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EQUALITY IMPACT FULL ASSESSMENT (EqIA)
SECTION 1: SUMMARY OF EQUALITY IMPACT ASSESSMENT (EqIA)
	1.1
	Details of the Policy, Strategy, Function, Project or Activity

	
	Title of EqIA: Re-commissioning of short break services for people with learning disabilities 
Date of EqIA: August-September 2010
State whether EqIA is on a Policy, Strategy, Function, Project or Activity or which combination of these: 
Project (a workstream within the Step Change Programme)
Indicate whether it is a ‘new’ or an ‘existing’ Policy, Strategy, Function, Project or Activity (Mark with a ‘X’): New [X]                  Existing [   ]        

	1.2
	Details of the person completing the EqIA

	
	Full Name: Martin Mulvey
Position: Head of Service – Learning Disability Provider Services
Department: DASH
Telephone number: 020 8726 6000 Extension 13346


	1.3
	What is the aim and objective of the Policy, Strategy, Function, Project or Activity?

	
	Re-commissioning of short break services for people with learning disabilities 
Short breaks (also known as respite) can range from one night to a maximum stay of six weeks. The re-commissioning of short breaks concern the Council operated short break service currently provided at Craignish Avenue and Heather Way.  Additionally, short breaks for people with learning disabilities are also purchased from Surrey and Borders NHS Partnership Foundation Trust (S&BPT) and from a number of independent sector providers.

Currently, 148 people with learning disabilities use short break services, either through the Heather Way and Craignish Avenue units or through other provision commissioned from the NHS or independent sector.  Of the 148 people with learning disabilities using short break services, 10 of these people use a combination of services provided within the independent sector and Craignish Avenue or Heather Way. There is an increased need for good short break services and its role in helping family carers to continue caring, thus improving families’ quality of life by giving them a greater range of community based options. This can reduce the likelihood of people needing to access more expensive and less inclusive forms of support such as permanent residential care.

The objective of this project is to re-commission short breaks to enable greater accessibility of services for people with learning disabilities and carers to meet demand.   
The main considerations for re-commissioned short breaks are:

· Services should be more flexible in the terms of choice and style of service delivery.

· Services should be more inclusive to meet demand levels.

· Services should provide equal access for people with learning disabilities and carers.
· Services are likely to increase because of the expected rise in the proportion of people with learning disabilities and complex physical needs coming up through transitions from Childrens Services to Younger Adults, and also the enhanced opportunities for service users to purchase their own solutions using the individual budgets available under Self Directed Support (SDS).
The following four Options have been identified for the re-commissioning of short breaks:

· Option 1 – Do nothing. Craignish Avenue and Heather Way continue to provide planned overnight short break services and, the Council would hope to continue to commission planned overnight short break services from S&BPT and independent sector providers.  

· Option 2 – Retain the present model for the delivery of services and invest in the full replacement of existing buildings at Craignish Avenue and Heather Way. The Council would source and develop a new building to re-provide for the present services and run an expanded short break service bringing together and expanding the staff teams at Heather Way and Craignish into a single service. 
· Option 3 – Continue providing Council run short break services with an increase in the capacity for people with learning disabilities at Heather Way by refurbishing and extending the building, and close the building at Craignish Avenue (because this is not used to capacity as it is not a suitable environment to meet the needs of many people with learning disabilities needs) and spot purchase or tender for more suitable provision from the independent sector.
· Option 4 – Close the current Council run short break services and tender for external provider(s) to supply a hotel model service supported by a menu model service, which meets the increased service demand.  The Council would commission a service provider(s) to provide the hotel and menu models which will result in the planned closure of services currently provided at Craignish Avenue and Heather Way. 
A formal consultation period of six weeks was held with people with learning disabilities and carers on the above re-commissioning options between 23rd July 2010 and 3rd September 2010.  The outcome of the formal consultation will be presented to the Council’s Cabinet in October 2010 and Cabinet will decide which option should be selected for the re-commissioning of short breaks. 
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