESTATES STRATEGY

Details of decision:

A presentation including video was provided by Councillor Alisa Flemming for this
agenda item, which is available on the meeting webcast.

The Leader of the Council has delegated to the Cabinet the power to make the
executive decisions set out below:

School Place Planning
1.1 agree Croydon’s School Place Supply Strategy (tables 1, 2 & 3 in the report) for

the next 3 academic years — 2018/19 to 2020/21 - and the funding to deliver these
additional places (Appendix 1 to the report — Capital Programme Budget summary)



1.2 note the review of pupil projections undertaken in July — projections vs available
school places — Appendix 2 to the report.

Special Educational Needs

1.3 note update on Croydon’s new special free school that has been approved by
Department for Education (DfE)

1.4 note proposed partnership with Croydon Further Education (FE) college to
establish new local post 16 places in an SEN Centre of Excellence

1.5 note the continued planned expansion of secondary autism Enhanced Learning
Provision at Oasis Coulsdon and Oasis Arena.

School Admissions

1.6 agree to recommend to full Council that it determine the proposed Admission
Arrangements for Croydon’s community schools for the 2019/20 academic year
(Appendix 3), including the responses to consultation on the proposed reduction of
the PAN for Norbury Manor and Monks Orchard Primary Schools (Appendix 3a to
the report) and adoption of the proposed Pan London co-ordination arrangements
(Appendix 3b to the report).

School Maintenance and Compliance

1.7 approve the proposed Schools’ Maintenance Plan for 2017/18 and 2018/19 —
Appendix 4 to the report — including an additional £3m for fire safety works in
community schools and as in previous years £2m for the 3 year programme for
major maintenance work to be carried out in 2020/21.

CROYDON CYCLING STRATEGY 2018-2023

Details of decision:

The Leader of the Council has delegated to the Cabinet the power to make the
executive decisions set out below:

RESOLVED to adopt the Cycling Strategy for Croydon, as detailed in the report and
appendix to the report.



LONDON COUNCILS GRANTS SCHEME 2018/19
Details of decision:

The Leader of the Council has delegated to the Cabinet the power to make the
executive decisions set out below:

RESOLVED

1. In order to meet the deadline of 1 February 2018 for setting the London Councils
Grants Scheme budget by two-thirds of constituent Council’s, to agree the
recommendation of the London Councils Leaders Committee to:

(a) Approve the London Councils Grants Scheme budget for 2018/19 of £8.668m;
and

(b) Agree Croydon Council’s 2018/19 contribution to the London Councils Grants
Scheme budget amounting to £290,085.

STAGE 1: RECOMMENDATIONS ARISING FROM SCRUTINY
Details of decision:

The Leader of the Council has delegated to the Cabinet the power to make the
executive decisions set out below:

RESOLVED to receive the recommendations arising from the Streets, Environment
and Homes Scrutiny Sub-Committee (7 November 2017) and Children and Young
People Scrutiny Sub-Committee (28 November 2017) and to provide a substantive
response within two months (ie.at the next available Cabinet meeting on 19 March
2018).

INVESTING IN OUR BOROUGH

Details of decision:

The Leader of the Council has delegated to the Cabinet the power to make the
executive decisions set out below:

RESOLVED to note

1. The contracts over £500,000 in value anticipated to be awarded by the
nominated Cabinet Member, in consultation with the Cabinet Member for
Finance and Treasury or, where the nominated Cabinet Member is the
Cabinet Member for Finance and Treasury, in consultation with the Leader.

2. The list of delegated award decisions made by the Director of
Commissioning and Improvement, between 09/11/2017 — 13/12/2017.



3. The list of decisions taken since the last meeting of Cabinet by the
nominated Cabinet member in consultation with the Cabinet Member for

Finance and Treasury, under the Leaders specific delegated authority for
those contract awards.



