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EQUALITY IMPACT FULL ASSESSMENT (EqIA)
SECTION 1: SUMMARY OF EQUALITY IMPACT ASSESSMENT (EqIA)
	1.1
	Details of the Policy, Strategy, Function, Project or Activity

	
	Title of EqIA: Workforce Strategy

Date of EqIA: June 2010
State whether EqIA is on a Policy, Strategy, Function, Project or Activity or which combination of these: Strategy
Indicate whether it is a ‘new’ or an ‘existing’ Policy, Strategy, Function, Project or Activity (Mark with a ‘X’): New [   ]                  Existing [ x ]        

	1.2
	Details of the person completing the EqIA

	
	Full Name: Pamela Parkes
Position: Director – HR&OD
Department: Chief Executives Office

Telephone number: ext 47090

	1.3
	What is the aim and objective of the Policy, Strategy, Function, Project or Activity?

	
	The proposed strategy sets out the council’s people management aims and activity priorities for the next three years. It is aligned with the council’s priorities set out in the Corporate Plan and Equality Strategy agreed by Cabinet in 2009/10.  The council, like other local authorities, faces significant financial pressures in the years ahead, which will have an impact on its workforce and the way it provides services. It is in this financial climate that the council has embarked on a programme of transformation – Step Change Croydon – recognising a high performing, modern and diverse workforce will be key to delivering efficient services.
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