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Details of the Policy, Strategy, Function, Project or Activity
Title of EqlA: ___ Parking Enforcement Programme (PEP)
Date of EqQIA:___ August 2009

State whether EglA is on a Policy, Strategy, Function, Project or Activity

(NB. Your EQIA may be a combination of these, in which case please
state what it is exactly e.g. Policy/Strategy): Policy

Indicate whether it is a ‘new’ or an ‘existing’ Policy, Strategy, Function,
Project or Activity (Mark with a ‘°X’): New [ X ] Existing [ ]

Details of the person completing the EqlA
Full Name:__ Tracey Patel

Position: Communication & Quality Assurance Coordinator

Directorate: Street Services

Department: _ Community Services

Full Contact Details: __linda.wright@croydon.gov.uk

What is the aim and objective of the Policy, Strategy, Function, Project or

Activity?

The Parking Enforcement Programme (PEP) provided a framework for parking
services following the collapse of the outsourcing exercise in 2007. A detailed plan
was formulated to ensure the continued function of the Service. This three stage plan
is the PEP.

In developing the PEP, all aspects of the parking service have been challenged in
order to improve efficiency and ensure that resources and assets are used effectively.
Priorities have been reviewed to focus on the core business of the Council.

The PEP sets out a 3 phased approach to achieve and sustain high business
performance. This includes investing to rebuild the service and managing to high
performance standards.




