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EQUALITY IMPACT FULL ASSESSMENT (EqIA)
SECTION 1: SUMMARY OF EQUALITY IMPACT ASSESSMENT (EqIA)
	1.1
	Details of the Policy, Strategy, Function, Project or Activity

	
	Title of EqIA: Arts & Heritage Proposals
Date of EqIA: 24 January 2011
State whether EqIA is on a Policy, Strategy, Function, Project or Activity or which combination of these: Function
Indicate whether it is a ‘new’ or an ‘existing’ Policy, Strategy, Function, Project or Activity (Mark with a ‘X’): New [   ]                  Existing [X]        

	1.2
	Details of the person completing the EqIA

	
	Full Name: Edward McDermott
Position: Cultural Planning Officer
Department: Community Services
Telephone number: Ext 62228

	1.3
	What is the aim and objective of the Policy, Strategy, Function, Project or Activity?


	Operations & Business: this support service for arts and heritage provides:

· Clocktower management: management of the building, the arts café/bar, front of house and technical services for Clocktower Arts and David Lean

· Community halls: management of four community halls (Stanley Halls, Selsdon Hall, Canterbury Road Community Centre and Highbury Community Centre)

· Income generation: a conference, hires and events service at the Clocktower and community halls generating £335k income per annum

· The operations and business team operates with 18 staff (15.5 FTE) and a budget of £1,660k

In November 2010, four options for reducing the service budget were identified, proposing savings ranging from £150k to £1,478k. The options were as follows:
· Option 1 – Delete the Croydon Summer Festival
· Option 2 – Small scale arts and heritage service, resulting in reduction in the Museum of Croydon exhibition, education and interpretation programme and loss of opening hours in Local Studies Library. The David Lean Cinema will close, reducing opening hours in the evening at the Clocktower. The Summer Festival would be deleted as above and other arts events and activity would decrease. 
· Option 3 – Separate museum, archive and arts offers - reduction in the Museum of Croydon exhibition, education and interpretation programme and loss of opening hours in Local Studies Library as for Option 2. Clocktower Arts and the David Lean Cinema will close. The Summer Festival would be deleted and other arts events and activity would decrease. 
The Clocktower and community halls would cease to trade as venues for hire with the closed buildings transferring to alternative departmental management. The revised staff structure for the service would not retain senior management, and the remaining service would be managed through another service.
· Option 4 – Small-scale Museum and Archive offer - the public access areas of the Museum of Croydon would close, although a permanent static display of the Riesco Collection would be retained. The Local Studies Library would close. All arts services would be deleted. The revised staff structure for the service would not retain senior management, and the remaining service would be managed through another service.  The Clocktower and community halls would transfer to another department (assumes no income generating function).
The Borough Archive would be maintained, possibly with limited public access by appointment. 
On 15 November 2010, Cabinet agreed a full public consultation on the options. Consultation ran from 21 November 2010-06 January 2011.
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