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Disabled Facilities Grants 2016/17

[ INTRODUCTION

1.1 Disabled facilities grants (DFGs) are mandatory grants provided by local
authorities to help meet the cost for essential adaptations, with the aim of
enabling people with disabilities to remain independent and continue living in
their own home. The Council approved ninety six DFGs during 2015/16.

1.2 Applications are means tested and the average DFG grant is £6,500 with the
maximum of £30,000.

1.3 From 1 April 2015 there was a significant change in the way that Central
Government funding for the provision of DFGs, is paid to local authorities.
Instead of making a specific payment to each local authority, this allocation is
now paid through the Better Care Fund (BCF).

1.4  This audit was undertaken as part of the agreed Internal Audit Plan for 2016/17.
The objectives, scope and approach are included in the Audit Terms of
Reference at Appendix 1.

o Key Issues

Although the works for each disabled facility grant is awarded through a mini-tender
exercise, due to the value of the annual aggregated expenditure with some contractors,
there is noncompliance with the Councils Tenders and Contracts regulations, {Rec 3).

The Disabled Facilities Grants Statistics for 2015/16 highlighted that 4 of the 96
approved applications were approved after the statutory deadline of 6 months {Rec 5.)

Priority 2 Recommendations

Procedural guidance examined did not specify any timescales or target deadlines for
the different elements of the disabled facilities grant process. Examination of the Major
Adaptations Unit (MAU) waiting list identified 11 unprocessed applications older than six
months (Rec 1).

The ‘Adult Application form for Disabled Facilities Grant' does not include a fair
processing notice (Rec 2).

Our sample testing identified that records of surveyor site visits are not always made
(Rec 4).

Evidence of regular and complete 'Housing renewal Service — Milestones Reports’
being produced was not available (Rec 6).

The Priority 3 recommendations are detailed under item 4 below.
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Disabled Facility Grants 2016/17

AUDIT TERMS OF REFERENCE

Disabled Facilities Grants

, INTRODUCTION

1.1 Disabled facilities grants (DFGs) are mandatory grants provided by local
authorities to help meet the cost for essential adaptations with the aim of
enabling people with disabilities to remain independent and continue living in
their own home.

1.2 Average DFG grant is £6,500 and maximum DFG grant that can be paid is
£30,000 per application in England.

1.3 To ensure that the grant goes to the neediest households, a means test for
adults (not children) is carried out to determine the amount of grant and will look
at the income and capital of the disabled person and their spouse or pariner,
collectively.

1.4 Where the cost of the eligible works are more than the grant limit the Council
may use discretionary powers under the Regulatory Reform (Housing
Assistance) (England and Wales) Order 2002 (see Other relevant assistance,
page 11) to bridge part or all of the gap between what it is required to pay and
the full cost of the works.

1.5 From 1 April 2015 there was a significant change in the way that central
government funding for provision of home adaptations grants for disabled people
is paid to local authorities. Instead of making a specific payment to each local
authority, this allocation is now paid through the Better Care Fund (BCF).

1.6 This audit is being undertaken as part of the agreed Internal Audit Plan for
2016/17.

o OBJECTIVES AND METHODOLOGY

2.1 The overall audit objective is to provide an objective independent opinion on the
adequacy and effectiveness of controls/processes around disabled facility grants.

2.2 The audit will for each controls / process being considered:
o Walkthrough the processes to consider the key controls;
e Conduct sample testing of the identified key controls, and

o Report on these accordingly.

3. SCOPE

3.1 This audit will examine the Council's arrangements for the provision of disabled
facility grants and will include the following areas:

Priority 2 Priorif
{Medium) Low)
1

Application Administration 0 2

Occupational Therapist Assessments 1 0 3
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Work Monitoring 0 1 2
Equipment 0 0 0
Budget Monitoring 0 0 0
Reporting 1 1 0
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DEFINITIONS FOR AUDIT OPINIONS AND RECOMENDATIONS

In order to assist management in using our reports:

We categorise our audit assurance opinion according to our overall assessment of the
risk management system, effectiveness of the controls in place and the level of
compliance with these controls and the action being taken to remedy significant findings
or weaknesses.

Full Assurance There is a sound system of control designed to achieve the system
. objectives and the controls are consistently applied.

ial A While there is basically a sound system of control to achieve the
O Substantial Assurance system objectives, there are weaknesses in the design or level of
non-compliance which may put this achievement at risk.

o There are significant weaknesses in key areas of system controls
Limited Assurance and/or non-compliance that puts achieving the system objectives
at risk.

Controls are non-existent or weak and/or there are high levels of
No Assurance non-compliance, leaving the system open to the high risk of error
. or abuse which could result in financial loss and/or reputational
damage.

Priorities assigned to recommendations are based on the following criteria:

Priority 2 Control weakness that represent an exposure to risk and require
(Medium) timely action.
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STATEMENT OF RESPONSIBILITY

We take responsibility for this report which is prepared on the basis of the limitations set
out below.

The matters raised in this report are only those which came to our attention during the
course of our work and are not necessarily a comprehensive statement of all the
weaknesses that exist or all improvements that might be made. Recommendations for
improvements should be assessed by you for their full impact before they are
implemented. The performance of our work is not and should not be taken as a
substitute for management’s responsibilities for the application of sound management
practices. We emphasise that the responsibility for a sound system of internal controls
and the prevention and detection of fraud and other irregularities rests with
management and work performed by us should not be relied upon to identify all
strengths and weaknesses in internal controls, nor relied upon to identify all
circumstances of fraud or irregularity. Even sound systems of internal control can only
provide reasonable and not absolute assurance and may not be proof against collusive
fraud. Our procedures are designed to focus on areas as identified by management
as being of greatest risk and significance and as such we rely on management to
provide us full access to their accounting records and transactions for the purposes of
our work and to ensure the authenticity of such material. Effective and timely
implementation of our recommendations by management is important for the
maintenance of a reliable internal control system.

Mazars Public Sector Internal Audit Limited

London

September 2016

This document is confidential and prepared solely for your information. Therefore you
should not, without our prior written consent, refer to or use our name or this document
for any other purpose, disclose them or refer to them in any prospectus or other
document, or make them available or communicate them to any other party. No other
party is entitled to rely on our document for any purpose whatsoever and thus we
accept no liability to any other party who is shown or gains access to this document.

In this document references to Mazars are references to Mazars Public Sector Internal
Audit Limited.

Registered office: Tower Bridge House, St Katharine's Way, London E1W 1DD, United
Kingdom. Registered in England and Wales No 4585162.

Mazars Public Sector Internal Audit Limited is a subsidiary of Mazars LLP. Mazars LLP
is the UK firm of Mazars, an international advisory and accountancy group. Mazars
LLP is registered by the Institute of Chartered Accountants in England and Wales to
carry out company audit work.
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