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	NO
	QUESTION

	1
	Briefly describe the purpose of your policy/strategy/procedure/programme. What needs or duties are it designed to meet? How does it differ from any existing services/policies etc in this area .Please provide a brief description of the proposed change to the service function and/or related policy(is)

	
	At the current time funerals are procured in ignorance of price, as these are not openly advertised by the private sector. It can also be difficult to isolate the individual costs as funerals are usually sold as a ‘package’.  As a consequence, many people appear to accrue significant funeral debt and if this money is borrowed at high interest (i.e. loan sharks, Provident Cheques, etc.) then they may pay three or four times the actual cost over the repayment period.  This proposal considers two ways in which local residents can obtain a transparent funeral arrangement at a fixed cost. This will give them a benchmark against which to measure all local funeral arrangements with funeral directors. 


	2
	List Stakeholders. Please describe who is intended to benefit from the policy and in what way. List the main stakeholders/beneficiaries in terms of the recipients of the function or the target group at whom the policy is aimed.

	
	Virtually all members of the community benefit and are in three target groups. The first is the aged in that they will obtain psychological peace of mind prior to death if they have a realistic funeral price in mind, and they are aware they can afford this. Many aged people worry about being able to have a dignified funeral after they die. The second target group is the bereaved and their benefit is principally financial. In many cases they (or the executor) will obtain sufficient funds from the deceased’s estate to pay for the funeral. This will be especially so if this funeral cost is minimal and therefore covered by the funds within very small estates. Otherwise, where there is a small or nil estate the bereaved must pay the funeral account and carry this cost, unless they are on specified benefits and obtain Social Fund assistance (6 – 8%). 
Some members of the Jewish and Bahai faiths and Society of Friends, and perhaps others, have a desire to restrict opulence and high expenditure on funerals, and may support this type of service. 

The third target group are those people concerned over the environment. They are aware that currently the usage of ‘green’ coffins or innovative concepts such as the re-usable coffin (an outer casket with a cardboard coffin inside) are very low in Croydon. These proposals put these issues at the forefront of funeral arrangement and offer the potential to greatly reduce cremator emissions to the air over Croydon, and will also reduce costs and the waste of resources. 

	3
	 If the function is provided by another organisation, contractor or agency on behalf of the Council, please give the names of these organisations/agencies.

	
	Although funeral services are routinely available from the private sector, an advertised and transparent low cost service is difficult to procure. By defining a ‘standard’ funeral and advertising a fixed price, the two options will each offer an entirely new service. 


	4
	Have you consulted externally as part of your assessment? If yes, who have you consulted? What methods did you use? What was the outcome? And what have you done with the results i.e. how do you intend to use the information gathered as part of the consultation?

	
	The proposal to provide such a service has been outlined in 3,000 leaflets sent out the recently bereaved in the past 18 months. No adverse or supportive responses have been received. The issue of funeral costs has been outlined and discussed at annual Open Days and seminars called ‘Know Your funeral Rights (Rites)’ held twice each year. The issue of funeral costs and transparency are always high on the agenda for local people attending these events. 


	5
	Could the decision have an adverse impact on relations between different groups?  If so, please describe

	
	There is no evidence that any adverse impact could arise. He service will need to be promoted and managed well to ensure that the low cost does not reduce the dignity expected with local funeral arrangements. 


	6
	Please list any relevant commissioned research/survey you have undertaken relevant to determine any differential impact of your decision?

	
	None has been commissioned in view of limited finances for this project. 


	7
	Is there a public concern (in the media, community etc) that this function or policy may have an adverse impact? Please list any evidence you have of the decision having an adverse impact on different groups - this can be internal or external.

	
	No adverse impact has been recognised, or objections received. It is anticipated that the private sector (funeral directors) may complain about public sector involvement in the procurement of a funeral. 


	8
	If in your judgement, the proposed service/policy does have an adverse impact, can that impact be justified? You need to think whether the proposed service/policy etc will have a positive or negative effect on the promotion of equality of opportunity. If it will help eliminate discrimination in any way, or encourage or hinder community relations.

	
	There will be no adverse impact. Overall, the service will have a positive effect through increasing transparency and by reducing funeral costs to the bereaved. The private sector can be expected to respond by offering similar or perhaps lower charges in order to compete. If this occurs it can only further benefit the bereaved as local consumers by reducing the cost of funerals. 


	9
	How you intend to monitor this policy/service in future.

	
	If the service attracts a sufficient number of funerals then it will imply that the service is seen as good value for money. The bereaved using the service will be surveyed to see if they find the service satisfactory and fair value.


	10
	 How have you assessed the impact of people’s ability to access services/facilities etc 

	
	People’s ability to access the service is directly related to their financial status. If people lack the ability to pay the cost of a funeral, and they are not entitled to specified benefits, they must ignore the arrangement of the funeral. In such circumstances the law requires the Council to arrange the funeral in order to dispose of the body. Social Services carry out this function in Croydon. 


	11
	Any other comments
	

	
	For many years Bereavement Services in Croydon and elsewhere have been requested to provide a simple funeral service. This is because some people want a ‘disposal’ service and as the Council provide cemeteries and crematoria, cannot understand why we cannot make these simple arrangements. They do not believe they should be forced to use the private sector to coffin and transport their body, particularly when they might not want any funeral ceremony whatsoever. Others may prefer to take an innovative approach to funeral arrangement.  For instance, they may prefer the body to be collected and cremated without ceremony, and then to hold the service over the cremated remains. This is low cost and offers massive flexibility. These proposals will lend themselves to a flexible and innovative approach to funerals.   
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