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	NO
	QUESTION

	1
	Briefly describe the purpose of your policy/strategy/procedure/programme. What needs or duties are it designed to meet? How does it differ from any existing services/policies etc in this area .Please provide a brief description of the proposed change to the service function and/or related policy(is)

	
	Management contract for the Council’s leisure centres. This is a re-tendering of the existing interim contract, which is managed by Parkwood Leisure. The new contract will include the new South Norwood Leisure Centre (due to open autumn 2007) and Waddon Leisure and Community Centre (due to open autumn 2008). Apart from this, there will be no change to the service.



	2
	List Stakeholders. Please describe who is intended to benefit from the policy and in what way. List the main stakeholders/beneficiaries in terms of the recipients of the function or the target group at whom the policy is aimed.

	
	Environmental, Cultural and Sports Services and Asset and Facilities Management divisions

New operator – who will manage the facility

Local community/users – the contract documentation will include specific targets for participation by target groups (eg ethnic minorities, disabled people)

Amateur Swimming Association – the new centre will be able to host galas

Local schools – they will use the pool for lessons and competition.

	3
	 If the function is provided by another organisation, contractor or agency on behalf of the Council, please give the names of these organisations/agencies.

	
	Not yet known – the new operator will be selected through the procurement process. Currently, the operator is Parkwood Leisure.

	4
	Have you consulted externally as part of your assessment? If yes, who have you consulted? What methods did you use? What was the outcome? And what have you done with the results i.e. how do you intend to use the information gathered as part of the consultation?

	
	Not specifically. However, in developing the contract, the latest industry standard documentation for leisure will be consulted to ensure that it is up-to-date. Consideration will also be given the other policy developments in leisure, such as the incorporation of Comprehensive Performance Assessment Targets.



	5
	Could the decision have an adverse impact on relations between different groups?  If so, please describe

	
	No. The result of the process will be the appointment of a new operator. The contract documentation will not significantly differ from the existing conditions and there will be specific targets for participation by certain groups.



	6
	Please list any relevant commissioned research/survey you have undertaken relevant to determine any differential impact of your decision?

	
	Initial business planning report and Corporate Services Committee paper compiled by PMP to assess the likely financial impact on the Council of the new contract.



	7
	Is there a public concern (in the media, community etc) that this function or policy may have an adverse impact? Please list any evidence you have of the decision having an adverse impact on different groups - this can be internal or external.

	
	No. The contract will coincide with the opening of the new South Norwood Leisure Centre and the new Waddon Leisure and Community Centre will open in 2008. The start of the new contract will be regarded by the public as positive.


	8
	If in your judgement, the proposed service/policy does have an adverse impact, can that impact be justified? You need to think whether the proposed service/policy etc will have a positive or negative effect on the promotion of equality of opportunity. If it will help eliminate discrimination in any way, or encourage or hinder community relations.

	
	n/a

	9
	How you intend to monitor this policy/service in future.

	
	The contract documentation and payment mechanism will outline clear standards required of the successful operator for the operation of the facility. These will include participation targets, availability targets, cleanliness targets, etc. These will be monitored by the operator and the Council and there will be penalties imposed, as set out in the payment mechanism, for non-performance.



	10
	 How have you assessed the impact of people’s ability to access services/facilities etc 

	
	For South Norwood Leisure Centre and Waddon Leisure and Community Centre, specific demand modelling exercises have been undertaken. However, there should be no specific impacts on people’s ability to access the services as the location of the new South Norwood Leisure Centre is the same as the old South Norwood Pool. The other three facilities (Purley Pool, New Addington Pool and Thornton Heath Leisure Centre) are not being changed. Waddon Leisure and Community Centre is a new facility, but the demand modelling and consultation carried out as part of the initial feasibility study (completed January 2004) has shown a clear need for it.

In terms of physical access to the facilities, DDA audits were carried out at New Addington and Purley Pools in 2005. There were no specific immediate issues arising as the refurbishments at both pools that took place in 2000 addressed access issues and included fitness equipment that would be suitable for use by people in wheelchairs. In addition, the successful operator will be required to provide full access to the facilities for everyone.

In addition, the new facilities – Thornton Heath Leisure Centre (opened May 2004), South Norwood Leisure Centre and Waddon Leisure and Community Centre – are fully compliant with the requirements of the DDA and consideration of this was a key element of the tender evaluations for all of them.



	11
	Any other comments
	

	
	n/a
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