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EQUALITY IMPACT FULL ASSESSMENT (EqIA)
SECTION 1: SUMMARY OF EQUALITY IMPACT ASSESSMENT (EqIA)
	1.1
	Details of the Policy, Strategy, Function, Project or Activity

	
	Title of EqIA: Shaping Up – Transformational Change Programme – Youth Provision
Date of EqIA: Initiated October 2009 – Updated February 2011 (RK)
State whether EqIA is on a Policy, Strategy, Function, Project or Activity or which combination of these:
Combination of Policy, Strategy, Function and Activity  

New [X]

	1.2
	Details of the person completing the EqIA

	
	Full Name: Simon Townend 
Position: Head of Integrated Youth Support
Department: Children Young People and Learners
Telephone number: 0208 760 5614

	1.3
	What is the aim and objective of the Policy, Strategy, Function, Project or Activity?

	
	The aim of the proposed policy, strategy, function and activity is to modernise the services to young people, to help them to achieve to the highest possible level and to achieve a rapid and significant improvement in the outcomes for young people through an integrated service to be known as the ‘Youth Offer’.
A Transformational programme entitled ‘Shaping Up’ was formed in 2009 to consider the options for a radical approach to improve the offer for young people.  The new approach will bring together current service provision of the Youth Service, Connexions, Positive Activities for Young People, Youth Early Intervention Panels (YES) and the Turnaround Centre.
The Local Area Agreement targets addressed by the proposed policy and strategy are:

· Young people’s participation in positive activities

· Reduce first time entrants to the Youth Justice system aged 10-17

· Reduce teenage pregnancy

· Engage young people in decisions that affect them

· Increase the number of young people in employment, education and training
· Reduce school absences and exclusions

Additionally, the policy decision determines the amount of Council funding to be allocated to the Integrated Youth Support Service (IYSS) to undertake this work over the period 2011 – 2013 in the light of the need to realign the Council’s budget following the government’s Comprehensive Spending Review announced in 2010.

The Cabinet considered this matter at its meeting on the 15 November 2010 and the 24 January 2011 it was also referred to the Scrutiny and Overview Committee of the 8 February 2011.  The decision of the Cabinet was to implement the new strategy for delivering the ‘Youth Offer’ in Croydon with a budget reduction of £1.35 million in 2011/12 and a further reduction of £0.65 million in 2012/13 resulting in a 33% budget reduction over two years. The Cabinet further agreed to:
· Retain a Connexions Personal Adviser in each of the 5 localities to offer support to young people who are not in education, training or employment or at risk until the All Age Careers service is established in April 2012.
· Provide a transitional fund of £65,000 in 2011/12 to support voluntary groups who manage buildings time to plan to replace the anticipated reduction in income from Council rent.
· Reduce the commissioning budgets in 2011/2012, including not establishing a Community Interest Company to deliver the Journeys programme, to offset additional expenditure.

· Integrate the Journeys strand of provision into the Open Access strand to enhance the range of opportunities and experiences available to young people in youth clubs and other settings rather than delivering it as a separate programme.

· Reduce management costs over 2 years by £100,000

The new ‘Youth Offer’ is a partnership with the Voluntary Sector and the community to deliver ambitious outcomes for young people living in Croydon.  It encourages more local responsibility and accountability in line with the Big Society agenda and creates a supportive, enabling framework.  It aims to reach more young people in a differentiated way appropriate to need, and to focus the decreasing resources available to the Local Authority on the young people in Croydon who are in most need.  It is constructed of six key strands that come together to create an offer tailored to the needs of individual young people and the communities in which they live.
The ‘Youth Offer’ will operate across the borough aligning itself with the Children’s Trust’s five localities – North, South, East, West and Central.  The service was originally designed with six areas of delivery known as Strands.  These strands were the Turnaround Project, Information Advice and Guidance, Youth Early Support, Open Access, Journeys and Specialist.  The Cabinet decision to combine the Journeys and Open Access strands reduces the number of strands to five.
Full details of the structure of the ‘Youth Offer’ can be found in the document entitled ‘Shaping Up’ – Ambitious for all our young people (Available on the website www.croydon.gov.uk)
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